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1. INTRODUCTION

1.1 Members will be aware of the decision of Falkirk Council on 17 February 2016 to 
undertake a consultation process on the proposal to stop the provision of the Garden 
Aid Service. This proposal was part of a range of budget savings agreed by the Council to 
meet the 2016/17 funding gap of £25m. 

1.2 The purpose of this report is to provide Members with details of the feedback from the 
consultation process, together with options for the future direction of the Garden Aid 
Service. 

2. BACKGROUND - GARDEN AID SERVICE

2.1 The Garden Aid Service provided by Falkirk Council currently provides support to 
c5,500  residents aged 65 or over and c500 residents under 65 who have a disability 
making it difficult for them to maintain their garden. The service is only available in 
circumstances where there is no-one else residing in the same house aged 16 or over, 
who could maintain the garden on their behalf. 

2.2 The service is provided free of charge to applicants who meet the above criteria. Eligible 
applicants are provided with grass-cutting services twice per month during the period 
April to October and a hedge-cutting service twice per year. 

2.3 There are currently c6,000 residents in receipt of the service. The service costs a total of 
c£550,000, funded from the Council’s General Fund (£275,000) and HRA (£275,000) 
respectively. 

3. CONSULTATION

3.1 In line with the decision of Falkirk Council, consultation was undertaken with all service 
users (5,908 letters issued) and also with the general public via an on-line survey on the 
Council’s web-site. Views were also sought from the Council’s 13 registered Residents 
and Tenants Organisations (RTO’s). The objective of the consultation was to seek 
feedback on the specific impacts of the proposal to stop the Garden Aid Service and to 
identify potential alternative arrangements. This consultation has allowed an Equality 
and Poverty Impact Assessment to be prepared in relation to the proposal and thereby 
enable Members to be advised of the risks, impacts and mitigation prior to taking a 
decision. 



3.2 The feedback from both service users and the on-line survey was structured on the basis 
of free-form text to allow respondents the greatest opportunity to advise how the 
proposal will impact on them personally and also comment on the potential 
alternatives/mitigating actions that could be considered. Examples of alternative 
approaches used by other Local Authorities were also provided in the covering letter to 
service users, to help inform comments and feedback. To encourage responses from 
existing service users, a pre-paid envelope was provided, in addition to a generic email 
address. 

3.3 At the close of the consultation period, a total of 813 responses were received (c13.8% of 
service users). A summary is included in Appendix 1. A further 150 responses were 
received via the on-line survey, of which 58 were from current service users. A total of 
therefore c1,000 responses were received. 

3.4 The key themes from the feedback were as follows: 

Service Users 

• 742 (91%) of responses wanted the Garden Aid Service retained or felt they needed
help to maintain their gardens.

• 215 (26%) of responses provided comments on alternatives e.g.: volunteers and
Criminal Justice Service support; increasing the qualifying age; use of trusted traders
scheme and charging (Appendix 2).

• 112 (14%) of responses provided specific comments and contact details. The
majority of these were either requesting details of the “Trusted Traders scheme” or
highlighting specific difficulties and concerns due to age or infirmity (Appendix 3).

On-Line Survey Responses 

• 118 (79%) of responses wanted the Garden Aid Service retained or felt that support
and assistance should be provided, particularly to the most vulnerable (Appendix 4).

• 63 (42%) of responses provided comments on alternative arrangements, with the
majority suggesting changes to the criteria, focused on the most in need (36) and
also payment(16).

3.5 Where respondents have provided contact details, individual responses will be provided 
to each, based on the nature of their response and the outcome of Members decision on 
the future direction of the service. 

3.6 One response was received from an RTO, with the feedback consistent with that 
outlined above. A petition was also received from residents predominantly in the 
Whitecross area. There were a total of 130 signatories to the petition from 100 
households. Of those signing the petition, 35 households are current service recipients. 
The petition supports the retention of the current Garden Aid Service. 



