COMMUNITY PLANNING
LEADERSHIP AND MANAGEMENT GROUP

DATE:  Thursday 7 September 2011
TIME: 10.00am
VENUE: Room 2, Learning & Education Centre, Forth Valley Royal

Hospital, Larbert
AGENDA
1. Minute of Last Meeting 11/04/11
e Approval

e Matters Arising

2. (Draft) Minutes of Community Planning Management Group — 16/06/11,
for information

3. Community Planning Partnership Improvement Plan — Post Self
Assessment, Report by the Chief Executive, Falkirk Council

4. The Strategic Community Plan 2010-2015 - Action Plan, Report by the
Head of Policy, Technology & Improvement, Falkirk Council

5. The Single Outcome Agreement — Monitoring Statement, Report by the
Head of Policy, Technology & Improvement to follow

6. Falkirk Employability Action Plan / Welfare Reform — Report by Head of
Economic Development, Falkirk Council

7. The Commission on the Future Delivery of Public Services in Scotland —
Report by the Chief Executive, Falkirk Council

8. Preventative Approaches — Response to the Scottish Parliament’s
Questionnaire, Report by the Head of Policy, Technology & Improvement

9. Public Social Partnership — End of Pilot Report — presentation by Project
Team

10.  Children & Young People’s Update - Report by the Chair of the Children’s
Commission
11.  Dates of Remaining 2011 Meetings:
Leadership Group:
e 17 November 10.00am

Management Group:
e 3 November 10:00am



FALKIRK COMMUNITY PLANNING PARTNERSHIP
MINUTE OF MEETING OF THE LEADERSHIP GROUP
MONDAY 11 APRIL 2011
COMMITTEE SUITE, MUNICIPAL BUILDINGS

ATTENDING

Falkirk Council

Councillor A Waddell (Chair)

Fiona Campbell, Head of Policy & Performance Review, Corporate & Neighbourhood
Services

Andrew Wilson, Community Planning Manager, Corporate & Neighbourhood Services
Rhona Geisler, Director of Development Services, Falkirk Council

Margaret Anderson, Acting Director of Social Work Services, Falkirk Council

Brian Pirie, Democratic Services Manager

Central Scotland Police
Councillor | Blackwood, Vice Convener of Central Scotland Joint Police Board
Assistant Chief Constable Gordon Samson

Central Scotland Fire & Rescue
David McGowan, Director of Service Delivery

NHS Forth Valley
Brendan Clark, Chair, Falkirk CHP Committee, Forth Valley NHS Board
Sue Dow, General Manager, Falkirk CHP Committee

CVS Falkirk & District
Kenny Murphy, Chief Executive

Forth Valley College
Andrew Lawson, Associate Principal

Scottish Enterprise

Skills Development Scotland

Scottish Government
M Sinclair

Apologies
Councillor Craig Martin, Leader, Falkirk Council

Mary Pitcaithly, Chief Executive, Falkirk Council

Julia Swan, Director of Education Services, Falkirk Council
Linda McPherson, Regional Director (East), Scottish Enterprise
Ian Mathie, Strategy Manager, SEStran



1.

MINUTE OF LAST MEETING

There was submitted (circulated) and APPROVED Minute of the Leadership
Group held on 23 September 2010.

MINUTE OF MANAGEMENT GROUP MEETING

There was submitted (circulated) and NOTED Minute of the Management
Group held on 17 February 2011.

IMPLEMENTATION OF THE STRATEGIC COMMUNITY PLAN
2010-2015

There was submitted Report (circulated) by the Chief Executive, Falkirk Council,
confirming the Imminent publication of the revised Strategic Community Plan
2010-2015 and summarising progress made towards implementing the Plan.

Discussion took place on the following:-

e the cross-thematic issues identified at a Community Planning Conference in
November 2010

e the process for seeking Partners’ approval for the Plan
e the need for the Plan to promote a vision for the area

NOTED that the progress made in planning the implementation of the new
Strategic Community Plan.

ASSESSING THE IMPACT OF SPENDING DECISIONS, UPDATE

There was submitted Report (circulated) by the Head of Policy Performance
Review, Falkirk Council, summarising the impact of the Scottish budget on
Partners spending decisions.

Discussion took place on the following:-

e the high level nature of the information provided and the need to drill down
to fully understand the impact of budget reductions.

e the reality that organisations will “do less with less” on a consequence of
reductions in budgets

e the disproportionate impact of budget cuts on police support staff
e the need to assess impact by customer/client group and by type of savings

NOTED the progress and information submitted to aid the impact assessment
of spending decisions.

AGREED that further reports are prepared as information becomes available.



5. PUBLIC SECTOR REFORM AND THE FUTURE OF POLICING
AND FIRE AND RESCUE SERVICES IN SCOTLAND

There was submitted Report (circulated) by the Chief Executive, Falkirk Council,
summarising, (a) the background to and remit of the Christie Commission, (b)
the background to, and main issues arising from, the current reviews of Police
and Fire structures and (c) presenting Falkitk Council’s submission to the
Christie Commission and response to the consultations on the review of Police
and Fire Structures.

Discussion then took place on:-

e the predisposition of the Scottish Government towards establishing a single
Fire Service and single Police Force

e the lack of reference to accountability in the Government’s proposals for
Police and Fire

e the likely impact on service delivery of the proposals

e the case for change as set out by the Government

e the likely cost of change.

NOTED:-

1. the work of the Christie Commission and the evidence provided by
Falkirk Council;

2. the key issues emerging from the respective Police and Fire and Rescue
Service consultation exercises and the commentary on these; and

3. the options for future structures provided in the consultation documents.

6. “LOCAL MATTERS” - OVERVIEW COMMENTARY ON THE
LOCAL OUTCOMES APPROACH

There was submitted Report (circulated) by the Head of Policy and Performance
Review, Falkirk Council, (a) summarising an overview commentary, by the
Scottish Government and COSLA, of the Local Outcomes Approach and (b)
presenting good practice guides prepared by CPPs.

Discussion focussed on the key role of the Police and Fire Services within the
CPP and in joint working.

NOTED the content and the key issues within the commentary on the Local
Outcomes Approach.

7. TOWARDS A FAIRER - TACKLING POVERTY AND INEQUALITIES
WITHIN THE FALKIRK COUNCIL AREA

There was submitted Report (circulated) by the Head of Policy and Performance
Review, Falkirk Council, (a) summarising the background to the development of
Falkitk Councils Poverty Strategy, and (b) presenting the Strategy, for
information.



