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Leadership  4

Commissioning frameworks/
processes that ensure proportionate 
governance, offer choice and result 
in flexible, safe services    6

Engagement /Marketing/  
comms /signposting  7

Mapping [community 
directory], review & updating  8

Single shared assessment /ACP/
CP/ pathways/reviews /processes 9

Single point[s] of contact [s] 
appropriate needs based 
referral, social prescribing  10

Effective discharge to 
assessment process  11

Housing advice support & provision 12

Transport support 13

Specialist, supported, sheltered, 
adapted  accommodation/
residential care      14

Effective use of technology /telecare 15

IT /support for data sharing  16

Pilot, review & M&E 17

Training/WFD 
[inc. 3rd sector/
volunteers] 5

Robust governance, open leadership, a 
learning culture                                    18

Workforces have knowledge, skills & 
tools to identify/refer/advise on the use of 
community-based supports when 
anticipatory care/support planing    19

Compliance, quality & safety is strengthened 
incommunity based services/support 20

Services/opportunities are accessible, 
effective & high quality  21

Multi -agency staff & communities have 
influenced service design/redesign &  
trust & value these sevices    22

Care workforces work towards common 
goals, add value and improve outcomes 23

Those in need have effective, shared, up to 
date, person centered, outcome focused, 
anticipatory care/ support plans    24

Communities & individuals are skilled, competent 
& feel trusted/resourced to provide support 25

Housing planning is anticipatory/future 
proofed  26

Increased knowledge & better use of  
local assets & resources  by 
individuals & service providers    27

Improved evidence base for 
prevention is developed/used    28

People are enabled to make informed 
choices about accomodation   29

People increasingly receive 
timely, holistic, evidenced 
based, proportionate care & 
support in the right setting   31

Improved self /carer 
management of LTCs/ other 
issues that effect mental & 
physical health & well-being  32

Increased participation in 
physical activity & culture 34

Improved nutrition & reduced/
substance misuse   35

Increased skills/ employability 
volunteering    36

Poverty is mitigated, incomes 
maximised /financial inclusion 37

Accomodation suitable to the 
needs of current and future 
populations is available   38

More people are in housing that 
meet their current needs 39

Improved anticipatory care, 
prevention, re-ablement, 
rehabilitation and recovery 
focused care/support is  
accessible & used      30

High 
quality, 
flexible, 
inclusive 
services/
assets used 
by the right 
people at 
the right 
time   49

Reduced isolation & improved 
social networks  33

Shift in the balance of service 
use, care & resources to 
preventative, community-based 
services & assets            45

More 
inclusive 
& resilient 
communities
48

People are safe from harm, 
have postive experiences 
of services, and have their 
dignity respected      40

People are able to live out 
their lives independently & 
at home or in a homely 
setting           41

Throughout their 
lives people are able 
to look after, improve 
or maintain their own 
health & wellbeing 42

Reduced inequalities 
in access, uptake 
and outcomes for 
opportunities and 
servuces 43

Services are co-designed/
produced integrated, 
effective, efficient, locally 
based, tailored, 
sustainable & imporve/
maintainthe quality of life 
of service users   44

Staff  & volunteers are motivated, 
confident, competent & have capacity 
to deliver safe, effective self 
mangement /support/ services      46

Everyone 
lives in 
good 
health for 
longer and 
participates 
as citizens 
47
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