4. SERVICE NEED

4.1 It is clear from the consultation feedback that the service is considered to be a valuable 
means of support, particularly for those who are elderly, frail and/or disabled. The 
feedback also highlights that service users want to ensure their gardens are kept tidy but 
would be unable to do so themselves, without access to support. The current scheme 
primarily uses age i.e.: over 65 as the primary means of determining eligibility and does 
not consider the specific needs and circumstances of individual service users who are 
over 65. The scheme does however consider disability for those under 65. 

4.2 Work has been undertaken to determine the extent to which service users are also in 
receipt of a Community Care service and/or are in receipt of Council Tax Reduction. 
This comparison has allowed information to be gathered in relation to current service 
users in terms of their specific circumstances and ability to pay. Based on this 
information, it has been ascertained that there are c1,300 current service users in receipt 
of support services from Social Work, due to matters such as physical disability; age; 
Dementia; learning disability; mental health or visual impairment. Of those in receipt of 
Social Work support, there are c660 service users in receipt of financial support through 
Council Tax Reduction, which is generally recognised as an indicator of relatively low 
income. 

4.3 The information also shows that of the c660 service users currently in receipt of financial 
assistance and support from Social Work services, the majority of these are aged 80 and 
over. It can therefore be broadly concluded that these service users are considered to be 
most in need, in terms of support need and affordability. 

5. FUTURE SERVICE DELIVERY OPTIONS

5.1 In considering future service delivery options, it is important to re-state the decision 
made by the Council on 17th February 2016. The Council agreed a reduction in the 
Corporate and Housing Services budget of £275,000 representing the cost of the Garden 
Aid Service to the General Fund. The proposal is to make this saving by ending the 
service but there will be a further decision to be made following the consultation process 
on whether to proceed with the proposal. If the proposal does not proceed, the savings 
will need to be identified from elsewhere within the Council’s Corporate & Housing 
General Fund budget, with potentially further consultation and an EPIA to be 
undertaken. 

5.2 There are a range of options available to Members in terms of future service delivery, 
these are summarised below, together with the implications. In considering the options, 
it is proposed that no new applicants to the service are considered for 2016/17 and 
therefore the option appraisal is viewed in terms of existing service users only. This 
position can thereafter be reviewed at the end of the 2016 season. 



SERVICE DELIVERY OPTIONS IMPLICATIONS 
1. Stop provision of Service Full financial savings delivered to General 

Fund and HRA. 
Does not reflect consultation feedback 

2. Revise eligibility criteria to reflect
support needs and ability to pay
i.e.: in receipt of Community Care
Support and Council Tax 
Reduction. 

c660 service users identified based on 
revised eligibility. 
Savings to General Fund of c£251k. 
Requirement to find additional £24k savings 
from the Council’s Corporate & 
Housing Services General Fund budget 
Additional funding to the IJB required of £66k 
(General Fund £24k & HRA £42k). 
Service provided to those assessed as requiring 
most support, the majority being 
the most elderly i.e.: over 80 years. 
Aligns with existing care support 
arrangements. 
Provides a single integrated and funded 
care package through the IJB. 

3. Revise eligibility criteria to reflect
support needs only i.e.: in receipt 
of Community Care support. 

c1,340 service users identified based on 
revised eligibility. 
Savings to General Fund of c£201k. 
Requirement to find additional £74k savings 
from the Council’s Corporate & 
Housing Services General Fund budget 
Additional funding to the IJB required of £134k 
(General Fund £74k & HRA £60k). 
Service provided to those assessed as requiring 
most support, the majority being 
the most elderly i.e.: over 80 years. 
Aligns with existing care support 
arrangements. 
Provides a single integrated and funded 
care package through the IJB. 

4. Revise eligibility criteria to reflect
those over 80 years old (born pre 
1936), currently on Garden Aid list. 

c3,400 service users identified based on 
revised eligibility. 
Savings to General Fund of c£55k. 
Requirement to find additional £220k savings 
from the Council’s Corporate & 
Housing Services General Fund budget. 
Additional funding to the IJB required of £338k 
(General Fund £220k & HRA £118k). 



