EX15.

Falkirk Community Trust — Heritage Delivery Plan 2018-2023

The Executive considered a report by the Director of Corporate and
Housing Services which presented the Heritage Delivery Plan 2018 —2023,
developed by Falkirk Community Trust for approval. The Executive had
agreed to continue consideration of the plan at its meeting of 10 April 2018.

The Plan was organised around the themes of participation, motivation,
venues and partnership. The Plan would continue to build on the
achievements made during the life of the previous plan, which included:-

e increased attendance at key attractions
e community development and facilitation programmes

e support for projects including the Antonine Wall Word Heritage Site,
Falkirk Town Heritage Initiative and the World War One Centenary.

Decision

The Executive agreed the Heritage Delivery Plan 2018-2023.



