DRAFT
AGENDA ITEM 1

MINUTE of MEETING of CENTRAL SCOTLAND VALUATION JOINT BOARD held
within HILLSIDE HOUSE, STIRLING on FRIDAY 4 MARCH 2011 at 10.00 a.m.

PRESENT: Councillors Biggam, Hughes, C MacDonald, McLaren, McNeil,
Nimmo, Ritchie and Simpson.

CONVENER: Councillor Simpson.

APOLOGIES: Councillors Blackwood, Goss, Paterson and Patrick.

ATTENDING: Assessor; Assistant to Treasurer (L Shaw); Depute Electoral
Registration Officer (R Taylor) and Assistant to Clerk (S Barton).

DECLARATIONS

OF INTEREST: None.

VvJB27. MINUTE

There was submitted (circulated) and APPROVED Minute of Special Meeting of
Central Scotland Valuation Joint Board held on 28 January 2011.

VJB28. RISK ASSESSMENT REPORT
There was submitted Report dated 11™ February 2011(circulated) by the Assessor
providing for consideration an update on the identified risks as was agreed at the Joint
Board meeting held in November 2010.

Discussion took place on the following:-

e risk associated If appeals were lodged against valuation by the major ports
e issues surrounding the introduction of individual registration

NOTED the updates to identified risks.

VJB29. ELECTIONS REPORT
There was submitted Report dated 11" February 2011(circulated) by the Depute
Electoral Registration Officer outlining the planning and procedures in place for the
forthcoming election and referendum on 5" May 2011.

Discussion took place on the following:-

¢ the format of the count
e the process for dealing with anonymous electors
e publicity surrounding the forthcoming election

NOTED the contents of the Report.



VJB30.

VJB31.

INTERNAL AUDIT REPORT — PURCHASES & PAYMENTS

There was submitted Report (circulated) by the Revenues and Payments Manager
presenting the final Internal Audit Report in relation to purchases and payments.

Discussion took place on the following:-

o times when a purchase order is not required
e procedures for dealing with contracted services

NOTED the contents of the Report.

JANUARY 2011 OUTTURNS - REVENUE BUDGET 2010/11, REVIEW AS AT 31.01.11

There was submitted Report (circulated) by the Treasurer advising of the forecast outturn
for the financial year ending 31 March 2011.

NOTED the contents of the Report.



AGENDA ITEM 2

CENTRAL SCOTLAND VALUATION JOINT BOARD

Subject: IMPLEMENTATION OF SINGLE STATUS
Meeting: CENTRAL SCOTLAND VALUATION JOINT BOARD

Date:

17™ JUNE, 2011

Author: BRIAN BYRNE, ASSESSOR/ERO

1.1

21

2.2

3.1

INTRODUCTION

The purpose of this report is to keep the Board advised of progress in the
implementation of Single Status, a national agreement reached in 1999 and
implemented by Councils across Scotland at various times since then.

PROGRESS

The Assessor is reaching completion of the Single Status exercise, which
has involved discussion and agreement with individual staff holding various
posts within the organisation. Twenty-two different posts have been reviewed
and the results have helped to arrive at a new pay model. Part of the
exercise is a review of terms and conditions of service.

We have used expertise from Clackmannanshire Council to evaluate jobs
and to help produce a pay model. The model is designed only for Valuation
Joint Board staff and is not dependent on any model used by our constituent
Councils. The proposals for terms and conditions will be tailored to the
specific needs of the Assessor's office but will remove existing unfair
anomalies.

PAY MODEL

The Job Evaluation process has been completed and a pay model has been
calculated. This pay model has produced a small number of posts which will
be red circled, that is a reduction in salary, but the individual in the posts will
be retained on the existing salary, protected for three years. The vast
maijority of staff will be either white circled, that is within less than 1% above
or below existing salary or will be green circled, that is receive an increased

pay.
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Any reductions will not be effective for the individual in post for three years
and any increases will be paid from the implementation date later this
financial year. The model produces an increase to salary costs over the
three years but the overall increase in budget is estimated to be within the
allowance made in the 2011/12 budget for single status.

NEXT STAGE

The next stage will be to present the pay model to staff and staff
representatives along with proposed terms and conditions, allowing at least
90 days consultation before implementation. There will also be an appeal
stage involving a panel with independent representation. Details of the
appeal process will be discussed with staff as part of the consultation
process.

