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1. INTRODUCTION

1.1 On 14th May 2015 a “Following the Public Pound: Advice Services”  report was presented 
to the Scrutiny Committee including an appendix detailing the provision of support from 
Falkirk Council to Falkirk District Credit Union Limited (FDCU).  Following 
consideration of that report Members requested “that a report providing the 
organisation’s accounts is provided to Scrutiny Committee (External), 
highlighting what percentage of the organisation’s income is from the Council’s 
contribution.” The purpose of this report is to provide Members with information on 
FDCU accounts and the value of support provided by Falkirk Council as requested. 

2. FALKIRK DISTRICT CREDIT UNION LIMITED ACCOUNTS

2.1 FDCU submit annually audited accounts to Falkirk Council.  Accounts for 2013 -2014 are 
available, (Appendix 1) however 2014-2015 accounts will not be available until January 
2016.  There are two aspects to the Credit Union accounts: income and expenditure 
relating to general running costs and assets; and liabilities relating to member’s savings 
and loans.  FDCU must also complete quarterly returns to the PRA (Bank of England, 
Prudential Regulation Authority). 

2.2 FDCU operate in line with FCA (Financial Conduct Authority) requirements, which state 
that all credit unions must have 3% reserves of their overall balance. According to their 
accountant, the organisation is currently within this requirement with 3.24% in reserves at 
present. As shown in Appendix 1, the reserve at the end of FDCU’s financial year 
(September 2014) was 3.08%. 

2.3 The Treasurer has overall responsibility for accuracy of the accounts which are externally 
verified on a monthly basis by an independent accountant. The day to day banking is all 
reconciled on a daily basis. The treasurer presents monthly accounts which are verified by 
the Board at each board meeting. 

2.4 FDCU have provided a three year forecast of income and expenditure projection, as 
follows: 

PROFIT & LOSS ACCOUNT 
2015-16 2016-17 2017-18 

Total Income £112,302 £ 124,174 £139,698 
Total Expenditure £102,921 £115,069 £122,270 
Surplus/deficit for the year 
(cumulative) 

£9,381 £18,485 £35,914 



2.5 The information above shows a healthy projected year on year growth. This growth will 
be realised through better publicity of their loans and the new addition of their “Quick 
Loan” for new members. 

2.6 There will also be a significant impact and increase to the finances of the FDCU due to 
changes within the FCA regulations. At the moment the FCA stipulated the reserves for 
bad debt provision. However due to a change in the regulations, the bad debt provision 
will cease, releasing another £24,000 currently held as reserve. 

2.7 FDCU Board recently approved the investment of £400,000 with the Bank of Scotland 
and £300,000 with The Nationwide which will give them an annual return of £6,000 per 
year. 

3. FALKIRK COUNCIL’S SUPPORT

3.1 The tables below highlight the support allocated to Falkirk District Credit Union Limited 
(FDCU) from Falkirk Council during the 3 year period 2012/13 to 2014/15.  The tables 
provide detail of both financial and in-kind contributions  

Annual support provided directly to the Credit Union 2014-2015 

Direct Support 
Support Provided Volume Purpose Cost 
Admin Officer 
(Corporate & Housing 
Services, post based 
within Credit Union) 

18.5 hours per 
week 

Admin support to Credit Union £9,794 

Total £9,794 
Indirect in-kind support 
Support Provided Volume Purpose Cost 
Financial Inclusion 
Development Officer 
(Corporate & Housing 
Services) 

15 hours per week Support growth and development 
of Credit Union 

£12,462 

Project Manager 
Banknock, Denny and 
Bonnybridge area 
(Employed by Denny 
Community Flat, funded 
by CLD) 

16 hours per week To support the credit union 
through the following operation: 
Vice Chair, 
Collection points, 
Loan Committee 
Board Meetings, 
Staff Supervision, 
Volunteer recruitment and training 

£12,700 

Accommodation for 
collection points 

21 collection 
points 42 hours, 
48 weeks 

To deliver credit union services 
within local communities 

£24,998 

Monitoring Officer As and when 
identified support 
required 

Monitoring progress towards 
Falkirk Council targets 

Graphic Designer As and when 
identified support 
required 

Develop promotional material to 
support growth of credit union 

Total £50,160 
Total Cost 14/15 £59,954 



 Annual Support provided directly to the Credit Union 2013-2014 

Direct Support 
Support Provided Volume Purpose Cost 
Admin Officer 18.5 hours per 

week 
Admin support to Credit Union £9,794 

IT System ( FFF Grant) £45,000 
Stationary ( FFF Grant) £2,121 
Total £56,915 
Indirect in-kind support 
Support Provided Volume Purpose Cost 
Financial Inclusion 
Development Officer 
(Corporate & Housing 
Services) 

15 hours per 
week 3.5 
months 

Support growth and development 
of Credit Union 

£3,634. 

