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Early learning, Schools and Education in Falkirk Council continues to give us so many reasons to 
be proud.  The COVID 19 pandemic remains a significant presence in our day to day lives as 
much now as it did throughout session 2020 -2021. This report reflects what has been achieved 
in a context which has been so difficult for all of our children, young people, their families and 
our staff.  

Throughout this period, the collective endeavour of our early learning centres and schools has 
been to continue to deliver high quality education and learning experiences to our learners. We 
retained our key focus on staff and children and young people’s wellbeing, connectedness and 
sense of belonging. 

We continue to meet the relentless challenges of the pandemic with a strong and effective 
partnership between the central team, ELCCs and schools.  As was the case at the end of 
session 2019 -2020, it is with great pride that we are able to report that our learners, across all 
sectors, continue to see the rewards of their hard work and endeavour and enjoy a wide range 
of opportunities and experiences. 

We have achieved the ambition of delivering 1140 hours of early learning and childcare in 
Falkirk. We have sustained positive results in the number of young people moving on to 
positive destinations in employment, education and training.   

We have continued to build a culture of continuous improvement in our Early Learning and 
Childcare Centres (ELCCs)  and schools. These continuous improvement systems have been 
developed in partnership with our senior leaders alongside external quality assurance, and 
evidence positive evaluations of the quality provision and experience in early learning settings 
and schools.  

Session 2020 -2021 has evidenced the strength and resilience of leadership and teamwork of 
our ELCCs and schools. The most difficult of times have been made more manageable because 
of the commitment of every educator, officer and partner to support each other, our children, 
young people and families.  We are proud of the innovation and creativity evidenced in our 
work with third sector organisations, national partners, colleges and local employers.  

I would like to commend Falkirk’s professional, compassionate and committed staff teams. 
Throughout session 2020 -2021 and now, relationships, partnerships and collaborations remain 
strong across Children’s Services and our staff and children and young people. The pandemic 
has reinforced our resolve to continue to ensure that all of our children and young people have 
an equal chance to experience success in their learning, their home lives and their 
communities. 

This report captures a fraction of the work undertaken by the Service and School Improvement 
Team, ELCs and schools. I would like to express my appreciation of the endeavours and 
achievements of my Children’s Services colleagues, senior leaders and practitioners in all 
sectors in these most exceptional times. 

Robert Naylor 
Director of Children’s Services 
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Service and School 
Improvement in Context 

8 Mainstream Secondary 
Schools 

1 Secondary School for Severe 
and Complex Needs 

The Inclusion and Wellbeing 
Service supporting primary 
and secondary aged pupils 
with social and emotional 
additional needs 

1 School and Outreach Service 
Base for primary and 
secondary aged pupils with 
hearing and visual impairment 

1 ASN Outreach Service Base 
and Interrupted Learners 
Education Provision 

48 Primary Schools 

14 Early Learning and 
Childcare Centres  

39 Nursery classes 

 

 

Within mainstream schools: 

3 Secondary Additional 
Support Centre  provisions 

3 Primary Additional Support 
Centre provisions 

2 Severe and Complex Needs 
provisions (1 split site) 

15 Primary Enhanced 
provisions 

 

Despite the obvious challenges presented by the pandemic, recruitment continued at pace to 
support the delivery of 1140 hours within the academic session 2021/22.  The number of new 
appointments to the service are as follows: 

Management Practitioner Support 

Head of 
Centre 

Principal 
Early 
Years 
Officer 

Senior 
Early 
Years 
Officer 

Early 
Years 
Officer 

Support 
for 

Learning 
Assistant 

ELC 
Assistant 

2 6 14 112 53 37 
 

The Education Division of Children’s Services aims to support Early Learning Centres and schools to 
achieve the best possible standards of provision for all of our children and young people. 

