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1. Purpose of Report

1.1 This report presents the action plan drawn up by California Primary School in 
response to Education Scotland’s inspection of that school, carried out in June 
2016. 

1.2 Appendix 1 details the findings and points for action arising from the Inspection. 

2. Recommendations

(i) The Committee is asked to scrutinise the attached Action Plans, 
seeking further clarification if required; and 

(ii) Request the Director of Children’s Services to report back to Scrutiny 
Committee following the publication of the outcome of the Follow-
Through Inspection visit later this year. 

3. Background

3.1 The Inspection of California Primary School and nursery class was undertaken in 
June 2016 as part of Education Scotland’s sampling of schools.  

3.2 The Inspectorate published the report on 18 October 2016 including its 
evaluations of key aspects of the work of the school measured against Quality 
Indicators.  A number of strengths were noted as well as key actions for 
improvement. 

3.3 The Inspectorate published its Record of Findings (RIF) on 21 October, which has 
been shared with Council Officers.  This notes in greater detail: 

(i) the strengths of the school and nursery class; and 
(ii) further points for action.  



 

 

4. Considerations 
 
4.1 The recommendations made above are intended to ensure that Elected Members: 

(i) are appraised of the progress being made with regard to making 
improvements at California Primary School; 

(ii) to assess the quality and rate of progress in doing so; and 
(iii) to redirect the Director of Children’s Services if necessary.  

 
 
5. Consultation 
 
5.1 Ownership of the Action Plan remains with the management of the school as key 

drivers of improvement.  The Team Around the School, therefore, serves to 
support, advise and challenge the management as the plan is progressed. 

 
 
6. Implications 
 
 Financial 
 
6.1 None. 
 
 Resources 
 
6.2 Time will be required to enable a peer Head teacher to attend meetings of the 

Team Around the School and, if further required, to work with the school’s 
management as part of the Action Plan. 

 
 Legal 
 
6.3  None. 
 

Risk 
 
6.4 Any slippage in timescales and/or overtaking actions which have been set in the 

Action Plan would present risk of not meeting the expectations of Education 
Scotland at the time of their revisit to the school.  

 
 Equalities 
 
6.5 None.  
 
 Sustainability/Environmental Impact 
 
6.6 None.  



7. Conclusions

7.1 Education Scotland’s evaluation of some aspects of California Primary School and 
Nursery class as Weak has necessitated Children’s Services actions in setting up 
a Team Around the School and being held to account by Elected Members to 
ensure remedial action is taken to secure improvement.  

______________________________ 

Director of Children's Services 

Author – Tony Bragg, Team Manager (Performance Management)  01324 506624 

  Tony.bragg@falkirk.gov.uk 

Date:    24 January 2017 

Appendices 

Appendix 1:  Inspection Report: California Primary School and Nursery Class – 

Evaluations, Strengths and Points for Action 

Appendix 2:   California Primary School and Nursery Class – Action Plan 

List of Background Papers: 
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Appendix 1 
Inspection Report: California Primary School and Nursery Class 
Evaluations, Strengths and Points for Action 
 
Date of Inspection week:  6 June 2016 
Inspection letter published: 18 October 2016 
 
The Inspectorate’s evaluations of the school and nursery class were as follows:  
 
California Primary School 

Improvements in performance  satisfactory 
Learners’ experiences  satisfactory 
Meeting learning needs  satisfactory 

 
Nursery Class: 

Improvements in performance  satisfactory 
Children’s experiences  satisfactory 
Meeting learning needs  satisfactory 

 
The Inspectorate also evaluated the following aspects of the work of the school and 
nursery class: 
 

The curriculum  weak 
Improvement through self-evaluation  weak 

 
This inspection found the following key strengths: 
 

 Polite, well-behaved children who are caring towards each other.  

 Staff who work well together and want the best for their children.  

 Almost all parents are happy with the school and the ways in which staff support 
their children.  

 
Agreed points for action: 
 

 Develop approaches to assessing and tracking children’s progress to raise 
attainment and achievement.  

 Improve the curriculum and increase the pace of implementation of national 
guidance.  

 Strengthen approaches to self-evaluation to ensure they result in improvements in 
children’s learning.  

 
As a result of these findings the Inspectorate considers the school in need of additional 
support and more time to make necessary improvements. The Education Scotland Area 
Lead Officer will work with Falkirk Council to build capacity for improvement, and will 
maintain contact to monitor progress. Inspectors will return to carry out a further 
inspection within twelve months of publication of the Inspection letter and will issue a 
further letter to parents on the extent to which the school has improved by that time. 

 




