RECOMMENDATIONS

It is recommended that the Valuation Joint Board note this Report.

Assessor/ERO
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AGENDA ITEM 3

CENTRAL SCOTLAND VALUATION JOINT BOARD

BEST VALUE REPORT 2011
CENTRAL SCOTLAND VALUATION JOINT BOARD
17™ JUNE, 2011

IAN BALLANCE, DEPUTE ASSESSOR

RODUCTION

1.1 Reports on performance have been submitted to Central Scotland Valuation
Joint Board since the adoption of the Best Value regime in 2000. This report
covers 2010/2011, and shows performance levels on work completed

between 1% April 2010 and 31 March 2011.

The Report follows the same

format as previous years and the figures for the past three years are shown.

2. KEY PERFORMANCE INDICATORS

2.1  AKkey part of Best Value is measuring and monitoring performance. A report
detailing the performance indicators was submitted to Central Scotland
Valuation Joint Board on 6™ October 2000. These indicators were agreed
with the Scottish Executive and the Accounts Commission.

2.2 Targets Set — Valuation Roll (Non Domestic)Amending the Roll

Amendments to the Valuation Roll as a % of all changes

Year 2008/09 2009/10 2010/11
In less than 3 months 75% 78% 80%
In less than 6 months 91% 92% 93%
In more than 6 months 9% 8% 7%




2.3

2.4

2.5

2.6

Performance Achieved

Total No. of Entries 11,161

Amended Entries 1004

Changes Made Achieved Achieved Achieved
2008/09 2009/10 2010/2011
In less than 3 months 83% 81% 84%
In less than 6 months 93% 95% 93%
More than 6 months 7% 5% 7%

The target for changes up to three months has been exceeded although the
targets for up to six months and over six months have just been met. As this
is a very busy time on the technical side as there are many non-domestic
appeals to be dealt with, it is the result of hard work that the targets have
been met.

Council Tax

The key performance indicator for Council Tax is a measure of how long it
takes for a new house to enter the Valuation List. It is in the taxpayer’s
interest that the property appears in the List as soon as possible after
completion to avoid a backdated bill. It is in the Council’s interest to collect
the tax as soon as possible. The number of entries in the List at 31.03.11

was 140,013.

Targets Set — Council Tax

New Entries:

New Entries on the Valuation List as a % of all new entries

Year 2008/09 2009/10 2010/11
In less than 3 months 95% 95% 95%
In less than 6 months 99% 99% 99%
In more than 6 months 1% 1% 1%

Performance Achieved

Total new entries 2010/2011: 1,056

New Entries on the Valuation List as a % of all new entries
Year Achieved Achieved Achieved
2008/09 2009/10 2010/11
In less than 3 months 96% 98% 99%
In less than 6 months 99% 99% 100%
In more than 6 months 1% 1% -




2.7

2.8

Working on maintaining the Council Tax List has a high priority throughout
the year. It is particularly important for Electoral Registration that all
properties are in the property file as this assists with the issue of electoral
canvass documents. If the Valuation List is up to date the Electoral Register
will also be up to date.

It is pleasing that such a high standard has been achieved with 99% of all
new houses in the List within three months. This is a tribute to the hard work
of the staff. We have increased our target in under three months this year so
staff will have to work to keep up to these high standards. The targets set for
2011/12 are shown in the following paragraph.

Efforts in improving Council Tax performance will be aimed at trying to
reduce the average time to make an entry for a new house. The average
time is currently just under four weeks. Two years ago the average time was
about five weeks. This statistic alone shows a considerable improvement.

Targets for 2011/12

Valuation Roll — Target 2011/12

Amendments to the Valuation Roll as % of all changes

Year 2011/12
In less than 3 months 81%
In less than 6 months 93%
In more than 6 months 7%

Valuation List — Target 2011/12

Amendments to the Valuation Roll as % of all changes

Year 2011/12
In less than 3 months 96%
In less than 6 months 99%
In more than 6 months 1%

The non-domestic targets set for this year (2011/12) have been increased as
the best value regime suggests that we continually strive to improve
performance where this is possible. In relation to Council Tax, we have
increased the target this year although the very high performance which is
currently achieved makes any improvement very difficult.
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4.2

4.3

5.0

PUBLIC PERFORMANCE REPORTING

The Public Performance Reports have previously been published on

the Councils’ web sites. This was in order to make the information as widely
available as possible at a reasonable cost. Last year they were available on
the Assessors’ Portal. This year they will again be available on the Portal as
well as from the office.