5. Introduce a chargeable Service A number of consultation responses highlighted
that introducing a charge for the services would 
be an appropriate option to consider.  
The current service costs c£115 (13 grass cuts 
and 2 hedge cuts). In levying a charge, VAT and 
recovery of administrative costs would require to 
be added to the cost of the service. An average 
charge of c£150 per season would therefore be 
required and would be needed to be paid in 
advance or via direct debit over the 6 month 
maintenance season.  
Full financial savings delivered to General 
Fund and HRA. 

6. Continue the service based on
current eligibility criteria 

c3,000 owners and c3,000 tenants receiving 
service. 
No savings to General Fund and therefore 
requirement to find additional savings of 
£275k from other areas within the 
Council’s Corporate & Housing Services 
General Fund budget. 
Service not reflective of need. 

5.3 It is recognised that stopping the service or changing the current eligibility criteria will 
have an impact on current service users who may no longer receive a garden 
maintenance service, the majority of which are over 75 years old. As such, additional 
arrangements would require to be implemented to help mitigate the impacts, should any 
changes to the current system be agreed. These measures will help signpost and support 
current service users, who no longer receive a service, access alternative garden 
maintenance support systems, via e.g.: 

• Promotion of a “Buy with Confidence” Scheme for gardening services
• Promotion of initiatives such as “adopt a garden” to enlist the support of friends,

family or neighbours
• Subject to capacity, promote volunteer services
• Provide direct support to Council tenants identified as needing additional support,

funded from the Housing Revenue Account e.g.: one-off cuts or low-maintenance
garden options. This assessment would be carried out by local housing offices, as part
of their Housing Services Estates Management responsibilities and would only be for
those tenants currently receiving a Garden Aid Service but no longer eligible if an
option other than the current service is agreed by Members. This would help ensure
our housing estates are maintained, whilst providing support to tenants considered in
most need. Consultation with tenants would be required during the coming year in
relation to future service provision.



5.4 A parallel procurement exercise has however been undertaken to identify 
appropriate contractors, should Members consider an option other than stopping 
the Service.  

5.5 In considering future service delivery options, Members should also be aware that 
garden aid falls within the remit and responsibility of the Health and Social Care 
Integration Joint Board (IJB). At its meeting on 24 March, the IJB agreed to allow the 
Council to take the decision on Garden Aid Services following on from the 
consultation. If the decision of the Executive is to continue with all or some of the 
existing service, the payment to the IJB would be revised to reflect this and the service 
would continue until a future decision to the contrary is taken by the IJB. 

5.6 Should the Executive decide to change the existing services it is recognised that 
2016/17 would be a year of transition. Therefore, it would be proposed that a review 
be undertaken following the end of the 2016 season. The outcome of that review 
would thereafter be subject to consideration by the IJB. 

6. EQUALITY & POVERTY IMPACT ASSESSMENT

6.1 In order to understand the impact of the budget saving proposal to stop the Garden 
Aid Service, an Equality and Poverty Impact Assessment is required. The purpose of 
this process is to understand who will be impacted by the saving proposal and to 
understand how we can mitigate those impacts. 

6.2 The public sector equality duty is made up of a general equality duty supported by 
specific duties. The general equality duty is set out in section 149 of the Equality Act 
2010.  It requires public authorities, in the exercise of their functions, to have due 
regard to the need to: 

• eliminate discrimination, harassment, victimisation and any other prohibited conduct;
• advance equality of opportunity between persons who share a relevant protected

characteristic and persons who do not share it having due regard, in particular, to the
need to:

o remove or minimise disadvantages suffered by persons who share a relevant
protected characteristic that are connected to that characteristic;

o take steps to meet the needs of persons who share a relevant protected
characteristic that are different from the needs of persons who do not share
it;

o encourage persons who share a relevant protected characteristic to participate
in public life or in any other activity in which participation by such persons is
disproportionately low;

• foster good relations between persons who share a relevant protected characteristic
and persons who do not share it having due regard, in particular, to the need to:

o tackle prejudice; and
o promote understanding.