Our current context is: 
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Forth Valley and West Lothian Regional Improvement Collaborative 
(FVWLric) 
This session 2021 -2022 the Forth Valley and West Lothian Regional 
Improvement Collaborative  enters it’s final year of its 3 year plan: Forth 
Valley & West Lothian Regional Improvement Collaborative Plan 2019-2022.  
A further review of priorities was undertaken in light of the COVID-19 
pandemic and its impact on the education of children and young people in 
the region and throughout Scotland.  In response, a recovery plan for this 
session has been produced which supports the existing plan as well as 
introducing a focus on recovery of learning and the Health and Wellbeing of 
our children and young people. The 3 year plan will be updated as soon as 
the Scottish Government approves the Recovery Plan. 
After a comprehensive consultation involving a range of stakeholders our 
agreed vision and values are : 
Our Vision –  To build a collaborative culture to close the socio- economic gap  

and improve outcomes for every learner 
Our Values Equity - Everyone has the right support to succeed 

Empowerment –  Creating the conditions and opportunities to 
shape our futures 

Collaboration –   Working and learning together to improve outcomes 
 
 

 

Easter School 

To develop equity and 
collaboration, our new 
FVWL RIC Curriculum and 
Virtual Learning 
workstream offered both 
live and recorded 
Supported Study lessons 
for Senior Phase learners. 
FVWL RIC ssecondary 
practitioners delivered 
live lessons as part of the 
e-Sgoil Easter Supported 
Study and we had 45 
recorded lessons on our 
new FVWL RIC YouTube 
ChannelOur Youtube 
channel also has some 
Literacy and Numeracy 
BGE lessons. 

FVWL RIC CLPL 
Workstream  
To support equity, 
empowerment and 
collaboration, the 
FV&WL RIC Career 
Long professional 
Learning (CLPL) Team 
worked in partnership 
with all work streams 
and Education Scotland 
to ensure that many 
opportunities for 
collaborative CLPL 
continued online 
throughout the 
session. All RIC wide 
courses will be 
available on CPD  
Manager and Course 
IDs will be shared to 
ease access.   

 

https://blogs.glowscotland.org.uk/glowblogs/fvwlric/forth-valley-west-lothian-regional-improvement-collaborative-plan-2019-2022/
https://blogs.glowscotland.org.uk/glowblogs/fvwlric/forth-valley-west-lothian-regional-improvement-collaborative-plan-2019-2022/
https://www.youtube.com/channel/UCMBvWRM-e6PPghmLxQ4F2Ww
https://www.youtube.com/channel/UCMBvWRM-e6PPghmLxQ4F2Ww
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FVWLric Equity Toolkit 

https://sites.google.com/eds.glow.scot/fvwlcovid19equitytoolkit/home 

The equity toolkit has been designed to be used in a variety of different ways depending on the needs 
of the user.  The structure and content make it accessible to senior leaders and practitioners across 
primary and secondary. 

The purpose of the Toolkit is to enable users to consider how to best use any additional funding.  
Content and resources are also supportive in the assessment of the impact of COVID-19 on children 
and young people. 

There are 6 sections which explore the impact and provide resources for practitioners: 

1. Overall impact 
2. Learning (including literacy and numeracy) 
3. Children's Rights 
4. Families & Communities 
5. Health and Wellbeing 
6. Learner Pathways 

Within each of these above sections, there is information on: 

• Impact – this provides research on the impact of Covid-19 on children, families and systems  

• Reflective questions 

• What can we do? This section provides strategies to help recovery 

• Useful resources 

• Research and papers 

• The Families and Communities and Health and Wellbeing sections also have links to professional 
learning (PL) opportunities available online 

The resource also supports our service and school tracking and monitoring of the impact of investment 
and targeted interventions by embedding the 4 questions below throughout. 

FACTS: 
 

What data do 
you have 

available on 
the impact of 
COVID-19  

on your 
ELC/school 
community? 

 

STORY: 
 

What factors 
have influenced 

this? Why do 
you think your 
data is saying 

this? 

