EX78. WORKFORCE FLEXIBILITY

The Executive considered a report by the Director of Corporate and Neighbourhood
Services summarising actions undertaken to bring added flexibility to the workforce to
assist the Council in achieving sustainable savings through methods which avoid
compulsory redundancies where possible.

The report summarised action taken in regard to :-

o Voluntary service

o Vacancy Management
o Redeployment

o Contractual matters
Decision

The Executive noted the report.