Discussion then took place on:-

e the mechanism for supporting the Strategy

e the background to the establishment of Fairer Falkirk group

e the involvement of the CPP in delivery outcomes set out in the Strategy and
the ownership of the Strategy

e the value of the Strategy to Partners.

NOTED:-

1. the Poverty Strategy — “Towards a Fairer Falkirk’;
the allocation of funding to support the outcomes in the Poverty Strategy, in
line with the proposals set out in appendix two of the report;

3. the development of an implementation plan to progress the Strategy and the
refocusing of the Regeneration Theme Group into the Fairer Falkirk Group;
and

4. that an update on the implementation of the Poverty Strategy and its
underpinning actions will be reported back to Leadership Group following
updates to the Management Group.

PATRNERSHIP SELF ASSESSMENT USING THE PUBLIC SECTOR
IMPROVEMENT FRAMEWORK

There was submitted Report (circulated) by the Head of Policy and Performance
Review, Falkirk Councils (a) providing background to Public Sector
Improvement Framework (PSIF) self assessment tool; (b) summarising proposals
to undertake self assessment across the leadership and strategy levels of the CPP
and (c) advising that a self assessment workshop would be held in June 2011.

AGREED:-

1. to support the implementation of PSIF within the Community Planning
Partnership;

2. to commission self-assessment as outlined at section 4; and

3. that, following the self assessment workshop in June 2011, a draft
improvement plan will be developed for the Community Planning
Partnership to consider.

2011 MEETING DATES

The next Leadership Group meeting is scheduled for 14:00, 17 November 2011,
Committee Suite, Municipal Buildings, Falkirk Council.
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AGENDA ITEM 3

FALKIRK COMMUNITY PLANNING PARTNERSHIP

PARTNERSHIP IMPROVEMENT PLAN

COMMUNITY PLANNING LEADERSHIP & MANAGEMENT
GROUP

7 SEPTEMBER 2011

CHIEF EXECUTIVE, FALKIRK COUNCIL

1. INTRODUCTION AND BACKGROUND

1.1 This report will update the meeting on the self assessment exercise using the Public
Sector Improvement Framework (PSIF), following the assessment workshop held on 19
May 2011. The report will also advise the meeting on the subsequent draft improvement
plan which has been developed to address the key issues raised by the self assessment.

1.2 The self assessment was aimed at helping the Community Planning Partnership (CPP) to:

Establish a consistent and structured approach in progressing continuous
improvement;

Enhance the understanding and information available to the CPP to aid future
decision making;

Inform the development and achievement of future Improvement Plans; and
Secure continuous improvement in performance across the CPP.

1.3 PSIF was chosen as the basis for a partnership self-assessment as it:

Is a flexible framework, clearly linked to national initiatives, that develops to take
account of new public sector duties such as Equalities and Diversity and
Sustainable Development;

Integrates with the proposed Best Value 2, Customer Service Standard (formerly
Charter Mark), EFQM, the IIP standard, an inspection tools used by Education
Scotland (formerly HMIE) and SCSWIS (formerly SWIA);

Is a management tool for Elected and Board Members, Chief Officers and
Community Planning Partners;

Provides a consistent and co-ordinated approach to continuous improvement;
Is focused on customers and results;

Encourages staff involvement and empowerment; and

Can be used in helping to determine priorities.



2.1

2.2

THE SELF ASSESSMENT

The self assessment workshop on 19 May was supported by the Business Improvement
Team, Falkirk Council and by the Improvement Service. The workshop was attended by
over 20 delegates, drawn from the Leadership, Management and Implementation groups
across the CPP and other colleagues involved in other aspects of local partnership
working. Thanks are expressed to all those who facilitated and participated in the
workshop. Initial feedback suggests that this was a positive experience allowing us to
gauge our respective strengths and areas for further improvement. Partner organisations
represented at the workshop included:

Falkirk Council;

Central Scotland Police;

Central Scotland Fire and Rescue Setvice;
Scottish Enterprise;

NHS Forth Valley;

Skills Development Scotland,;

CVS Falkirk and District; and

Forth Valley College.

The self assessment workshop comprised the following elements:

Briefing and overview of PSIF and how this was undertaken during the session;
Tackling one question of the framework as a combined group. This was carried
out to facilitate the process to be adopted during the following group work;
Workgroup reviewing 3 or 4 PSIF elements of the self assessment identifying
strengths and opportunities for improvement. PSIF assessment elements include:

* Leadership, vision and outcomes;

®  (larity of role, contribution and collaborative gain;

* Community and stakeholder engagement;

= Governance arrangements, incorporating risk management;
* Performance management, measurement and reporting;

= KHvidence utilisation,

® Resource effectiveness and workforce planning;

* Internal and external comparison;

* Procurement and asset management; and

= Efficiency and effectiveness.

Continued group working on elements of the self assessment;

Group review to progress consensus. This included one group reviewing the
assessment work of another group; and

Attaining consensus and workshop overview.



3.

3.1

3.2

3.3

3.4

3.5

3.6

IMPROVEMENT PLAN

The development of detailed actions arising from the workshop is being progressed.
There are four key areas which have arisen as a result of the self assessment, including:

e  Assuring partnership effectiveness;
e  Partnership governance;
e Communication and engagement; and

e  Underpinning partner commitment.

Assuring Partnership Effectiveness

The self assessment has stressed the need to be clear as a partnership, that we can clearly
demonstrate the required progress towards our vision and local outcomes. Added to this,
is the need to have clarity where possible, on future challenges and how we can best
prepare and mitigate these. The Leadership Group has already commissioned a cross-
partner impact assessment on budget decisions. The self assessment has suggested
widening this into an annual process which can also incorporate risk assessment.

Partnership Governance

The CPP’s governance arrangements were last reviewed in 2006. The self assessment has
stressed the need to re-examine the remit of strategic partnership groups and ensuring the
Elected and Board Members, as well as officers sitting on and supporting these groups,
are clear on their respective roles. Appendix 2 outlines a proposed refreshed strategic
group structure to make the partnership more effective and better able to address issues
raised by the self assessment.

Another issue that emerged through the self assessment was the integration of
partnership priorities within individual organisations and agencies corporate plans. It is
important that partnership priorities are embedded in the work of all organisations and

all we do. The proposed governance arrangements note the need for partners to report on
their contribution to all outcomes.

In developing these new arrangement Audit Scotland’s Best Value toolkit on “Effective
Partnership Working” has been referenced. This provides a checklist of prompts on the
key elements of effective partnership working. An extract from the toolkit is attached at
appendix 3. This summarises the attributes of effective partnership working.