SUMMARY

The Best Value regime has allowed Central Scotland Assessor to formally
measure performance against indicators agreed with the Scottish Executive
and Audit Scotland. The aim is to monitor and constantly improve our
performance where feasible. In the event the targets were exceeded (see
table 2.3) and the targets set for 2011/12 have again been increased.

In relation to Domestic properties you should also note that the targets had
not been increased 2006/07 to 2010/11. The figure of 95% within the first
three months is a high one and any significant increases here would require
a disproportionate use of resources: it would not be best value. However in
the light of the staffs’ excellent performance on domestic property work we
have moved the goalposts even higher. The average time to make an entry
for a new house has been decreasing (although this is not a formal
performance indicator) and is currently under four weeks.

Since the inception of the Best Value regime Central Scotland Assessor’'s
staff have embraced the scheme and generally have demonstrated
consistent improvement. Performance in relation to targets set has been
high, and the staff have generally exceeded these targets. This has been
achieved through hard work by many people and | believe that these high
standards will continue to be achieved.

RECOMMENDATIONS

It is recommended that the Valuation Joint Board note the continuing
progress in terms of Best Value.

Depute Assessor



AGENDA ITEM 4

CENTRAL SCOTLAND VALUATION JOINT BOARD

Subject: ELECTORAL REPORT
Meeting: CENTRAL SCOTLAND VALUATION JOINT BOARD

Date:

17™ JUNE, 2011

Author: RUSSELL TAYLOR, DEPUTE ERO

1.1

2.2

2.3

3.2

INTRODUCTION

The purpose of this report is to keep the Board advised of progress in
electoral matters.

5" MAY ELECTIONS

All absent vote lists, registers and statistics were produced and supplied on
time to the Returning Officers and their printers.

Poll Cards were issued on behalf of the Returning Officers on 23™ March.
The printers, Adare issued the poll cards and postal poll cards and the ERO
issued the proxy, postal proxy and anonymous elector poll cards.

Analysis of the poll cards returned by Royal Mail showed that out of the
seventy one returned, sixteen had already been deleted from the Register
due to information received after the data files were sent to the printers and
thirty four were for students at the Halls of Residence at Stirling University.
Such a small returned number from the 211,000 issued helps to confirm the
accuracy of the Register of Electors.

POLLING DAY

Unfortunately we had six clerical errors granted on polling day. They were as
a result of wrong or incomplete information having been received or
interpreted by ERO staff. All were allowed to vote on polling day.

Only three electors applied for and were granted emergency proxy
applications to vote on May 5™.
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5.1

6.1

71

8.1

8.2

We received over one hundred and thirty calls on polling day from electors or
polling station staff enquiring why someone was not registered to vote at their
current address. The vast majority had been deleted from the Register of
Electors in January and February as they had failed to return the annual
voter registration form for at least two years. Notices of Deletion were posted
to each when they were deleted. Electoral legislation only authorises
retaining an elector on the register for a limited time, in the absence of a
registration form or other definite information.

RISK REGISTER

No issues arose from the updated Risk Register which we had prepared prior
to the elections. We will review the register prior to future elections.

TRAINING

The Depute ERO assisted Returning Officer staff at all their polling staff
training sessions in Stirling and provided text for the Clackmannanshire and
Falkirk training sessions.

POST ELECTION

A meeting was held with Registration Officers’ staff on 11" May which
confirmed that they were appreciative of the service provided to them
throughout the elections.

ROLLING REGISTRATION

Details of the changes in council tax liability are received from each council
every month and electors no longer resident are deleted and new forms
issued as soon as possible. As May 10" was the last date for changes
effective 1% June, staff had to start making changes to the Register from the
information received prior to May 5™ to ensure the changes were updated in
time. This was particularly important in the Bo’ness area which had a by-
election scheduled for June 9™.

ANNUAL CANVASS

Preparation for the annual autumn canvass started last year, following the
2010 canvass but a printer was only appointed on 23rd May. After checking
availability and costs of other printers it was decided to again use Adare who
have been our printers for at least the last four years.

Following the success of our pre-canvass email pilot scheme last year we are
implementing a pre-canvass email to all electors who have provided an email
address to us. If they respond indicating no change by email, telephone or
text before we print the canvass forms a saving of up to 50p per address can
be made.

