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1. INTRODUCTION

1.1 The purpose of this report is to update Members on progress in relation to the risk
management work-plan which was presented to Committee in Feb 2013.

2 PROGRESS

2.1 Good progress has been made in developing the risk management framework (Appendix 1),
and in implementing the annual work-plan (Appendix 2), both of which were approved by
Committee in March 2013.  The progress includes:-

2.2 A review of Corporate Working Groups has been completed, subject to any further
comments from CRMG Members.  The most up to date version has clarified reporting
structures for People Protection, which is addressed by various working group.  The
Working Groups are categorised by the 7 Corporate Risk Register themes.

2.3 Delivery of Risk Management Training and Guidance, including:

Training for Service Unit Managers in June 2013, as part of wider SUM training.  The
feedback from this has been very positive.

Training for Elected Members and the Audit Committee, in Sept 2013.

Guidance to support the above training, which will be rolled out in Q4 2013.

Online training for Officers and Employees, which will be rolled out in 2013.

2.4 Review of Service Risk Registers (SRRs)

A  review  of  SRRs  for  2013  has  been  undertaken  by  the  Corporate  Risk  Manager  to
identify the Council’s main corporate risks, and to prioritise them.

The list has been cross referred with a list of risk areas identified by Internal Audit
during their discussions with Service DMT’s as part of 2013/14 Internal Audit Planning,
and with Risk Registers from some other Councils e.g. Renfrewshire.

Workshops will take place with Service DMTs (or their nominated risk co-ordinator) in
Sept 2013 to review and agree the SRR’s.

Once  SRR’s  are  in  place,  discussions  will  take  place  at  CRMG  to  review,  challenge  &
prioritise risks at a Corporate level.



2.5 Guidance has been developed for Partnership and Procurement risks, and is currently being
considered by Community Planning and Procurement teams.

3 NEXT STEPS

3.1 Training will be delivered to Members and the Audit Committee in Sept 2013.

3.2 Service Risk Reports will be developed following SRR reviews, and these will form part of
risk reporting to CRMG, the Audit Committee, CMT & the Executive as appropriate.

4. RECOMMENDATIONS

4.1 Members are invited to note that:

4.1.1 Good progress has been made in implementing the 2013 Risk Management
Work-Plan;

4.1.5 Next steps will include training, guidance and risk registers.

…………………………………………….
Director of Development Services

Date:  10 September 2013



Appendix 1:  RISK MANAGEMENT FRAMEWORK

The intention is that each Service will submit their Service Risk Register (SRR) to CRMG the month prior to reporting to the Scrutiny Panel.
The time-table may change on the time-table for the scrutiny panel is known.  Each SRR update should include activities and risks
associated with all of the Working Groups which the Service leads and/or where the WG activity materially impacts the services risks.



Appendix 2:  RISK MANAGEMENT WORK-PLAN FOR 2013


