EE22. SCHOOL ESTATE MANAGEMENT PLAN - PROGRESS UPDATE

The Education Executive considered a report by the Joint Acting Director of Education
on the progress made during 2013/2014 on the School Estate Management Plan
(SEMP). This followed a brief visual presentation of the school estate.

The report outlined that SEMP was a key strategic document which supported the
Council’s Corporate Asset Plan to secure best value and to demonstrate sound
management of the Education school property portfolio. Information was also
highlighted on the improvements made across the school estate and summarised the
major works carried out during that year, the work planned for 2014/15 and the
assessment of the current estate, including the condition, suitability and sufficiency
ratings of each school.

Decision
The Education Executive:-
(1) noted
(a) the progress made in the implementation of the School Estate
Management Plan (SEMP); and

(b)  the current condition, suitability and sufficiency ratings; and

(2) agreed to instruct the Director of Education to continue the process of
implementation, monitoring and review of the plan.