-10 -



8.3

We have requested information and assistance from Returning Officer staff in
publicising this convenient option throughout each council area, with some
limited success. It is an initiative that is expected to grow as electors become
more confident with the technology involved.

RECOMMENDATIONS

It is recommended that the Valuation Joint Board note this Report.

Depute Electoral Registration Officer

-11 -
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AGENDA ITEM 5

CENTRAL SCOTLAND VALUATION JOINT BOARD

Subject: SERVICE AGREEMENT WITH FORTH VALLEY GIS
Meeting: CENTRAL SCOTLAND VALUATION JOINT BOARD

Date:

17™ JUNE, 2011

Author: PETER WILDMAN, ASSISTANT ASSESSOR

1.1

2.1

2.2

INTRODUCTION

This report advises the Valuation Joint Board of an addendum to the Service Level
Agreement (Number: A.5.2-01) between Central Scotland Valuation Joint Board
and Forth Valley Geographic Information System (FVGIS) entered into on 16" and
18™ July 2003. This agreement was previously extended by two years from 15 July
2005 (Valuation Joint Board report 15" June 2005) and again for a further two years
from 1% July, 2007 (Valuation Joint Board report 22" June, 2007). Since then the
agreement was extended until 30" June, 2010 and a further extension was agreed
up to 30™ June 2011 (Valuation Joint Board reports 12" June 2009 and 9™ June
2010). It is proposed to extend this contract for nine months until 31°* March 2012,
with an option to extend further until 30™ June 2012.

THE ADDENDUM

GIS facilities are useful tools which allow the Assessor/Electoral Registration Officer
to map valuation data, co-ordinate with local Corporate Address Gazetteers, and
link to the three Councils’ geographically based datasets. It also assists with
Electoral Registration duties. Scope exists for further development of the system
and for the exchange of more data with the three Councils. Forth Valley GIS and the
Assessor have therefore agreed that in accordance with the proposal approved by
Central Scotland Valuation Joint Board on 27" August 2001 the services provided
by Forth Valley GIS should continue for a further period of nine months with the
option to extend for a further three months. The agreement allows for maximum of
40 days work over the twelve month period.

The extension of the existing contract will be in the form of the previous extension
with, service schedules inserted into the existing Addendum A.5.2-01 'Services'
section. These schedules define the extent of services to be provided by Forth
Valley GIS to CSVJB. The schedules are:

-13-



2.3

2.4

2.5

3.1

Schedule 1: Corporate GIS Data Management

Schedule 2: Corporate GIS Infrastructure - Systems Administration
Schedule 3: Service Desk and Support Services

Schedule 4: GIS Consulting Services

This format has worked well over the previous year and provides guaranteed core
maintenance and support of the system. Where additional development is proposed
by the Assessor, FVGIS will provide an estimate of the likely cost of that work. This
allows an informed decision to be made on the viability of the work and allows
greater control of the resources allocated to GIS Services

When the contract was extended last year it was only extended for one year to
allow the Valuation Joint Board’'s agreement to come into synchronisation with the
three Councils’ requirements for GIS services. At the time of writing the three
Councils are in the process of tendering for a new GIS contract. A one year
extension will allow us time to review our GIS needs taking into account the
development of the Councils’ GIS framework.

If Forth Valley GIS do not win the Councils’ contract then the CSVJB hardware will
have to be moved out of the Stirling Council infrastructure and this will have to
happen at the end of FVGIS agreement with Stirling Council IT (March, 2012). Itis
for this reason that the extension is only proposed for nine months initially as a
review may need to take place earlier in the event that FVGIS were unsuccessful in
winning the Councils contract.

COSTS

In practice it is expected that the level of work over of the next year will be at a
similar level to each of the previous two years and has been budgeted for
accordingly.

RECOMMENDATION

The Central Scotland Valuation Joint Board notes the Report.

Assistant Assessor

APPENDICES

1.0

2.0

Addendum extending the Service Level Agreement until June 2011.