6.3 The nine “protected characteristics” are age, religious belief and non-belief, disability, 
gender reassignment, marriage and civil partnership, pregnancy and maternity, race, sex 
and sexual orientation. 

6.4 Consultation is also a key requirement of any equality and poverty impact assessment 
process. As outlined in Section 3 above, a consultation exercise has been undertaken 
with service users and the wider public to identify the potential impact of the proposal 
and the mitigation measures that could be adopted. 

6.5 Given the nature of the service which is directed towards those over 65 or those under 
that age with a disability, any change to the service will inevitably impact on persons 
who share the characteristics of age and disability.   The assessment also highlights an 
impact on persons within those groups who are on a low income.  Nevertheless, as set 
out in the budget report to Council, savings require to be made and the garden aid 
service is recognised as being a discretionary one where alternatives to Council 
provision exist.    

6.6 The assessment of the proposal to stop the service is considered to be of ‘medium 
impact’ because the assessment has been able to identify mitigating actions which will 
reduce the impact on the equality protected characteristic groups. A medium impact is 
something that is assessed as having an impact but where action to mitigate some of 
that impact is available. .While this might not result in the impact being completely 
alleviated, it is possible to identify actions to help. The EPIA is included in Appendix 5. 

6.7 A range of mitigating actions for impacted service users have been identified including: 

o signposting alternative service delivery options
o harnessing support through the voluntary sector
o providing additional support to tenants as part of the Council’s landlord

responsibilities

6.8 Other potential mitigating actions are set out in the options shown in paragraph 5.2. 

7. RECOMMENDATIONS

It is recommended that Members:

7.1 Consider the consultation feedback and thereafter identify an appropriate
future service delivery option.

.................................................................    …………………………….. 
DIRECTOR OF CORPORATE AND HOUSING SERVICES 
Date: 18 April 2016 
Ref: AAB260416 – Garden Aid Service 
Contact Officer: David McGhee, ext: 078 
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 Equality & Poverty Impact Assessment (EPIA) 

To be completed by Division / Department / Service / Team 
Lead 

 

Information 

Name of EPIA: Stop Provision of Garden Aid 
Service 

EPIA Reference No. (if applicable): 

Division / Department / Service / Team 
Lead: Corporate & Housing Services 

Contact details:  

David McGhee 

1.0   Identify the main aims and projected outcomes of the proposal / policy / project 
outline: 

The Service currently costs £550,000 and by stopping this service, savings of £275,000 will be 
made within the Council’s General Fund and £275,000 savings within the Council’s Housing 
Revenue Account. The General Fund savings will help to meet the projected Budget gap for 
2016/17 of £25m. 

Currently a free grass and hedge cutting service is provided to c6,000 residents (owner-
occupiers and tenants). Eligibility is based on both age and disability, with residents over 65 
eligible for the service and disabled residents between 16 and 65 in receipt of Disability Living 
Allowance (who do not have someone living with them over 16 who could maintain the garden) 
also eligible for the service. The service is provided irrespective of income or specifically 
assessed need. 

There is no statutory obligation placed on the Council to provide a Garden Aid Service and by 
stopping the Service, savings can be redirected to help finance the delivery of other priority 
Council functions. 

 

Finance 

2. 0  For budget changes  ONLY please include 
information below: 

Total Benchmark e.g. 
Scottish Average 

Current spend on this service – 
(£,000’s) 

Total 550 Cost of service considered 
competitive, obtained 
through a tender exercise.  

