
APPENDIX 3
0 Not a Current Priority
1 Low Pirotiy and Risk
2 Medium Priority and Risk
3 High Priority and Risk

Key Initiatives & Workstreams Stage

Integrated, Multiagency Planning
at Individual/Community Level

Redesign Emergency Care
Pathway (Forth Valley Wide
Initative)

M Investigation

Bo'Ness Locality Planning Project
(Adults with Complex Needs) H Scoping

Bo'Ness Community
Empowerment Project H Project Delivery

Implement Delayed Discharge
Action Plan H Project Delivery

Locality Development (GP
Engagement) M Scoping

Implementation of Anticipatory
Care Planning H Project Delivery

Mapping Tillicoultry Outcomes to
Falkirk Communities

Linked Pathways ISD Project

Strategy Development and Joint
Commissioning of Services

Re-Shaping Care for Older People
Joint Commissioning Plan H Project Delivery

Change Fund Project Management H Delivery

Review Change Fund Projects H Delivery

Review Institutional Provision
across Health & Social Care
(HubCo Bid)

M Scoping

Learning Disability Joint
Commissioning M Project Delivery

Local Mental Health
Strategy/Commissioning Straetgy
(Forth Valley Wide)

M Project

Joint Delivery of Services
Review and Development of
Community Dementia Team M Investigation

Integrated Learning Disability
Team L

Review and Development of
Integrated Mental Health Service L Project

Review of Mental Health
Commissioned Day Services M Project

Development of Integrated
Intermediate Care/Short Stay
Services

M

Equipment Services Provision Review H Project
System Enablers

Information Systems to Support
Integrated Assessment and Data
Driven Improvement

Project Delivery

Maximising use of
Telehealth/Telecare M

Workforce Development & OD M

Review of Asset Based
Approaches L

Review of Partnership Structures

Working with Carers &
Communication

Implementation of Carers Strategy
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Falkirk Partnership Joint Management Team  Priorities
(Focusing on Adults with Complex Needs)
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