Addendum extending the Service Level Agreement until June 2012.
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Number: A.5.2-01

Addendum

Between

FORTH VALLEY GIS LIMITED (FVGIS), Company No. SC315349, having its headquarters at Drummond House,
Wellgreen Place, Stirling

and

The Central Scotland Valuation Joint Board, incorporated under the Local Government etc (Scotland) Act 1994 and having
its registered office at Hillside House, Laurelhill, Stirling, (“Assessor for Central Scotland”) (the "Customer")

WHEREAS:
An agreement with the above noted number was entered into on 16 July 2003 and 18 July 2003 between FVGIS and the
Customer for the provision of services by FVGIS to the Customer ("Agreement"). The parties hereby agree that the
Agreement shall be amended as follows:

Services: Schedules 1,2, 3,4

Purpose: Provide a GIS application, system support and extension services

Commencement Date : 01 July 2011

Completion Date : 31 March 2012 (with option to extend to 30 June 2012)

Total Service Days : 340 (for the avoidance of doubt this includes the 285 days for Year 1
Year 2, Year 3, Year 4, Year 5, Year 6, Year 7 and Year 8 of this
contract)

FVGIS Contract Manager : Tom Moore

Customer Contract Manager : Peter Wildman

Frequency of Contract Manager : Quarterly

Meetings

Charges Junior Consultant £500 per day
Consultant £550 per day
Coordinator £600 per day

Relevant Invoicing Period : Monthly

Service Period (Year 9)
(1 July 2011- 31 March 2012, including extension to 30 June 2012)
Resource Management Resource Management Resource Management Resource Management
Period 1 Period 2 Period 3 Period 4
(1 July — 30 Sept. 2011) (1 Oct. —31 Dec. 2011) (1Jan. — 31 Mar. 2012) (1 Apr. — 30 June 2012)

Service Days 4.5 45 4.5 4.5

Carry Over Days 0 0 0 0

IN WITNESS WHEREOF these presents consisting of this Addendum to Agreement Number A.5.2-01

Signed for and on behalf of FVGIS

at

Authorised Signatory Witness
Print Name: Print Name:
Address: Address:
Date:

Signed for and on behalf of the Customer

at

Authorised Signatory Witness
Print Name: Print Name:
Address: Address:
Date:

-15 -



-16 -



AGENDA ITEM 6

CENTRAL SCOTLAND VALUATION JOINT BOARD

Subject: DRAFT FINAL ACCOUNTS as at 31 MARCH 2011
Meeting: CENTRAL SCOTLAND VALUATION JOINT BOARD

Date:

17™" June 2011

Author: TREASURER

1.1

1.2

1.3

1.4

1.2

2.1

INTRODUCTION

The Board is required by law to prepare a statement of accounts in accordance
with 'proper practices' which set out its financial position at the end of each
financial year. This is defined as meaning compliance with the terms of the Code
of Practice in Local Authority Accounting in the United Kingdom prepared by
CIPFA/ LASAAC Joint Committee.

The Code specifies the principles of accounting required to give a 'true and fair'
view of the financial position and transactions of the Board.

This is the first year that the Code is based on International Financial Reporting
Standards within a framework of the Government Financial Reporting Manual
(FReM). The Balance sheet of the Board at April 2009 and the 2009/10 accounts
have been restated under IFRS to achieve comparable figures for the 2010/11
results.

The Board is legally obliged to complete the draft accounts and submit them by
30th June to the Controller of Audit so that they can be scrutinised by the
appointed external auditor for accuracy and completeness.

A final audited set of accounts, and the auditor’s report, will be presented to the
Joint Board at the next appropriate meeting.

BACKGROUND

The new code for 2010/11 introduces full implementation of International Financial
Reporting Standards, and significant work over the last year has been undertaken
to achieve this transition. The Code is now based on approved accounting
standards issued by the International Financial Reporting Interpretations
Committee. It also draws on approved accounting standards issued by the
International Public Sector Accounting Standards Board and the UK Accounting
Standards Board where these provide additional Guidance.
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2.2

2.3

2.4

2.5

2.6

2.7

3.1

41

These changes aim to improve the comparability of the Board's accounts with the
rest of the public sector and over time with the private sector. There are new
statements and layouts and requirements for more detailed disclosures. Overall
this results in more detailed financial statements with aim to provide greater
transparency about the key issues affecting the Board's finances.

The main financial statements have now changed and comprise a:

= Movement in Reserves Statement

=  Comprehensive Income and Expenditure Account

= Balance Sheet

= (Cash Flow Statement

The draft surplus on the provision of services reported in the Comprehensive
Income and Expenditure Account is £1,216K. However this includes £1,127k of
accounting adjustments.

The useable surplus brought forward from previous years is £209K. The surplus
achieved in the year is £89K. The surplus carried forward to future years is
therefore £297K. The balance of £297K has been retained as a surplus
attributable to constituent authorities in the general fund usable reserve.