The proposed refreshed strategic structure comprises the following groups with new
terms of reference. The latter are also detailed at appendix 2. Proposed groups within the
refreshed strategic structure comprise:

¢ Anintegrated Community Planning Leadership Board comprising the
membership of the current Community Planning Leadership and Management
Groups. Itis envisaged the Leadership Board members would include Board and
Elected Members, Chief Officers, thematic chairs and partnership lead officers. It
is proposed that the Leadership Board would meet three times per year and
provide the strategic leadership and management for the Falkirk Community
Planning Partnership. The Group would consist of Board or Elected Members
and the most senior officers of that organisation. Each organisation would be
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required to report annually on their organisations contribution to all the outcomes
contained within the Strategic Community Plan as well as on going partnership
work. This would address a key issue highlighted in the self assessment about
linking the priorities of the strategic community plan clearly into the work of each
agency and organisation;

¢ A Community Planning Officer Co-ordination Group. This proposed new group
would support the Leadership Board in delivering on its range of responsibilities.
It is proposed that the Co-ordination Group would also meet three times per
year, but six weeks ahead of a Leadership Board meeting. The Co-ordination
Group would comprise partner, thematic and lead officer representatives at senior
officer and officer level and perform a new cross-partnership co-ordination role.
This Group would ensure the Leadership Group was provided with relevant
topics and reports by all partner organisations as well as partnership delivery
groups. This Group would also oversee the work of the Partnership Delivery
Groups and ensure they are achieving the priorities contained within the Strategic
Community Plan. In addition this Group would have responsibility for advising
the Leadership Group on areas of service reform and development;

e DPartnership Delivery Groups. This proposal introduces a more flexible concept
whereby we can nominate and / or refocus where necessary existing partnership
groups. Proposals for Partnership Delivery Groups are made at appendix 2
covering each of the six thematic areas within the Strategic Community Plan.
Appendix 2 outlines a framework of principles upon which each Partnership
Delivery Group can further develop existing or new terms of reference; and

e The retention of two partnership lead officers covering, Equalities and Diversity
and Public Sector Reform and Community Participation. A proposal has also
been made to nominate a partnership lead officer focusing on the Third Sector.
These lead officers would have responsibility for co-ordinating activity across
their nominated cross-cutting theme. Further details on this are provided at
appendix 2.

Communication & Engagement

The self assessment has highlighted the need for better clarity and consistency in terms of
communication, engagement and reporting throughout all levels of the CPP.

Underpinning Partner Commitment

The self assessment has highlighted the need for improving the clarity of partner
involvement and contribution to Community Planning and how our vision and local
outcomes are reflected within their own organisation’s key plan and strategies.

CONCLUSION

The recent self assessment exercise using the Public Sector Improvement Framework has
proved a positive experience for the CPP. It provides a constructive agenda for
continuous improvement, which will improve both the effectiveness and efficiency of
local partnership working, resulting in the attainment of better outcomes for local people
and communities. The self assessment, its outcomes and the draft improvement plan will



also provide useful preparation for our forthcoming Best Value 2 Audit, scheduled for
Autumn 2012. The next step is to agree on and implement the improvements highlighted
within the improvement plan at appendix 1 and the new governance arrangement outline
at appendix 2 and whether any further, more detailed assessment would be of benefit
elsewhere within the CPP

5. RECOMMENDATIONS

It is recommended that the Management Group:

5.1 Note the progress and support received in delivering our first self assessment
using PSIF;

5.2 Note and agree the proposed Improvement Plan detailed at Appendix 1;

5.3 Agree the proposed new governance arrangements and refreshed strategic
structure outlined at 3.3 and at Appendix 2; and

54  Agree if any further self-assessment should be conducted within the CPP.

CHIEF EXECUTIVE, FAL K COUNCIL

Date: 30 August 2011
Ref:  CTCO811AW - Partnership Improvement Plan

Contact Name: Andrew Wilson
Phone: 01324 506046

LIST OF BACKGROUND PAPERS

1. Partnership Self Assessment — Post Assessment Update, considered by the Community
Planning Management Group on 16 June 2011

2. Partnership Self Assessment Using the Public Sector Improvement Framework (PSIF),
considered by the Community Planning Leadership Group on 11 April 2011.

3. Partnership Self Assessment, considered by the Community Planning Management
Group on 17 February 2011.

4. Public Service Improvement Framework (PSIF), considered by the Community Planning

Management Group on 11 November 2010.



Falkirk Community Planning Partnership — Draft Improvement Plan 2011

Appendix 1

Area for Improvement List of Actions Timescales Status Assigned To
1. Complete thematic actions plans in support of the Strategic Community Plan incorporating risk assessment and | September 2011 | Draft report submitted to the Partners and Partnership Groups
prioritisation Leadership / Management Group
meeting 07/09/11
2. Develop and publish an annual report detailing partnership progress on local outcomes and the action plan April 2012 This could form part of our Community Planning Manager
approach on public performance
reporting
ASSESSING 3. Conduct an annual CPP risk and impact assessment on budgets, known policy decisions, priotities and March 2012 Further develop the work already Research & Information & Internal
PARTNERSHIP outcomes and resources undertaken to assess the impact of | Audit, Falkirk Council
EFFECTIVENESS budget decisions
4. Undertake a review of partnership and partner performance indicators focused on the Single Outcome February 2012 The Council has just completed a Research & Information, Falkirk
Agreement wide ranging review of the Council
performance indicators its services
reports on. This could be used as
the basis for the partnership review.
5. Review and refresh where necessary the strategic structure and remits of the Community Planning Partnership | November 2011 | This report and specifically Community Planning Manager
appendix 2 makes proposals on a
refreshed strategic structure and
PARTNERSHIP remits for the CPP
GOVERNANCE 6. Develop role profiles for Board / Elected Members and Chief Officers February 2012 Should the proposed refreshed Community Planning Manager &
terms of reference be approved Democratic Services, Chief
7. Develop tailored training to support the implementation of role profiles, if required these can provide a foundation for | Executive’s Office
the development of role profiles
8. Refresh the Community Planning web pages & offering on the Falkirk website. December 2011 | The focus for improving our web Community Planning Manager,
offering should be on clarity and Council Webteam and Partners
9. Further develop the local Community Planning presence on partner websites. February 2012 user friendliness
COMMUNICATION & : : _ — 4 . 4 _ _
ENGAGEMENT 10. Tailor and roll out the Council Community Participation Strategy for the Community Planning Partnership April 2012 Corporate Policy Team, Corporate
& Neighbourhood Services, Falkirk
Council
11. Review and refresh our approach on Public Performance Reporting April 2012 Action 2 would make a contribution | Communications Manager, Falkirk
to this action Council
12. Partners prepare a report for the Leadership Board detailing how they will reflect and progress the Strategic February 2012 All Partners
Community Plan within their own organisation
13. Prepare a partner commitment statement which could comprise: February 2012 The proposed action plan reported | All Partners supported by the
v Formal partner sign off for the Strategic Community Plan & Single Outcome Agreement at this meetjng includes provision Community Planning Manager
v Partner support and chmitrpent for partnership policies, strategies and plans o . on how partnership groups and
UNDERPINNING v Support for partnership working, adherence to terms of reference, reporting and contributing to risk and partners can support different local
impact assessments
PARTNER v Support partnership based procurement including community benefits from procurement and the rollout outcomes
COMMITMENT

of the Public Social Partnership approach

v Support agreed partnership initiatives such as the Employability Framework, Skills Pipeline, Corporate
Parenting etc.