 

Reduction / increases to this service 
budget (£,000’s) 

Per annum 550  
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Is this a change e.g.  to introduce a 
new Charge or Concession  

Expected 
annual income 
total 

0  

Current cost 
per person 

c£115 
excl vat 
& admin 
costs 

Currently a free service. 
Costs based on 2016 
tendered rates 

When will the saving be achieved Start date for 
savings 

April 
2016 

 

End date – if 
any 

  

 

Equality Protected Characteristics 

3.0 Which individuals / staff are likely to be affected by the proposal / policy / 
project? (please score) 

Equality protected characteristics 
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Insert X where appropriate X X X       

Please summarise the 
POSITIVE impact for each 
affected protected 
characteristic using 
appropriate initial: 

Please summarise the 
NEGATIVE impact for 
each affected protected 
characteristic using 
appropriate Initial 

Please summarise the 
NEUTRAL impact for each 
affected protected 
characteristic using 
appropriate Initial 

 (A)  c5,500 current Service 
users over 65 will see their 
free grass and hedge 
cutting service stop. The 
majority being over 75 
years, with a high 
proportion being female. 

(B)  c500 current Service 
users in receipt of Disability 
Living Allowance between 
the ages of 16 and 65 will 
see their free grass and 
hedge cutting service stop. 

 

 

Wider inequality issues / cross cutting themes 
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3.1   Are there any cross cutting themes or poverty indicators which when combined 
with equality protected characteristics could increase the level of inequality for 
individuals / groups with protected characteristics. 

Poverty / Inequality 
indicator 

This list is not exclusive. 
Please add in categories 
or delete as necessary 

Description of impact - will the proposal / policy / project 
have an impact on e.g. standard of living covering a person’s 
ability to be independent, to feel safe, to be able to stay well 
fed, to have a house, to keep warm, to gain skills; to have a 
job and have access to other basic services to enhance well-
being and reduce inequality.  

Wealth, income, poverty 
and welfare reform  

Some current service users may require to now pay for the 
service, (should they not be able to get someone else to 
undertake the work for them e.g.: friend or relative). This will 
have an adverse impact on their finances, the degree will 
however be dependent upon individual financial circumstances. 

Health inequalities;  
physical / emotional / 
behavioural 

Limited impact but may create some financial 
worries/concerns for some individuals and could adversely 
impact on some neighbour relationships. 

Physical security; 
homelessness; criminal 
justice;  

The current service ensures garden areas are regularly 
maintained by Council contracted providers. A reduction in the 
maintenance may impact on the aesthetics of the area and 
lead to some people feeling less safe in their home. Sourcing 
other service providers may also mean individuals feel more 
vulnerable from unscrupulous traders. 

Social responsibility / caring Will place a responsibility on other family members and friends 
to help their older relatives/friends to cut their grass/hedges. 
– See Below 

Influencing ability and 
participation; literacy / 
numeracy / language / rural 

Potential to increase neighbourhood participation through 
befriending schemes; adopt a garden schemes etc. 
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Partners / other Stakeholders 

3.2 Which sectors are likely to have an interest in or be affected by the proposal / 
policy / project? 

Partners / Stakeholders 
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Insert X where appropriate: 

      X
 

Describe the interest / affect:  

Potential for third sector involvement in providing 
services to impacted residents. Increased scope for 
individual volunteering; training and personal 
development opportunities via third sector 
organisations.  

 
       

 

Other interested 
parties (please list): 

 

Describe the nature of the relationship / impact: 

• There may be an increase in complaints regarding the 
condition of gardens and possible associated health and 
safety issues 

• Estates Management issues may increase due to possible 
deterioration in the condition of the area. 

 

Quantitative and / or qualitative evidence 

3.3 Please include any evidence or relevant information that has influenced the 
decisions contained in this EPIA (this could include demographic profiles; audits; 
research; health needs assessments; national guidance or legislative requirements) 

Quantitative evidence: Describe type; where accessible and key findings if not 
covered elsewhere in this assessment 

Social data: Service and 
workforce equality profile; 
Census information, 
Customer / staff survey etc. 

Contact was made with all Local Authorities and with responses 
and information obtained from 11. Two do not provide any 
service. Of the remaining 9, they either charge or don’t provide 
a service to owners. 4 Local Authorities provide a free service 
to tenants only. 