A summary of the main financial highlights of the year is contained in my report on
pages 5 and 6 of the draft accounts.

A new statement is included for the first time recording the remuneration paid to
senior employees. This was introduced as a requirement on the Board by the

Scottish Government under the Local Authority Accounts (Scotland) Amendment
Regulations 2011.

CONCLUSIONS

The Valuation Joint Board has outturned a surplus of £89K which when added to
previous surpluses results in a net surplus of £297K now being held.

RECOMMENDATIONS

The Joint Board is asked to note the 2010/11 Draft Statement of Accounts and
agree to their submission to the Controller of Audit.

Treasurer
LIST OF BACKGROUND PAPERS
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1. Various working papers associated with the production of the accounts.

Any person wishing to inspect the above background papers should contact the
Treasurer, Nikki Bridle, on Alloa (01259) 452030.
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CENTRAL SCOTLAND VALUATION JOINT BOARD
INTRODUCTION

by Brian Byrne, Assessor

Central Scotland Valuation Area covers three council areas of Clackmannanshire, Falkirk and Stirling. The
Valuation Joint Board appoints an Assessor for the Valuation Area and bears the costs of carrying out the
statutory duties. The three Councils have also appointed the Assessor as Electoral Registration Officer.

The Assessor has three core statutory duties. These are:-

1.

Valuation of Lands and Heritages

The Valuation Roll contains every non-domestic property (unless exempted by statute) in the
Valuation Area showing the rateable value of the property. Rateable value is effectively the
estimated rental value of the property. Since the Revaluation in April 2010, rateable value has been
effectively the estimated rental value of the property at April 2008. There are over 11,000 non-
domestic properties in Central Scotland with a total rateable value of over £ 320 million. The Roll
includes commercial properties like shops and offices, industrial properties from small workshops to
giants like the petrochemical works and the refinery at Grangemouth, and publicly owned properties
such as schools and sport centres. The Assessor maintains survey records of each property and is
obliged by law to carry out a Revaluation of non-domestic properties every five years and to maintain
the Roll to reflect new and altered properties.

The valuation appeals from the 2005 Revaluation to be heard by the local Valuation Appeal
Committee have been completed with only those few appeals to be heard by the Lands Tribunal and
the Lands Valuation Appeal Court remaining. Work has already started on the appeals arising from
the 2010 Revaluation. An initial programme of hearings was agreed with the Secretary of the
Valuation Appeal Committee. Appeal disposal has to be completed through the local appeal stages
by 31% December 2013. Of the original 3740 appeals 3430 remain at the end of March 2011

In the year 2010/11 following the Revaluation we continued to maintain the Roll for new entries,
amendments and deletions. In addition to the normal level of appeals arising from these routine
changes we have received a large number (2200) of material change appeals referring to the
economic climate. These material change appeals will be dealt with as the 2010 Valuation Roll
becomes established with settlement of Revaluation Appeals. These appeals have the same
disposal date of 31% March 2013.

Compiling the Valuation List

All domestic properties are shown in the Valuation List. The Assessor places every domestic
property in a valuation band based on the capital value that the property would have had at April
1991 and in line with statutory assumptions. While the pace of new building has slowed there are
now over 139,000 entries in the Council Tax List in Central Scotland.

The Council Tax band for an altered existing property is reconsidered when it is sold. While
appeal/proposal activity in Council Tax for new and altered houses is normally fairly light, occasional
media interest in the Council Tax proposal procedures throughout the UK can result in an increased
level of enquiry into existing bandings. An increase in Council Tax enquiries follows each television
programme on this issue which creates an unplanned workload for technical staff. Staff have
continued to handle this well with as little as possible impact on the timing of other survey work in
domestic alterations.
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Compiling the Register of Electors

The Register of Electors is published annually and is a listing of every declared eligible elector in
each local authority area set against the local address that satisfies the residence qualification. The
Register is used for all Local Government, United Kingdom, Scottish and European Parliamentary
Elections. lItis also used for Community Councils’ elections and for referendums. In combination
with data from other Electoral Registration Officers it is used to compile a register as required for
National Park Elections. The Electoral Registration Officer also requires to publish an Edited
Register and to maintain Absent Voter Lists.

