Function Scoping Exercise

Appendix 1

FUNCTIONS CURRENTLY PROVIDED BY HEALTH

Specialist Clinics e.g. Memory Clinic Specialist Community 1. v
Complex Care Team Specialist Community v v v
Community Disability Service (Linked to Sensory Centre) Specialist Community v v v
Specialist Nursing (inc Tissue Viability/continence) Specialist Community v v
Community Mental Health Services (Adults) Community v
Community Addiction Services Community v
Community Rehabilitation Services Community v
Community Learning & Physical Disability Service Community v v v
Community Hospital Services Community v
Community Nurses (District Nurses) Community v
ReACH (Community rehab) Community v v
Community AHP/Physio/Podiatry/ OT/SALT Community 5. v v v v
GPs Primary v v v v
GP Counselling Primary 2. v
GPPS (addiction related prescribing) Primary v
Community Pharmacy Primary 3.&5. v v v v
Dental Services Primary 3.& 5. v v v v
Optomettists Primary 3.&5. v v v v
Day Services: Mental Health Commissioned v
Services Commissioned through Change Fund Commissioned v
FUNCTIONS CURRENTLY PROVIDED BY LOCAL AUTHORITY
Older People Internal Assess & Case Manage v
Mental Health Internal Assess & Care Manage v




Learning Disability Internal Assess & Care Manage v

Physical Disability Internal Assess & Care Manage v

Sensory Impairment Internal Assess & Care Manage v

Adult Support & Protection Internal Assess & Care Manage v v v v

Occupational Therapy Internal Assess & Care Manage 5. v v v v

Carers Internal Assess & Care Manage 5. v v v v

Reablement Internal & Commissioned v v

Cate at Home Internal & Commissioned v v v v

Residential Care Internal & Commissioned v

Respite Care Internal & Commissioned v v

Day Care/Services: PD, LD, OP, MH Internal & Commissioned 5. v v v v

MECS/Telecare/Telehealth Internal 5. v 4 v v

Housing with Care/Sheltered Accom. (Supporting People) Internal & Commissioned v v

Shopping Service Internal & Commissioned v

Equipment & Adaptations Internal v v v

Carers — Information/Advice & Support Internal & Commissioned 5. v v v v

Local Area Co-ordination (LD outreach) Internal v

Mental Health Commissioned v

Substance Misuse Commissioned v

Sensory Team Integrated provision v

Mental Health Team Integrated provision v

Learning Disability Team Integrated provision v

JLES Integrated provision 5. v v v v
v

Day Care/Centre: MH

Integrated provision

Potentially In Scope (further discussion required)

FUNCTIONS CURRENTLY PROVIDED BY HEALTH

Regional Services (Forensic) Specialist Care
Inpatient Mental Health Assessment (Adult) Specialist Care
1PCU Specialist Care
Bellsdyke Specialist Care
Lochview Specialist Care




Specialist Teams (Eating Disorders/Perinatal/Foresnsic) Specialist Care

Dynamic Psycho Therapy Specialist Care

IHTT Specialist Care

Secondary Care Psychology Specialist Care

Mental Heath Inpatient Assessment (Older People) Specialist Care

Prison Service Community 6.

Primary Care Psychology Community

Behavioural Psychology Community

Health Promotion/Health Improvement Service Community

Community Dental Services Primary 4.

Primary Care Prescribing Primary Para 2.4
FUNCTIONS CURRENTLY PROVIDED BY LOCAL AUTHORITY

Adults with Incapacity Internal Assess & Care Manage

MHO Internal Assess & Care Manage

Emergency Duty Team Internal & Commissioned

Reference notes:

1.

2.
3.

Memory Clinics ate specialist setvices, delivered by consultants and provided within the community. Clinics run in Falkirk and Stitling/Clacks Partnership
areas therefore there would be no need to identify host Partnership and could continue to operate as they are.

GP Counselling services are commissioned via GPs to third sector agencies, however the budget is held by the Health Board.

Dental, Optometrists and Community Pharmacy deliver services to all age categories. Dentists and Optometrists deliver service through local contract with
Health Board. Payment is made on a per capita rate with additional payment for specific services.

Community Dental Services provide specific groups e.g. children and people with disabilities with specialist services.

Services which are provided across all care categories. Further analysis is required to determine whether provision should be based geographical split or
team locality.

Prison Services: Consideration is currently being given regarding how best to meet the needs of the aging population within prisons e.g. introduction of
MECS. Inclusion of prison services should align with Criminal Justice.




Central Support Functions

Support Function Local Authority Health
Performance Management & Quality Assurance Corporate & Service Corporate
Workforce Development Corporate & Service Corporate

Human Resources

Corporate & Service

Corporate & Service

Finance Corporate & Service Corporate & Service

1T Corporate & Service Corporate & Service

Legal Corporate External Provider (National)
Administration/Business Support Service Service

Emergency Planning/Business Continuity Corporate Corporate

Health & Safety Corporate & Service Corporate

Risk Register Corporate & Service Corporate & Service
FOI/Data Protection Service led, Corporately monitored Corporate