v Sharing and adopting good practice

v Pursuing shared service models where appropriate
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Falkirk Community Planning Partnership Appendix 2
Draft Terms of Reference for Strategic Partnership Groups
Community Planning Leadership Board

This would be a new body integrating the memberships of the current Community
Planning Leadership and Management Groups. This group would comprise Board and
Elected Members, as well as senior Chief Officers, thematic chairs and lead officers. The
organisations and membership proposed includes:

o  Falkirk Council — Leader of the Council, the Provost, Chief Executive,
relevant Directors, Head of Policy, Technology and Improvement, Policy
and Community Planning Manager;

o  Central Scotland Police, Member of the Police Board from the Falkirk
Council area and Chief Constable and / or Senior Officers;

o  C(Central Scotland Fire and Rescue Service, Member of the Fire and Rescue
Board from Falkirk and Chief Fire Officer and / or Senior Officers;

e  Creative Industries & East Director, Scottish Enterprise;

e NHS Forth Valley, Board Member of NHS Forth Valley, CHP Chair,
Chief Executive and / or Senior Officers;

e  Head of Operations, Skills Development Scotland;

e CVS Falkirk and District, Board Member and Chief Executive;
e  Forth Valley College Board Member and Chief Executive;

e  SEStran, Project Manager; and

e Scottish Government Director.

Substitutes may attend on an occasional basis. Each organisation must commit to
participating in the partnership and contributing to achieving the outcomes that underpin
the vision of the area.

It proposed that this group would meet three times a year and provides the strategic
leadership and management for the Falkirk Community Planning Partnership. The draft
terms of reference for this group envisage:

v Providing the strategic leadership and management for the Community
Planning Partnership;

v Leading and directing the Community Planning process;

v Scrutinising and challenging the performance and progress of partnership
groups;

v Articulating, promoting and ensuring the implementation of the strategic vision
for our area;

v Opverseeing the risk and performance management frameworks for the
partnership as well as public performance reporting;

v Ensure the capacity and resource needs for the partnership to fulfil its function
and responsibilities as well as achieving its outcome;

v Determining priorities but assuring the influence of local citizens and
communities in this process;

v Sponsoring community participation and empowerment;



v Assuring partnership and partner commitment to our strategic vision and local
priorities and outcomes;

v Approving partnership policies and strategies, including the Strategic
Community Plan and the Single Outcome Agreement;

v Approving policy and consultation responses regarding national, regional and
local initiatives; and

v Having financial oversight of partnership budgets / funds where appropriate;

Assuring that partnership operates in a manner consistent with Best Value;

v Assuring the effective integration and co-ordination of different strands of
related partnership activity.

<

Each organisation will be required to report annually on their organisations contribution
to all the outcomes contained within the Strategic Community Plan as well as on going
partnership work.

Community Planning Officer Co-ordination Group

This proposed new body would support the Community Planning Leadership Board in
delivering on its responsibilities. It is proposed that this group would also meet three
times per year but six weeks in advance of a Leadership Board meeting. The group
would comprise partner, thematic group and lead officer representatives at senior officer
and officer level. This Group would ensure the Leadership Group was provided with
relevant topics and reports by all partner organisations as well as partnership delivery
groups. This Group would also oversee the work of the Partnership Delivery Groups
and ensure they are achieving the priorities contained within the Strategic Community
Plan. In addition this Group would have responsibility for advising the Leadership
Group on areas of service reform and development

The draft terms of reference for this group includes:

v Developing the draft agenda in advance of the Leadership Board,;

v Opverseeing the effective and efficient co-ordination of partnership working
across the partnership;

v Developing the Strategic Community Plan and supporting action plans;

v Supporting the continuing development of the Single Outcome Agreement and
the annual monitoring statement;

v Co-ordinating the development of policy and strategy across the partnership,
including consultation responses;

v Sharing good practice and knowledge;

Facilitating cross-group working;

Identifying and developing capacity building needs for partners and officers who

support partnership working;

Co-ordinating partnership resources & budgets where appropriate;

Identifying and developing opportunities for shared services;

Maintaining and developing partnership governance, accountability,

Identify key challenges and opportunities for the Area and the Partnership;

Ensure that all partners are delivering of key outcomes and report to the

Leadership Group on these;

performance and risk management approaches for the partnership; and

Advising the Leadership Board on emerging national issues.

< <
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Partnership Delivery Groups

Rather than having a fixed number of Implementation Groups as at present the concept
of Partnership Delivery Groups is proposed to provide a more flexible approach,
providing the opportunity to build or refocus existing partnership groups. It is proposed
that the following groups are identified as Partnership Delivery Groups for each of the
six themes within the Strategic Community Plan:

Sustainable Falkirk: which encompasses the environmental, social and policy
agenda which helps to address the state of the environment, both today and in
the long term. Itis proposed that this theme is led by the Sustainable
Development Group currently chaired by the Head of Roads and Design,
Falkirk Council;

Fairer Falkirk: which incorporates poverty, community regeneration and
equalities. It is proposed that this theme is led by Fairer Falkirk Theme
Group, currently chaired by the Head of Policy, Technology and Improvement,
Falkirk Council;

Growing Businesses and Prosperous People: covering economic development,
tourism and the skills of our people. Itis proposed that this theme is led by the
My Future’s in Falkirk Steering Group, currently chaired by the Head of
Economic Development, Falkirk Council;

Young People who are Confident and Successful: which takes a holistic approach on all
the issues which face children and young people, including learning. It is
proposed that this group is led by the Children’s Commission currently co-
chaired by the Director of Education and the Acting Director of Social Work,
both Falkirk Council;

Safer Communities: covering all aspects of Community Safety. It is proposed that
this group is led by the Community Safety Tasking and Co-ordination
Group currently chaired by the Area Commander, Central Scotland Police; and
Healthier People: which encompasses health and wellbeing, including the
increased prominence being given to reducing health inequalities. For this
theme it is proposed that this is overseen by the CHP Joint Management
Group and Partnership Board.