ACTION: 
 

What supports 
could mitigate 
against these 

factors? 

 

IMPACT: 
 

How can you 
measure the 
impact of any 

of these 
supports/ 

interventions? 

 

 

New communication approaches to support equity, empowerment and collaboration  

 

The Inspiration Hub  

https://theinspirationhub.co.uk/ 

Our recently launched website, The Inspiration Hub, is where                                                                      
we can develop collaborate and empower along with addressing issues of equity across our RIC.  

Part 1 of The Inspiration Hub has been a digital platform to support collaboration through our sharing 
of examples of developing practice from across our RIC. To date we have more than 50 examples of 
practice shared on the directory with more being added throughout the session. These examples of 
practice are searchable on stages, curricular areas and aspects of learning. The Inspiration Hub is a way 
we can celebrate the innovative and transformational practice in our RIC while supporting each other 
on our journey of improvement.   

Part 2 of The Inspiration Hub will launch during session 2021/22, following consultation and data-
gathering from session 2020/21. To help us, as RIC, to action our values of equity, empowerment and 
collaboration, we are working with partners to help identify potential pathways for learners while 
sharing ideas of accredited learning opportunities across all sectors. This information will form the 
creation of a Qualifications Directory which will be searchable through stages, curricular areas and 
vocational sectors. It will empower our schools and establishments to have the information they need 
to help ensure our curriculum meets the needs of all of our learners.  

 

Our FVWL RIC website  

https://blogs.glowscotland.org.uk/glowblogs/fvwlric/  

Our FV&WL RIC website has been redesigned to make it easier for practitioners and school leaders be 
able to see the work being led through our various RIC workstreams, as well as upcoming events and 
professional learning opportunities. There is also an option to contact workstreams directly so that 
more bespoke, personalised support can be provided if needed. Staff can sign up for updates so that 
they are sent notifications by email when updates have been provided by their choice preferences 

/chosen workstreams.  

https://sites.google.com/eds.glow.scot/fvwlcovid19equitytoolkit/home
https://theinspirationhub.co.uk/
https://blogs.glowscotland.org.uk/glowblogs/fvwlric/
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*SQA Attainment 

In S4 

92%  5 or more awards at SCQF Level 3 
or better 

87%  5 or more awards at SCQF Level 4 
or better  

51%  5 or more awards at SCQF Level 5 
(A-C) or better  

End of S5 

63%  1 or more awards at SCQF Level 6 
(Higher) or better 

44%  3 or more awards at SCQF Level 6 
(Higher) or better  
 
20%  5 or more awards at SCQF Level 6 
(Higher) or better 

End of S6 

51%  3 or more awards at SCQF Level 6 
(Higher) or better  
 
38%  5 or more awards at SCQF Level 6 
(Higher) or better 

24%  1 or more awards at SCQF Level 7 
(Advanced Higher) or better 

 

Learning to Achieve in Falkirk 
*The COVID19 pandemic caused the 2021 SQA exam diet to be cancelled, as a result the data and statistical progress 
provided in this document is different to  that reported in previous Standards and Quality reports.  It is not an incremental 
step on so cannot be compared.  Senior phase data only includes SQA data and not all of the other wider awards such as 
HNCs, Foundation apprenticeships, ASDAN, Duke of Edinburgh etc.  Scottish National Standardised Assessment (SNSA) 
data is a snapshot in time and does not cover the whole session. 
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CfE Level of achievement 
*CfE level data was not gathered in June 2020, S3 data was not gathered in June 2021 
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Free School Meals 
 
All P1-3 pupils and all 
pupils in special schools 
received free school 
meals 
 
20% of P4-7 pupils and 
18% of secondary pupils 
were entitled to free 
school meals 

Scottish National 
Standardised Assessments 

(SNSA) Snapshot 
 

 Literacy 
P1 – 93% of those assessed 
were in the medium/high 
categories Nationally 
 
