Useable Reserves at 1st April 2013
Earmarked

Useable Reserves

July 2013 outturns

Analysis of Qutturn Variation to Budget

Employee

On going restructuring together with vacancy management underspend £(70,000)
Increased canvessors in line with last year £5,000 overspend

Increased expenditure on staff training associated with restructuring £3,000
Reduced superannuation annual charges and other small variances £(5,500)

Property costs
Underspend achieved by the re-negotiation of the Lease Rental for Hillside House

Transport Costs
Anticipated underspend on Staff Travelling Expenses

Supplies and Services
Minor variances

Administration

Computer Equipment
Anticipated overspend on the purchase of computer hardware

Third Party Payments

Expenditure forecast in line with last years actual on Other Council Accounts

Support Services

Income
On budget

Estimated outturn position at 31st March 2014

Estimated Useable Reserves at 31st March 2014

Minimum level of General Reserves

Underspend

Underspend

Underspend

Overspend

On Budget

Overspend

Underspend

On Budget

On Budget

Underspend

Appendix A

£

(£618,358)

£359,000

(£259,358)

(£67,520)

(£39,450)

(£2,560)

£290

£0

£3,000

(£6,000)

£0

£0

(£112,240)

(£371,598)

(£76,477)
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