The UK Parliamentary Elections in May 2010 was a major test of our procedures, as it produced a
significant level of late interest in registration and postal voting. Immediately following that election,
planning and preparation for encouraging registration for the Scottish Parliament Election was a
major focus of our work. Although not held until 5 May 2011, preparation began in mid 2010. The
later added complication of a national referendum on the voting system for UK Parliamentary
elections had to be reflected in planning. While the date and procedures for the Scottish Elections
were known well in advance the referendum legislation was not in place until only a few weeks
before Election Day.

Introduced in late 2006, the new duties placed on Electoral Registration Officers to encourage
electoral registration and participation have now become embedded in our practices. Various
procedures and initiatives were carried out in co-operation with other Electoral Registration Offices
and with the Electoral Commission. Electronic methods of communication with electors and
potential electors continue to be extended.

The number of properties canvassed by post and by other methods now stands at over 133,000.

The number of electors who had chosen to vote by post (as at 31st March 2011) was over 21,000,
including those specifically for the 5™ May 2011 electoral events.
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CENTRAL SCOTLAND VALUATION JOINT BOARD
Explanatory Foreword 2010/11

by Nikki Bridle, Treasurer

Introduction
| am pleased to present the Board's statement of Accounts for the year ended 31 March 2011.

The purpose of the Statement of Accounts is to present a summary of the financial activities of the
Valuation Joint Board for the benefit of members and officers of the three constituent authorities
and the general public, to report on the stewardship of funds for the financial year 2010/2011, and
explain in overall terms the Joint Board'’s financial position.

The Statement of Accounts has been prepared in accordance with the Code of Practice on Local
Authority Accounting in the United Kingdom (the code) issued by the Chartered Institute of Public
Finance and Accountancy (CIPFA) and the Local Authority (Scotland) Accounts Advisory
committee (LASAAC), based on International Financial Reporting Standards (IFRS).

This is the first year that the code is based on International Financial Reporting Standards within a
framework of the Government Financial Reporting Manual (FReM). The implementation of IFRS in
the code introduces a number of different accounting practices. The accounts for financial year
2009/10 have been restated to provide comparable figures for the 2010/11 results.

The new Code for 2010/11 introduces full implementation of International Financial Reporting
Standards, and significant work has been undertaken over the last year to achieve this transition.
The Code is now based on approved accounting standards issued by the International Financial
Reporting Interpretations Committee. It also draws on approved accounting standards issued by
the International Public Sector Accounting Standards Board and the UK Accounting Standards
Board where these provide additional guidance.

These changes aim to improve the comparability of the Board's accounts with the rest of the public
sector and over time with the private sector. There are new statements and layouts and
requirements for more detailed disclosures. Overall this results in the presentation of more detailed
financial statements which aim to provide greater transparency about the key issues affecting the
Board's finances.

Core Financial Statements
The main financial statements have changed and now comprise the following:

¢ Movement in Reserves Statement
the Movement in Reserves Statement shows the movement in the year on the different
reserves held by the Board, analysed into 'usable reserves' (those that can be used to
fund expenditure) and other reserves.
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e Comprehensive Income and Expenditure Statement
The Comprehensive Income and Expenditure Statement shows the accounting cost in the
year of providing services in accordance with generally accepted accounting practices,
rather than the amount to be funded from requisitions.

e Balance Sheet
The balance sheet is a consolidation of the Board's financial position . It shows the
balances available, long term indebtedness and the long-term and current assets and
liabilities of the Board.

e Cash Flow Statement
The Cash Flow statement shows the inflows and outflows of cash as a result of the Board's
transactions, both capital and revenue.

Although the move to an IFRS based code from a UK GAAP based SORP results in a number of
significant changes in accounting practices and material changes to the statement there is only one
factor that is currently impacting on the VJB Accounts. All employee benefits are accounted for as
they are earned by employees and this requires accruals for items such as holiday pay and flexi
time.

The surplus on the provision of service for the financial year reported in the Comprehensive
Income and Expenditure Account is £1,216K. However this includes £1,127K of accounting
adjustments. When these are removed from the surplus shown in the Comprehensive Income and
Expenditure Account the net useable surplus available is £89K. This is the amount that that is
available to meet future capital and revenue expenditure.

The usable surplus brought forward from previous years is £209k. The surplus achieved in the year
is £89K. The surplus carried forward to future years is therefore £297K. The balance of £297K
has been retained as a surplus attributable to the constituent authorities in the general fund usable
reserve.