Project Manager 
Banknock, Denny and 
Bonnybridge area 
(Employed by Denny 
Community Flat, funded 
by CLD) 

18 hours per 
week 

To support the credit union 
through the following operation: 
Vice Chair, 
Collection points, 
Loan Committee 
Board Meetings, 
Staff Supervision, 
Volunteer recruitment and training 

£12,700 

Accommodation for 
collection points 

13 collection 
points 21 
hours, 48 
weeks 

To deliver credit union services 
within local communities 

£12,499 

Graphic Designer As and when 
identified 
support 
required 

Develop promotional material to 
support growth of credit union 

Total £28,833 
Total Cost 13/14 £85,748 



Annual Support provided directly to the Credit Union 2012-2013 

Direct Support 
Support Provided Volume Purpose Cost 
Admin Officer 18.5 hours per 

week 
Admin support to Credit Union £9,794 

Total £9,794 
        Indirect in-kind support 

Support Provided Volume Purpose Cost 
Community Learning 
and Development 
Officer ( Community 
Learning & 
Development) 

37 hours per 
week 

Support growth and development 
of Credit Union 

£42,798 

Project Manager 
Banknock, Denny and 
Bonnybridge area 
(Employed by Denny 
Community Flat, funded 
by CLD) 

18 hours per 
week 

To support the credit union 
through the following operation: 
Vice Chair, 
Collection points, 
Loan Committee 
Board Meetings, 
Staff Supervision, 
Volunteer recruitment and training 

£12,700 

Accommodation for 
collection points 

13 collection 
points 21 
hours, 48 
weeks 

To deliver credit union services 
within local communities 

£12,499 

Graphic Designer As and when 
identified 
support 
required 

Develop promotional material to 
support growth of credit union 

Total £67,997 
Total Cost 12/13 £77,791 

3.2 The tables above show a decrease in the total support allocated to the Credit Union over 
the past 3 years, from £77,791 in 2012/13 to £59,954 in 2014/15. The range of support 
within the package has fluctuated over the 3 year period: 
• The financial allocation for admin support has remained static, whilst there was a

one-off additional financial contribution of £47,121 which was allocated in 2013-14
from the Fairer Falkirk Fund. This contributed to a new IT system and stationary.

• The number of hours spent by the Development Officer supporting the credit union
has decreased with the officer increasingly focusing on other financial inclusion
projects such as Community Finance Initiative.

• The amount of in-kind support through lets within the Community Centres/halls
and schools have increased by 100% due to an increase in collection points within
FDCU.



4. CONCLUSION

4.1 The following table shows Falkirk Council’s support expressed as a percentage of 
organisation’s income. 

Note: the above table shows only the income generated through loans, memberships, annual fee, investments etc.  The share balance is 
not included. 

4.2 With significant support from Falkirk Council, the Credit Union in the past year has 
achieved the following: 

• Completed transfer of engagements from Grangemouth Credit Union Limited
• Installed new IT account system which allows on-line joining, jam-jar accounts

and internet access to accounts
• Employed new member of staff as an Admin Assistant
• Implemented volunteer and training officer role within existing compliment of

staff.
• Completed review of policies and procedures, implementing new policies and

procedures required
• Developed and agreed a three year business plan
• Developed an action plan detailing key task to achieve aims of the business plan
• Secured external funding to enable feasibility study on High Street premises
• Consulted with members and non-members about possible High Street premises
• Developed a PR and Marketing Plan

4.3 With the exception of a significant grant to implement a new system, the value of 
development support for FDCU has decreased over the past three years. 

4.4 During the financial year 2014-15, membership increased by 327 adult members and 291 
junior savers bringing total membership at March 2015 to 2,045 adults and 708 juniors. 
Savings had increased by 42% and loans by 38%. Five new collection points were opened. 
21 new volunteers were recruited and a substantial amount of training was delivered for 
all volunteers. A significant number of promotional events and joint working initiatives 
have taken place over the last year to help secure these increases. 

4.5 The Credit Union is now in a good position to build on the considerable support that has 
been provided and to continue to grow and provide vital financial services to our 
communities.  The Development Officer resource funded by the Fairer Falkirk Fund is 
now supporting Credit Unions across the area within the remit of supporting Financial 
Inclusion across the Falkirk Council area. 

Financial 
year 

FDCU total 
income 

Direct 
support 

Direct 
support as 
a % of total 
income 

In-kind 
support 

In-kind 
support as 
a % of total 
income 

Total 
support 
provided 

Overall 
support as 
a % of total 
income 

2014/15 £96,271 £9,794 10.1% £50,160 52.1% £59,954 62.2% 
2013/14 £55,563 £56,915 102.4% £28,833 51.8% £85,748 154.3% 
2012/13 £55,014 £9,794 17.8% £67,997 123.6% £77,791 141.4% 

£76,503 £146,990 £223,493 



5. RECOMMENDATIONS

5.1 As set out within the report to the Scrutiny Committee on 13 June 2013, ‘Following 
the Public Pound: Scrutiny Committee Role and Reporting Schedule’, Members 
are invited to consider this report and select from the following options:  

a) Approve report and acknowledge progress by the external organisation in
meeting Council priorities;

b) Request further information on specific aspects of the service provided; or
c) Request action with follow-up for subsequent Scrutiny Committee

consideration.

....................................................................………………………………. 
DIRECTOR OF CORPORATE & HOUSING SERVICES 

Date: 17th September 2015   
Ref: - ABC0915SB – Credit Union 
Contact:  Sally Buchanan 

LIST OF BACKGROUND PAPERS 

1 Nil 
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