Numeracy 
P1 - 94% of those assessed 
were in the medium/high 
categories Nationally 

 
 

 

 

Workforce 
 

Children’s Services has 
3704.62 full-time 
equivalent employees as 
at April 2021 
 
13.5% of these employees 
are in the 36-40 age 
bracket 

Scottish National Standardised 
Assessments (SNSA) Snapshot 

 
 
Reading 
P4 - 69% of those assessed were 
in the medium/high categories 
Nationally  
 
P7 - 83% of those assessed were 
in the medium/high categories 
Nationally  
 
Writing 
P4 - 66% of those assessed were 
in the medium/high categories 
Nationally  
 
P7 - 79% of those assessed were 
in the medium/high categories 
Nationally  
 
 
 

Scottish National 
Standardised Assessments 

(SNSA) Snapshot 
 

Numeracy 
P4 - 69% of those assessed 
were in the medium/high 
categories Nationally  
 
P7 - 78% of those assessed 
were in the medium/high 
categories Nationally  
 

Attendance 
 

In Falkirk average pupil 
attendance is: 
 
95% for primary pupils  
 
92% for secondary pupils 

 

Workforce 
 

25% of Children’s Services 
employees are aged 
between 46 and 55 

Education Services 
accounts for 81% of the 

full-time equivalent 
employees within 
Children’s Services 
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National Improvement 
Framework Priorities 

 

 

 

Improvement in 
attainment, particularly in 
numeracy and literacy. 

Closing the attainment gap 
between the least and most 
disadvantage children. 

Improvement in children 
and young people’s health 
and well-being. 

Improvement in 
employability skills and 
sustained, positive 
destinations. 

Regional Improvement 
Collaborative Priorities 

Strengthen and improve teacher 
confidence, understanding and 
delivery of high-quality learning 
and teaching experiences in 
literacy and numeracy. 

Strengthen the quality of the 
Early Learning Childcare (ELC) 
workforce to support the quality 
dimension of the ELC 1140 
expansion. 

Provide professional learning that 
helps drive forward collaborative 
leadership at all levels. 

Ensure performance information 
and improvement approaches 
support raising attainment for all. 

Ensure performance information 
and improvement approaches 
support raising attainment for all. 

Falkirk Council 
Priorities 

People 
Raising aspiration and 
ambition. 
Reducing the impact of 
poverty on children and 
their families. 

Place 
Growing our economy. 
Improving the 
neighbourhoods that we 
live in. 

Promoting vibrant town 
centres. 

Partnership 
Working with 
communities to deliver 
better services. 

Empowering and 
enabling people to be 
self-reliant. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Overarching Priorities 

for Session 2020-2021 
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Leadership and Workforce 
Development 
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Progress and 
Improvement Key 

Still work to do Good progress Very good progress 

Overarching 
Aim 

 

Major focus on tracking, monitoring and moderation of 
professional judgements of CFE, BGE 

ELC 
Continue to work with jointly with Falkirk’s Educational Psychology Service 
to devise and deliver training and support the early adoption of an ELC 
assessment framework. 

 

 

Devise and deliver a range of professional development 
opportunities, including leadership activity, to support robust 
professional judgement of children’s progress in ELC. 
 

 

Deliver professional development and leadership opportunities to support 
further engagement in How Good Is Our Early Learning & Childcare? – 
quality indictor 3.2 Securing children’s progress 

 

 

Raising Attainment and 

Achievement 

Education Scotland’s How Good is Our School? 4th Edition (HGIOUS?4) describes attainment in four 
areas within the Quality Indicator 3.2 Raising Attainment and Achievement: 

1. Attainment in literacy and numeracy 

2. Attainment over time 

3. Overall quality of learners’ achievement 

4. Equity for all learners 

What did we aim to achieve in Session 2020-2021? 

