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1. INTRODUCTION

1.1 Executive members will be familiar, via the outcome of the Internal Audit review of the
Council’s corporate risk activity, that a number of actions to improve the resilience of
our corporate risk management arrangements are being undertaken.

1.2 Amongst these is the review of our risk management policy and framework of
operations.

2. REVIEW

2.1 The revised policy and framework have been considered by Corporate Risk Management
Group and Corporate Management Team and are presented as an appendix to this report
for consideration today by the Executive.

3. RECOMMENDATIONS

3.1 The Executive is invited to approve the terms of the revised policy and

framework.
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