It is for each Partnership Delivery Group to determine its detailed terms of reference but
in terms of core responsibilities, these should cover the following:

€ € X<

<

Determination of need and priorities for action in their area of responsibility;
Report to the Officers Group on progress on an agreed action plan;
Performance and progress reporting;

Overseeing the effectiveness of and facilitating collaboration and partnership

working;

Optimising existing resources to facilitate partnership working;
Developing and implementing appropriate policies, strategies and action plans,
subject to the approval of the Leadership Board where necessary;

Assuring relevant organisations officers are represented on appropriate groups

and bodies within the theme;
Assuring progress and delivery of local outcomes;



v Contributing to the development of strategic partnership policies, strategies and
plans;

v Effective co-ordination and collaboration with other partnership groups where
necessary;

v Ensuring the pursuit of a balanced approach based on both preventative and re-
active based service provision;

v Promoting and pursuing partnership practice on community participation,
empowerment and influence; and

v Assuring the approach taken is consistent with Best Value.

In addition to Partnership Delivery Groups it proposed that partnership retain Lead
Officers to co-ordinate activity on a limited number of cross-cutting themes, including:

o Egqualities and Diversity, it 1s proposed that the lead officer for this theme is the
Head of Human Resources, Falkirk Council;

o Public Sector Reform and Community Participation, it is proposed that the lead officer
for this area is the Head of Policy, Technology and Improvement, Falkirk
Council; and

o Third Sector; it is proposed that we nominate a new lead officer to represent
Third Sector interests and policy developments and that is performed by the
Chief Executive, CVS Falkirk and District. This proposal reflects the increased
prominence given to the Third Sector in the Strategic Community Plan and
reflects that we now have a Third Sector Interface through CVS Falkirk and
District.



AGENDA ITEM 4

FALKIRK COMMUNITY PLANNING PARTNERSHIP

Subject: IMPLEMENTATION OF THE STRATEGIC COMMUNITY PLAN

2010-2015

Meeting: COMMUNITY PLANNING LEADERSHIP GROUP AND

Date:

MANAGEMENT GROUP
7 SEPTEMBER 2011

Author: HEAD OF POLICY, TECHNOLOGY AND IMPROVEMENT,

1.1

1.2

2.1

2.2
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2.4

FALKIRK COUNCIL

INTRODUCTION AND BACKGROUND

This report updates the meeting on the implementation of the new Strategic Community
Plan 2010-2015 and the development of supporting action plans.

This follows on from the Leadership Group asking that a new Strategic Community Plan
be developed taking account of:

e The increased focus on the delivery and attainment of outcomes;

e  Changes to existing themes and the adoption of new themes by the Community
Planning Partnership; and

e The impact of the current economic downturn and the reduction in spending
across the public sector.

PROGRESS

The new Strategic Community Plan 2010-2015 was considered by the Leadership Group
on 23 September 2010. The Leadership Group agreed the draft and asked that partners
confirm formal approval with their respective Boards. Following this decision, the
Strategic Community Plan 2010 -2015 has been published.

The implementation of the Strategic Community Plan has been shaped by the
Community Planning Conference held in November 2010 and the integral thematic
workshops. Implementation has also been guided by the feedback given by members of
the public, through the consultation undertaken with the Citizen’s Panel.

Efforts to further develop the role of the Third Sector have been led by CVS Falkirk and
District (CVS), in collaboration with Falkirk Council. A workshop was held with local
Third Sector organisations on 15 April 2011, to develop an agenda and action plan to
contribute towards the implementation of the new Strategic Community Plan. This is
currently being finalised.

A workshop was held on 16 June 2011 with representatives from each of the new six
thematic areas within the Strategic Community Plan, as well as with key partners. The
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workshop utilised structured assessment sheets to derive key actions under each of the six
themes, as follows:

o Sustainable Falkirk: which encompasses the environmental, social and policy
agenda which helps to address the state of the environment, both today and in the
long term;

e Fairer Falkirk: which incorporates poverty, community regeneration and equalities;

o Growing Businesses and Prosperous People: covering economic development, tourism
and the skills of our people;

o Young People who are Confident and Successful: which takes a holistic approach on all
the issues which face children and young people, including learning;

o Safer Communities: covering all aspects of Community Safety; and

e  Healthier People: which encompasses health and wellbeing, including the increased
prominence being given to reducing health inequalities.

The design of the self assessment sheets made provision for prioritisation and a simple
risk assessment, in accordance with this as an emerging issue from the Community
Planning Partnership’s recent PSIF led self assessment process. Provision was also made
to identify and develop how partnership groups and organisations could complement and
support each other’s work towards the attainment of our local outcomes and realisation
of our strategic vision. Feedback from the workshop was recorded, analysed and then
refined into the draft action plan, attached at Appendix 1.

The action plan is designed to provide a manageable number of prioritised actions to
support and complement the Strategic Community Plan. This does not mean however,
that this represents the total workload of all partnership groups, as they need to retain
their flexibility and responsiveness as issues or agendas develop. Day to day business will
also continue as normal. Partners and members of partnership groups need to fully
consider whether the action plan cover all the key actions required. For instance does it
sufficiently reflect:

° Services to older people and the significant change in the balance of care required
in future years?

e  Preventative approaches and early intervention?

The role of citizens and local communities in improving their wellbeing and the
contribution they can make to the strategic vision?

The advent of the Community Hospital?
The Family Firm?

Corporate parenting?

The Integrated Assessment Framework?
Emergency planning and responses to this?

Localised services?

CONCLUSION

The attached action plan provides a prioritised and more concise set of actions which will
contribute towards the attainment of the Strategic Community Plan. During its
development, account has been taken on the need to prioritise and risk assess our actions,



following the partnership’s recent self assessment. The action plan also provides the basis
for key partnership groups to report on progress to the Community Planning Partnership.
The action plan however needs to be further challenged and scrutinised by partners and
partnership groups to ensure that it covers all of the areas required. However given the
time it has taken already to develop this it is proposed that partners and Partnership
Delivery Groups review the plan and submit revisions to the Council by 30 October in
time to be included in a revised action plan for the Leadership Group at its next meeting
in November.

4. RECOMMENDATIONS
It is recommended that the Leadership and Management Groups:

4.1 Note the progress made in developing action plans in support of the
implementation of the Strategic Community Plan 2010 — 2015; and

4.2 Ask partners and partnership groups to further consider and submit revisions to
the action plan, attached at appendix 1, in order to ensure the action plan fully
reflects the priorities of the partnership over the coming years.

