
EX57. Workforce Plan 2018-22

The Executive considered a report by the Director of Corporate and Housing
Services which sought approval of the Council’s Workforce Plan for 2018-
22. The Workforce Plan was a ‘live’ document and subject to annual review
to ensure it met the objectives of having the right people, with the right skills,
in the right place, at the right time. The Human Resources team worked with
Services to develop their Service Workforce Plans and the overarching
Council Workforce Plan, which incorporated these. The draft Workforce Plan
2018-22 was appended to the report.

The Executive adjourned at 10.40am to allow members to take advice from
officers and reconvened at 10.50am with all members present as per the
sederunt.

Decision

The Executive:-

(1) noted the revised arrangements for workforce planning, and

(2) agreed the Council’s Workforce Plan for 2018-2022.


