
AGENDA ITEM  2 (i)

FALKIRK COUNCIL

EXTRACT OF MINUTE of MEETING of the POLICY AND RESOURCES
COMMITTEE held in the MUNICIPAL BUILDINGS, FALKIRK on TUESDAY
1 JUNE 2010 at 10.30 a.m.

PR17. DELIVERING SERVICES TO CHILDREN AND FAMILIES –
IMPLEMENTATION OF THE HUB

With  reference  to  Minute  of  Meeting  of  Falkirk  Council  held  on  24  June  2009
(Paragraph FC24 refers), there was submitted joint Report (circulated) dated 25
May 2010 by the Director of Education Services, Acting Director of Social Work
Services and Director of Community Services (a) seeking agreement to appoint a
Change Manager (previously referred to as Hub Co-ordinator) to the Strategic
Co-ordination and Communication Hub team, and (b) providing an update on
developments in relation to Getting it Right for Every Child (GIRFEC) in
Falkirk.

Councillor Martin, seconded by Councillor Fry moved the recommendations as
contained within the Report.

By way of an amendment Councillor Alexander, seconded by Councillor Kenna
moved that, in substitution for recommendation 6.1 (i), “Council agrees to
develop the task in-house within existing structures in order to minimise
management costs”

On a division 4 Members voted for the Motion and 4 for the Amendment.

There being an equality of votes and in terms of Standing Order 21.6, the
Convener used his casting vote in favour of the Motion.

Accordingly, AGREED the proposals to recruit to the post of Change Manager
in partnership with CVS Falkirk and District.

NOTED the progress made on implementing GIRFEC.