Tl

HEAD OF POLICY, TECHNOLOGY AND IMPROVEMENT

Date: 29 August 2011
Ref:  CTCO811AW — Implementation of the Strategic Community Plan 2010-2015
Contact Name: Andrew Wilson

LIST OF BACKGROUND PAPERS

1. Implementation of the Strategic Community Plan 2010 — 2015, considered by the
Community Planning Leadership Group on 11 April 2011

2. Implementation of the Strategic Community Plan 2010 — 2015, considered by the
Community Planning Management Group on 17 February 2011

3. The Strategic Community Plan 2010 — 2015, considered by the Community Planning
Management Group on 11 November 2010

4. 'The Strategic Community Plan 2010 — 2015, considered by the Community Planning
Leadership Group on 23 September 2010

5. The Strategic Community Plan 2010 — 2015, considered by the Community Planning
Management Group on 18 August 2010

Any person wishing to inspect the background papers listed above should telephone Falkirk
01324 506046 and ask for Andrew Wilson.



Strategic Community Plan 2010 — 2015 — Thematic Action Plans

Theme — Sustainable Falkirk

Outcomes " The quality of our infrastructure will help promote the growth of the local economy
*  We will improve the built environment
*  We will be greener
*  QOur open spaces will be attractive, accessible & safe
Priorities Actions - all categorised as high priority Timescales Status
1. Take lead role in the community in terms of reducing CO2 emissions & energy use, promoting
renewable energy & preparing to deal with the effects of climate change
. Manage & mitigate the impact of climate change & tackle its v Raise awareness of forthcoming policy developments that might affect partners by passing
causes information through a designated corporate contact
2. Improve partners’ contribution to reducing waste & water use & opportunities for using recycled
. Promote our open spaces, paths & parks as an attractive place products through their organisations with agreed targets
to exercise & travel round the area v Share experience and best practice on awareness raising / behavioural change to ensure that all
staff help to deliver on commitments
. Promote waste minimisation, recycling & other forms of water v Share exper.ie.nce and Policy de?felop.ment in sustainable procurement best practice
disposal v Undertake joint scenario planning with partners, e.g. public heglth _
3. Assess travel patterns & explore corporate targets to reduce the mileage / emissions generated by
. Reduce our carbon footprint staff, visitor and supplier trax'fel
v Promote the use of public transport
. , v Promote the use of alternatively powered / reduced emission technology vehicles with
e Promote & realise increased use of sustainable forms of transport Communitv Planni
ty Planning partners
Partner Contributions 4. All Community Planning partner organisations take action to reduce carbon emissions
5. Partners can access available expertise in the field to best effect
6.  Link activity on promoting alternatives to car use with Let’s Make Falkirk More Active Group
7. Promote our open spaces as safe places to enjoy in collaboration with the Community Safety
Partnership
8.  Citizens and local communities taking action to reduce their own emissions and contributing to

improving their local environments




Strategic Community Plan 2010 — 2015 — Thematic Action Plans

Theme — Fairer Falkirk

Outcomes

The wealth and prosperity of our area will increase

People will have equitable access to local health, support and care

Our housing continues to meet the needs of people who live and may wish to live in our area
Our citizens continue to access critical services that meet their needs

Disadvantaged communities will benefit from better services

Priorities

Actions — all categorised as high priority

Timescales

Status

9.  We will maximise the proportion of working age residents attaining & sustaining better paid & secure
e Improve the skills and employability of local people employment:
v Increase the number of young people in post 16 learning
e Tackle poverty and its causes: houschold income, financial v Increase the proportion Qf .school leavers enteting a positive destination
inclusion and getting people into work v Increase the nu.rnber attaining numeracy & literacy to SCQF4
v Increase the skills & qualifications of the local workforce
e Regenerate our communities v Close the gap be.tween the most and least.deprlved communities
10.  Increase household income across the Council area:
. . . . v Population has increased financial choices and access to an appropriate range of products
e Take positive action to ensure equity of access to opportunity and - . . .
. o . v Citizens understand the consequences of their financial choices
positive destinations for those in poverty o . .
v Citizen income is optimised through welfare benefits, the tax system & other resources
E ) ) c ] dard 4 o for all v Reduce debt, supported by the use of Debt Reduction Plans
[ ] .q-
nsuring equity ot service standards and opportunity for all uscrs v Support those who are least resilient to the effects of poverty
) S ) 11. Introduce a charges & concessions which will support those who experience the worst poverty /
e Tackling discrimination in all its forms hardship
v Develop & implement a fair charges & concessions scheme
* Preventing homelessness, supporting the most vulnerable whilst v Develop & implement an entitlement passport which will support those who expetience or are at
making best use of accommodation risk of the greatest poverty / hardship
v Develop & support other measures in support of this as appropriate
e Ensure adequate supply of affordable housing 12, Implement Poverty Impact Assessment across the Community Planning Partnership
Partner Contributions 13.  Community Planning partners adopt & support appropriate aspects of the Poverty Strategy
14.  Other partnership groups support work to build the self esteem of those further away from the
employment market
15.  Community Planning partners support efforts to provide increased opportunities for our young

people




Strategic Community Plan 2010 — 2015 — Thematic Action Plans

Theme — Growing Business & Prosperous People

Outcomes

*  Our area will be recognised as having a culture & ethos of aspiration and ambition

* The wealth & prosperity of our area will increase

* The quality of our infrastructure will help promote the growth of the local economy
*  Our profile will reflect our area as a destination of choice

*  Our workforce will be highly skilled

Priorities

Actions — all categorised as high priority

Timescales

Status

16.  We will optimise & sustain the number of business start ups:
v Promote & support young entrepreneurship, particulatly for our most vulnerable young people
or groups of young people
¢ Growing business & employment: business locations, support & v Support young people to start up new businesses
equipping people with employment skills 17. Progress the Upper Forth Development::
v Optimise the benefits from the development framework
¢ Enhancing business connection: infrastructure & services v Develop evidence & proposals to underpin future investment in the development framework
v Secure infrastructure improvement to underpin the development framework
¢ Transforming places: town centre regeneration, the HELIX & v Engage Wi'Fh Transport Scotland, the Scottish Government, SEPA, the industrial sector and its
tourism supply chain in support of the development framework
18.  Maintain business involvement at the heart of sustainable economic growth, by
¢ Engaging young people: young people’s aspirations & connecting v Maintaining and further developing the Business Panel
them 10 emplovment v Building and developing links through Falkirk for Business, Chambers of Commerce, Rotary
ploy .
Clubs and local businesses
v Supporting employers to provide training opportunities to improve the skills of the local
workforce
19.  Develop the business support strategy & the service offering within this
20.  Secure new sources of funding
v Develop a bid for the Scottish Futures Trust
Partner Contributions 21.  Continue to develop a new partnership group to support young entrepreneurship including, the
Prince’s Trust, the Venture Trust for Young People. FV College, Falkirk for Business, Scottish
Enterprise, Skills Development Scotland, Social Enterprise sector etc.
22.  Build links with the Social Enterprise sector and initiatives such as Safer Streets
23.  Support the rollout of Healthy Working Lives to SME’s
24.  Promote the wider involvement of the local business community in achieving our vision