Environmental data: 
Research; Geographic / 
location information; crime 
rates; crime types;  

Service users are all Falkirk Council residents and from all 
localities within the Council area. 50% of service users c3,000 
are Council Tenants and 50% are owner occupiers 
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Financial data: 
Procurement / budget; 
welfare benefits; welfare 
reform 

Approximately 500 service users are in receipt of disability 
benefit and under 65 years. Around 660 current users in receipt 
of Council Tax reduction, due to their specific financial 
circumstances. 

Health data:  ageing; well-
being;  

Over 60% of service users are 75 years and above. Around 
1,300 (c20%) of current service users receive Social Work 
support 

Qualitative evidence: Significant contract monitoring and management required to 
ensure service schedules and quality is maintained. Service 
delivery impacted by weather conditions 

Social  - case studies; 
personal /group feedback / 
other: 

Reference service user consultation below 

 

Best judgement over hard evidence 

3.4 (a) Has ‘best 
judgement’ been used in 
place of data/research/ 
evidence?             

YES / NO 

3.3(b) Who provided the 
‘best judgement’ 

3.3cWhat gaps in 
data/information were 
identified? 

YES Heads of Service It is not clear how many 
residents won’t be able to get 
family or friends to provide 
assistance. As such, it is not 
possible to identify how many 
may require to buy the services 
for other providers. 

3.4(d) Is further research necessary?  YES  

Research would be required to be undertaken in relation to the capacity of the third/voluntary 
sector providing and helping to support “Good neighbour” type initiatives. The impacts of 
stopping the service would also require to be closely monitored, to help ensure 
assistance/support is directed to those most requiring help. 
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Consultation 

4.0 Has the proposal / policy / project been subject to involvement/consultation?   If 
YES - state which individuals and organisations were involved  / consulted; what 
form the involvement / consultation took and outcome. 

Who was 
involved/consulted: 

Please indicate if it was 
active involvement or 
consultation 

List: 

Consultation letter issued to c5,900 service users and to 13 
Registered Residents and Tenants Organisations 

Council web-based survey 

How was the involvement/consultation carried 
out?      

For other – describe: 
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What were the results from 
consultation? 

List: 

c1,000 responses received (c15% of service users) 

Over 90% wished service to be retained, particularly for the 
most vulnerable 

c25% provided comments on alternative options including 
changing the eligibility criteria e.g.: increasing the qualifying 
age; using volunteer support; use of trusted traders scheme 
or charging 

4.1 Has the proposal / policy / project been reviewed / changed as a 
result of consultation? 

4.2 Have the results of the consultation been fed back to the 
consultees? 

4.3 Is further consultation recommended 

YES (see 
below) 

NO 

NO 

4.4     If no consultation has taken place.   Please say why: 

 

 6 



Assessment outcome 

5.0   Which of the following outcomes best matches your assessment of this proposal 
/ policy / project? 

No major change required Adjust the 
proposal 

Continue with the 
proposal 

Stop and remove 
the proposal 

The EPIA demonstrates that the 
proposal is robust; there is no 
potential for discrimination and 
opportunities to promote 
equality have been taken. 

The EPIA 
identifies some 
potential impact 
or missed 
opportunities.   
Adjustments can 
be made to 
remove barriers 
/ promote 
opportunities. 

The EPIA identifies 
adverse impact / 
missed 
opportunities.   
Adjustments cannot 
be identified.   You 
must set out 
reasons for 
continuing with 
this proposal: 

The proposal 
demonstrates 
actual / potential 
unlawful 
discrimination. 

Stop; remove and / 
or make changes.  

The consultation clearly 
identifies that the service is 
valued as a support to those in 
most need. As such, a range of 
mitigation will be established for 
those service users impacted 
e.g.: 

Signposting alternative service 
delivery options; harnessing 
support through the voluntary 
sector and providing additional 
support to tenants, as part of 
the council’s land-lord 
responsibilities.  