 

2020-2021 Service Priority:  

Raise attainment for every child and young person and enable them to make excellent progress through their learning 
journey 3-18 years 
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 Support through virtual and digital means engagement of parents and 
families in their child’s learning, for example, through apps and digital 
profiles; and, continually enhance and update Connected Falkirk website. 

 

 

 Take forward an innovation family-centred project led by Early Years 
Pedagogues called to support schools to understand the needs of the 
community around the ELC/ school 

 

 

Schools  Promote, support, and monitor the use of the FVWLric Equity Toolkit  

https://sites.google.com/eds.glow.scot/fvwlcovid19equitytoolkit/home 

 

 

Develop professional learning Digital modules focusing on supporting the 
assessment of the impact of COVID-19 on children and young people. 
 

 

Refresh FCCS Guidance for the implementation of Scottish National 
Standardised Assessments. 

 

 

SSI Team Manager engagement with school teams focusing on recovery, 
improvement, and PEF Planning. 

 

Form a network in Falkirk of practitioners who have participated in the 
numeracy programmes and develop a support system and training 
programme for other Falkirk practitioners; numeracy leads/mentors 

 

 

Schools 
continued  

Tracker to all primary schools and further develop communication and link 
to BGE tracking in secondary and the use of this data in transition into S1.  

 

Continue to work with teachers and Quality Assurance Moderation Support 
Officers to review and enhance current FCSSI moderation packs which 
support the improvement of moderation 

 

 

Collaborative with FVWL RIC Numeracy Principal Teachers to provide further 
professional development and resources 

 

Gather and analyse attainment of Curriculum for Excellence levels P1,P4, P7 
and S3 to target support in preparation for the Scottish Government lift in 
June 2021.   

 

 

Authority officers and school leaders will further develop the approaches to 
quality assurance and moderation to ensure robust, valid and reliable 
teacher judgement is in place.  This will support the teachers in ensuring 
evidence is in valid and reliable due to the changes to the 2021 exam diet 

 

 

SSI officers will hold review meetings in each secondary school session 
2020/21, key focus:  
(i) the impact of their tracking and monitoring of performance at 

individual pupil level 
(ii) the overall effectiveness of this in informing learning and teaching 

 

https://sites.google.com/eds.glow.scot/fvwlcovid19equitytoolkit/home
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The remainder of this report provides information to illustrate the evaluations of our progress towards 
meeting our priorities and improvement outcomes for session 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(iii) steps being taken to improve attainment in subjects where there is 
apparent underperformance 

(iv) the attainment and achievements of vulnerable groups such as looked 
after children and those living in areas of relative deprivation.  

(v) analysis of school leaver destinations and the impact of specific factors 
e.g. attainment, SIMD etc.. 

(vi) curriculum analysis to provoke the shift in destination profiles 
(vii) impact of covid 19 on SLDR and associated planning 

 

ASN Measure the impact of resources allocated to children and young people on 
their progress, attainment, and achievement. 

 

 

 Further develop partnership working with Enquire to ensure our processes 
are family oriented and based in children’s rights 

 

 

All  Provide support and guidance to monitor the levels of pupil engagement 
during periods of blended/ remote learning 

 

 

 Review, update and add to DigiLearnFalkirk   site to widely share guides and 
curated resources to support pupils, parents/carers and teachers in pupils 
accessing Glow and class in Microsoft Teams for different types of devices 

 

 

 

http://www.twitter.com/DigiLearnFalk
http://blogs.glowscotland.org.uk/fa/ICTFalkirkPrimaries/?s=microsoft+teams
http://blogs.glowscotland.org.uk/fa/ICTFalkirkPrimaries/?s=microsoft+teams
http://blogs.glowscotland.org.uk/fa/ICTFalkirkPrimaries/?s=microsoft+teams


 

Standards and Quality Report 2020-2021 16 

 

 

 

 

 

  

Service and School Improvement (SSI) 
Support 
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Raising Attainment & Achievement  

Raise attainment for every child and young person and enable them to make excellent progress through 
their learning journey 3-18 years. 
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