Strategic Community Plan 2010 — 2015 — Thematic Action Plans

Theme — Young People Who Are Confident & Successful

Outcomes

Our citizens & communities will be encouraged to take responsibility for their own health and wellbeing
Our citizens will be supported to make positive health & lifestyle choices in order that they can live longer

Our area will be recognised as having a culture & ethos of aspiration & ambition
Our citizens continue to access critical services that meet their needs

Our workforce will be highly skilled

Vulnerable children will be protected

Priorities

Actions — all categorised as high priority

Timescales

Status

= Keeping our children in a safe environment

* Improving opportunities for looked after & accommodated children
& young people

* Improving educational attainment with a focus on literacy &
numeracy & securing positive destinations for our young people

= Giving priority to supporting young people at risk of not entering
employment, education or training

* Improving the knowledge & skills of young people in the digital age

25.

Improve the health and wellbeing of our children & young people, including:
Our most vulnerable young people

All children

Tackling substance misuse and educating parents

Reducing childhood obesity

Continuing to focus on early intervention

K XL

20.

Improving the safety of our children & young people; including:

Better outcomes for children where there is parental substance misuse

Children feel and are safe in their local environments

Reduce the number of unplanned teenage pregnancies

Increasing access to support for teenagers in crisis

Implementation & embedding an approach focused on Getting it Right for Every Child

€ € K K XK

27.

Continuing our efforts to improve school leaver destinations, by

v Providing entitlement to full-time education for all children and young people

v Improving access to higher and further education for young people leaving school

v Further raising attainment and achievement for all young people and especially our most
vulnerable young people

28.

Reducing the number of children who live in poverty
v Continue to focus on supporting our most vulnerable children
v Focus on & provide support during key transitions, particularly for our most vulnerable children

29.

Redesign services to ensure continuing improvement in outcomes for young people

Partner Contributions

30.
31.

32.

33.

34.

35.

30.

Pursuing a multi based agency approach to the provision of training

The Community Safety Partnership giving priority to reduce unintentional injuries at home amongst
children & young people

Pursue the Public Social Partnership approach on the commissioning of services

Collaborate with the Alcohol & Drugs Partnership on reducing the incidence / impact of substance
& alcohol misuse

Promote the participation of a wider range of stakeholders in making a contribution to outcomes
including, Third Sector, foster carers, residential care staff, kinship carers, children’s supporters, the
faith community etc.

Continue to co-ordinate efforts across Community Planning partners & groups to engage with young
people, including My Future’s in Falkirk, Health Promotion, Community Justice, looked after &
accommodated children etc.

Young people taking an active part in society




Strategic Community Plan 2010 — 2015 — Thematic Action Plans

Theme — Safer Communities

Outcomes = Our citizens will be protected
= Vulnerable children will be protected
. Our citizens & communities will be encouraged to take responsibility for their own health & wellbeing
Priorities Actions — all categorised as high priority Timescales Status

37. Pursue effective action on anti-social behaviour based on prevention, rehabilitation, information,
communication and enforcement, supported by
v Better targeting vandalism / graffiti offenders regarding our awareness raising approach

v Developing diversionary activities for target offenders
v Better targeting rehabilitation resources on repeat young offenders
v Evaluating Community Safety Orders to better follow Restorative Justice
= Keeping our communities safe and improving public confidence and v Commissioning research on ASB geographical area of concern
satisfaction in the area in which they live v Developing media strategy on emerging threats
v Ensuring the Licensing powers are fully utilised
= Antisocial behaviour, including: public disorder, vandalism, noise, v Sharing best practice on awareness raising & behavioural change
dog fouling, litter and fly-tipping 38.  Pursue an effective approach on public protection based on prevention, rehabilitation, information
and communication, supported by
= Safety including: home safety, road safety and fire safety v Developing an education strategy on safe internet use
v Reviewing Community Safety reporting to ensure GIRFEC compliance
= Public protection including: domestic abuse, protecting vulnerable v Developing programmes for domestic abuse perpetrators
adults and children and sexual crime v Commissioning joint research on domestic abuse / drug & alcohol abuse
v Commissioning local research on the link between violence & alcohol
® Drug and alcohol abuse including: adult alcohol abuse, underage v Reviewing the marketing strategy regarding domestic abuse
drinking and drug abuse v Evaluating existing inputs on domestic violence regarding young people
v Developing a marketing strategy on the danger of online grooming
v Developing a marketing strategy for young people on the dangers of alcohol and drug induced

sexual assaults

39. Review our approach on road, home and personal safety including:
v Undertaking a risk analysis to identify peak accident locations
v Reviewing partnership offering on home safety

40. Tackling and reducing the incidence of alcohol & drugs misuse; through
v Reducing alcohol misuse among young people
v Tackling generational issues with alcohol
v Improving treatment uptake
v Better understanding alcohol related deaths among women

Partner Contributions 41. Partners contribute to Safer Towns, e.g. Town Centre Regeneration, BID etc.

42.  Better utilise partner analytical resources to better understand key issues and further develop the
monthly Tasking & Co-ordination report.

43.  Access good practice from partners on realising behavioural change, e.g Social Work, NHS FV etc.

44.  Identify opportunities through Community Payback to support the work of the Community Safety
Partnership

45.  Access appropriate aspects of Towards a Mentally Flourishing Falkirk Action Plan to support the
work of the Community Safety Partnership

46. Citizens and communities contributing to action to further improve the safety of local areas &
neighbourhoods




Strategic Community Plan 2010 — 2015 — Thematic Action Plans

Theme — Healthier People

Outcomes Obur citizens will be supported to make positive health and lifestyle choices in order that they can live longer
People will have equitable access to local health support and care
Our citizens and communities will be encouraged to take responsibility for their own health and wellbeing
Our citizens continue to access critical services that meet their needs
Disadvantaged communities will benefit from better services
Priorities Actions — all categorised as high priority Timescales Status

® Harms to people’s health including: alcohol, drugs and violence
® The big killer diseases and associated risks
= Early years and young people

* Improving mental wellbeing

47.