Mitigation measures are 
detailed below  

In addition, recognising the 
consultation feedback, a range 
of options have been provided 
for Member consideration 
including: changing the 
eligibility to reflect need, from 
both a financial and Community 
Care support perspective. 
Additional options in relation to 
changing the eligibility criteria 
to over 80 years and 
introducing a chargeable service 
have also been included.  
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Mitigating actions to minimise any negative impact 

5.1 Have mitigating actions been identified?   YES / NO.   If YES outline below: 

Issue Action Lead 
officer 

Evaluation and 
Review date: 

Strategic reference 
to Corporate Plan 
/ Service Plan / 
Equality Outcomes 

 Communicate 
extensively 
alternative 
service delivery 
options e.g.: 

Family/friends; 
Service 
providers & Buy 
with Confidence 
Scheme 

Community 
Engagement 
Co-
Ordinator 

April/May 2016 Co-production 

 Liaise with 
Voluntary Sector 
regarding 
possible 3rd 
Sector voluntary 
support. 

Community 
Engagement 
Co-
Ordinator 

April/May 2016 Co-production and 
potential social 
enterprise 

 Consider the 
above, alongside 
potential to 
establish a 
“Good 
neighbour” 
scheme. 

Community 
Engagement 
Co-
Ordinator 

April/May 2016 Co-production and 
potential social 
enterprise 

 Have an 
alternative 
maintenance 
service in place 
for tenants who 
fail to maintain 
their gardens. 

Housing 
Manager 

April/May 2016  

 Consider scope 
to amend 
cyclical 
maintenance 
service for 
tenants to 
include external 
areas. 

Property & 
Asset 
Manager 

June 2016  
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No mitigating actions 

5.2 Where a negative impact on diverse communities has been identified and no 
mitigation actions have been put forward; what is the justification for continuing with 
the proposal / policy / project? 

Please outline: 

 

EPIA Equality commentary  

5.3  Equality commentary 

Comments: 

 

Signature:  

Date:  

 

Sign off 

5.4   Sign off by Division / Department / Service / Team EPIA assessment officer 
 
Date of sign off:  

 
Signature:  

 

5.5   Sign off by Head of Service / Service Director 

Date of sign off:  Signature:  

 

COMMITTEE / BOARD REPORT IMPLICATIONS SUMMARY 

 
Information from the EPIA must inform any Board / Executive report. 
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Equality and Poverty Impact Assessment  

To be completed by Equality Task Group - Internal Equality Check  

Name of EPIA: EPIA Reference No. (if applicable): 

Date - EPIA received by Corporate Policy:    

Division and Service Contact details:  

Date - EPIA returned to Division and Service:    

 
EPIA INFORMATION 

Proposal / Policy / Project outline: 

 

 

Service-  Project Manager: Contact details: 

Corporate Policy – Equality Check: Contact details: 

 

Is the EPIA 
complete? 

Is there a review 
date for the 
proposal / EPIA? 

Have mitigating 
actions been identified 
where adverse impact 
known? 

Have the actions been added to 
the relevant service plan? 

YES / NO YES / NO YES / NO YES / NO 
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EPIA - Publication checklist 
Corporate Policy Team 

Passed to Web Team  Estimated date 
of publication 

EPIA publication summary produced   
EPIA published on the website   

Signature on behalf of EPIA equality task 
group: 

 

Date:  

 

 OVERALL ASSESSMENT OF EPIA  ASSESSMENT FINDINGS – (use this box to 
highlight evidence in support of the 

assessment of the EPIA) 

The EPIA has used data; appropriate 
consultation; identified mitigating actions as 
well as ownership and review of actions to 
demonstrate compliance with the general and 
public sector quality duties. 

 

OVERALL ASSESSMENT OF EPIA: ASSESSMENT RECOMMENDATIONS – (use 
this box to highlight actions needed to 

improve the EPIA) 

The EPIA has not demonstrated use of data; 
appropriate consultation; identification of 
mitigating actions to confidently demonstrate 
compliance with the general and public sector 
equality duties. 

 

Where adverse impact on diverse communities has been identified and it is intended to 
continue with the proposal / policy / project; has justification for continuing without 
making changes been made.      

YES / NO 

If YES – describe: 
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