Within the overall budgetary performance there were a number of variances, both positive and
negative, and the major variances are highlighted below.

There is a saving of £114K relating to salaries. This has arisen as a result of the senior
management restructuring that has taken place during this financial year resulting in the removal in
the 11/12 financial year of a Depute Assessor, Assistant Assessor as well as the secretary to the
Assistant Assessor post.

This saving is reduced due to the overspend on IT Costs of £27K resulting from the purchase of
additional PC's. This spend was approved by the board during the 2010/11 financial year.

Third party payments includes £112k relating to the National Assessors Project. This is funded by
contributions from all Scottish Assessors.
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CENTRAL SCOTLAND VALUATION JOINT BOARD

STATEMENT OF RESPONSIBILITIES

The Valuation Joint Board’s responsibilities

The Joint Board is required:-

(1)  to make arrangements for the proper administration of its financial affairs, and to ensure that
one of its officers has responsibility for the administration of those affairs. In respect of the

Valuation Joint Board that officer is the Treasurer.

(2) to manage its affairs to secure economic, efficient and effective use of resources and
safeguard its assets.

The Treasurer’s responsibilities

The Treasurer is responsible for the preparation of the Valuation Joint Board’s statement of
accounts which, in terms of the CIPFA / LASAAC Code of Practice on Local Authority Accounting
in Great Britain, is required to present a true and fair view of the financial position of the Valuation
Joint Board at the accounting date and its income and expenditure for the year then ended.

In preparing this statement of accounts, the Treasurer has:
(1)  selected suitable accounting policies and then applied them consistently;

(2) made judgements and estimates that were reasonable and prudent;

(3)  complied with the Code of Practice.

The Treasurer has also:

(1) kept proper accounting records which were up to date;

(2)  taken reasonable steps for the prevention and detection of fraud and other irregularities.
Statement by the Treasurer

| confirm that the Statement of Accounts presents fairly the financial position of the board as at 31%
March 2011 and its income and expenditure for the year ended 31 March 2011,

Nikki Bridle
Treasurer
15th June 2011
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VALUATION JOINT BOARD
MOVEMENT IN RESERVES STATEMENT

This statement shows the movement in the year on the different reserves held but the Board, analysed
into 'usable reserves' ( those that can be applied to fund expenditure) and other reserves. The Surplus
or (Deficit) on the Provision of Services line shows the true economic cost of providing the services,
more details of which are shown in the Comprehensive Income and Expenditure Statement. These are
different from the statutory amounts required to be charged to the General Fund Balance. The Net
Increase/Decrease shows the statutory General Fund Balance.

Usable Unusable Total
Reserves Reserves Reserves
£000 £000 £000
Balance at 31 March 2009 167 (2,726) (2,559)
Movement in reserves during 2009/10
Surplus or (deficit) on provision
of Services (272) - (272)
Other Comprehensive
Expenditure and Income - (3.341) (3.341)
Total Comprehensive
Expenditure and Income (272) (3,341) (3,613)
Adjustments between
accounting basis & funding
basis under regulations (note 5) 313 (313) 0
Increase/Decrease in 2009/10 41 (3,654) (3,613)
Balance at 31 March 2010
carried forward 208 (6,380) (6,172)
Movement in Reserves during
2010/11
Surplus or (deficit) on provision
of Services 1,216 - 1,216
Other Comprehensive
Expenditure and Income - 1,591 1,591
Total Comprehensive
Expenditure and Income 1,216 1,591 2,807
Adjustments between Accounting
basis & funding basis under
regulations (Note 5) (1,127) 1,127 0
Increase/Decrease in Year 89 2,718 2,807
Balance at 31 March 2011
carried forward 297 (3,662) (3,365)
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VALUATION JOINT BOARD

COMPREHENSIVE INCOME AND EXPENDITURE STATEMENT

This statement shows the accounting cost in the year of providing services in accordance with generally accepted accounting practices.

2009/10
Gross Gross Net
Expenditure Income Expenditure
£000 £000 £000
2,967 2,930 37
235
272
3,341
3,613

2010/2011

Gross Gross

Expenditure Income

£000 £000

Cost of Services 1,631 (2,976)

Financing and Investment Income and
Expenditure (note 6)

(Surplus) or Deficit on Provision of Services
(Note 14)

Actuarial gains/losses on pension assets/liabilities

Total Comprehensive Income and E