We will work with communities and citizens to take more responsibility for their own health and
wellbeing:

v

v

v

We will promote healthy lifestyles including physical activity, healthy eating and positive mental
wellbeing

Citizens and local communities will be at the heart of the ongoing determination of local health
needs and priorities

We will work with citizens and communities to help build their capacity to build a culture of
independence and self sustainability, particularly among older people and people with long-term
conditions

We will reduce the barriers to those who experience the greatest challenges in accessing health
care services, particularly people from our most deprived communities

48.

We will focus on early intervention::

v
v

v
v

Reduce the proportion of children and young people who are overweight or obese

Increase the number of children and young people participating in physical activity and healthy
eating

Increase the number of children who are breast and for a longer period

Manage the shifting balance of care by pursuing an anticipatory based care approach & the
pursuit of self management and community based care options

49.

We will tackle harms to health:

€ € K K XK

Reduce the number of people who smoke

Reduce the exposure of citizens to second hand smoke

Reduce the level of alcohol and drugs misuse

Reduce other key risks, such as poor diet and low levels of physical activity
Improve the physical and mental wellbeing of offenders

50.

We will improve the mental wellbeing of local people:

v

v
v
v

Promote literacy on mental health

Reduce suicide rates

Improve the mental wellbeing of our most vulnerable people

Ensure & improve consistent access to child & adolescent mental health services for children &

young people

Partner Contributions

51.

52.

53.

54.

Work with the Children’s Commission to support a consistent approach on delivering parenting
skills across the Council area

Secure contributions and actions from across all partnership groups and organisations in reducing
health inequalities and improving the health and wellbeing of the local population more generally
Work with key partners including Community Learning & Development to support individuals &
communities taking more responsibility for their own health

Citizens taking more personal responsibility for improving their own health and well being
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INTRODUCTION AND BACKGROUND

The Commission on the Future Delivery of Public Services in Scotland (the
Commission), chaired by Dr Campbell Christie, recently published its final report.

This report will outline the main findings within the report, remind Members of the
Community Planning Partnership’s response submitted by the Council and also set out
some of the key issues in moving forward with the reform of the public sector in
Scotland.

REFORM PRINCIPLES, PRIORITIES & RECOMMENDATIONS

Members of the Leadership Group will recall that the Commission’s general remit was to:

e Look across all public services;

e Take stock of current progress, whilst being clear on the challenges which lie
ahead; and

e Mapping a way forward on public sector reform which is mindful of Scotland’s
social principles and the ideals of public service.

In order to come to its conclusions, the Commission asked for written evidence, met with
a range of groups and in a variety of areas and also organised a number of discussion
events. In response to this, the Commission received over 200 written submissions and
had around 100 meetings with users and providers of services.

The final report highlights calls for radical reform of Scotland’s public services in both
delivery and culture. It notes the unprecedented challenges to the public sector in terms
of sharply reduced budgets and increased demand from a changing demography and
social changes, which will place significant increases on the demands of public services.
Evidence collated during the Commission’s work suggests that the public sector system is
often fragmented, complex and opaque.

The Commission report establishes a set of key principles around which future public
sector reform should be based, including:



e  Empowering individuals and communities receiving public services by involving
them in their design and delivery;

e Integrate service provision and improve outcomes by public sector partners
working in partnership;

e  Prioritising preventative expenditure to reduce long term demand and inequalities;
and

e Improving efficiency to raise performance and reduce costs.

2.5 The Commission, in progressing its work, has established a number of priorities to guide
the future reform of public services. These principles include:

e Designing services with and for communities, rather than delivered ‘top down’ for
administrative convenience;

e  Maximising the use of scarce resources by all sectors to achieve agreed outcomes;

e Working more closely with individuals and communities to understand their
needs, talents, resources and levels of self reliance and resilience to determine how
these might be best supported;

e  Concentrating service efforts on delivering integrated services which deliver
positive results;

e  Prioritising preventative measures to reduce demand and lessen inequalities;

e Identifying and tackling the underlying causes of inter-generational deprivation
and low aspiration;

e Tightening oversight and accountability of public services through consistent data
gathering and performance comparison with the end of improving services;

e  Driving continuing reform across the public sector, based on better outcomes,
improved performance and cost reduction; and

e Improving long-term strategic planning, including greater transparency around
major budget decisions like universal entitlements.

2.6 The Commission has made a number of specific recommendations to support the
attainment of these priorities. Recommendations made include:

e Introducing a new set of statutory powers common to all public bodies, focused
on improving outcomes with a presumption towards preventative action and
tackling inequalities;

¢ Embedding community participation in the design and delivery of services within
the proposed Community Empowerment and Renewal Bill;

e Developing a new Local Government Concordat focused on joined-up services
with supportive funding requiring integrated provision;

¢ Implementing more inter-agency based training with a view to eliminating the silo
mentality and building a common public service ethos;

e Devolving competency for job search and support to the Scottish Parliament to
improve service integration and employability;

e  Giving Audit Scotland a stronger remit to improve performance and save money
across all public sector organisations. This would include merging the functions
of the Auditor General and the Accounts Commission;

e Applying commissioning and procurement standards consistently and
transparently to achieve competitive neutrality between public service suppliers;
and



2.7

2.8

2.9

3.1

3.2

3.3

e  Reviewing specific public services to make sure they do actually make a difference
to people’s lives, in line with the reform criteria set out in the Commission’s
report.

In concluding on the report, the Commission stressed that work to reform public services
needs to be urgent, sustained and coherent. It proposed an approach based on a
thorough understanding of how public services could improve the quality of life and
outcomes for the people of Scotland, while focusing relentlessly on driving out costs. In
stressing the need for the Government to take the initiative on this, it also notes that any
reform of organisational boundaries must be bottom up — based on the reality of
delivering front line services and responding to communities needs and priorities — rather
than top down or solely motivated by the desire to make savings.

The Commission also highlight the need to consider and discuss open and transparently
contentious issues such as the continuation of universal entitlement.

Any proposals for reform must look beyond the current financial crisis and devise a
model of public services that is both financially sustainable and is capable of meeting the
significant longer term challenges society faces. It also notes that achieving a radical shift
towards preventative public spending is likely to be controversial, but is considered by the
Commission to be essential. The Commission challenges the Scottish Government and
local authorities along with other public sector partners to initiate reforms with the goal
being a thorough transformation of our public services, noting ‘the prize is a sustainable,
person centred system, achieving outcomes for every citizens and every community’.

PROGRESSING THE CHRISTIE COMMISSION

The Council provided evidence to the Christie Commission in February. This evi