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This diagrammatic summary has been 
prepared to illustrate the approach to 
and the content of the Falkirk Tourism 
Strategy. It follows the Tourism “Rocket” 
diagram developed in the national 
strategy, Tourism Scotland 2020, which 
has been adapted to the Falkirk area.

4. Diagrammatic Summary
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LEADERSHIP & COLLABORATION

Investments
• Helix Park/Kelpies 
Visitor Centre.
• Forth Valley College
• Road infrastructure 
improvements
• Fk Townscape 
• Signage
• Heritage Initiative
• TIF Invest. Incentive

Opportunities
• Development at Fk
Wheel & Helix
• Further use of Kinneil
Estate & Callendar Hse
• THIs
• Digital connectivity
• Public transport 

Evidence base
•Volume and Value  
reports
•VisitScotland
Information Centres
•Visitor surveys

Policy context
• Tour. Strategy 2020
• Nat. Tour. Dev 
Framework
•Single Outcome 
Agreement
•Strategic Community 
Plan
•Suite of Falkirk area 
strategies and plan

NEAR NEIGHBOURS
Scand, DE, FR, ES, IRE, NL, IT

EMERGING MARKETS
BRIC Countries *

DISTANT COUSINS
USA, Aust, Canada

HOME TURF
Eng, Scot, NI, Wales

By 2020 
Falkirk will be a destination of first choice for

high quality, value for money and world-class attractions offering
memorable customer experience, delivered by skilled and passionate people

Food & drink
• Connect producers 
and providers
• Promote local 
produce
• Map existing assets 
and gaps

Accommodation
• Attract new hotel 
developments
• Encourage self 
catering sites 
• Develop packages
• Accessibility

Digital 
• Area web portal
• Social media presence
• Connectivity/  wi-fi at 
key attractions and 
other locations. 

• To increase visitor expenditure in the Falkirk area by 20% over the next 5 years to 2020.
• To increase overnight visitor accommodation in the Falkirk area by 20% over the next 5 years to 2020.
• To develop a Falkirk Tourism Partnership to take ownership of, to review and to implement the strategy

V
IS

IO
N

GROWTH MARKETS
Family days out Older people days out Leisure breaks for couples & families
Activity seekers Group travel Business tourism

STRATEGIC CONTEXT & OPPORTUNITIES

KP
Is

C
A

PA
BI

LIT
Y

Destination 
development

• Nodal development
• Change perceptions
• Build on Kelpies profile
• Town centres
• Accessibility

Events & festivals
• Hippodrome, Helix 
Falkirk Stadium and 
Falkirk Wheel
• Infrastructure 
improvements
• FCT Events Strategy 
• Comedy Festival
• Town Centre Events

Nature & activit ies
• Helix Park
• Strategic Parks
• John Muir Way
• Walking and cycling
• Forth & Clyde Canal
• Family activities
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Other Key Groups inc. Vol. sector Industry Leadership Group

Jobs & skills
•Service excellence scheme.
•Business ambassadors.
•Promote tourism as a career.
•Business support initiatives.
•Employment & Training Unit

Marketing
•VisitFalkirk brand
•Inward investment
•VisitScotland expo
•Change perceptions
•VisitScotland Growth Fund

Sustainability
•Scheme membership
•Collaboration
•Buy local
•Retain spend in Falkirk
•Length of stay/spend

Culture & 
heritage

• Kelpies & Falkirk Wh
• Antonine Wall WHS
• Bo’ness& Kinneil
Railway
• Hippodrome
• Callendar House
• Kinneil Estate
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Cross Sectoral Collaborations

FO
UN
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A
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N
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CURRENT INHIBITORS & THREATS

M
A

RK
ET

S 

Business tourism
• Develop 
hotels/ facilities by 
attractions
• Bid document, 
ambassadors etc
• International 
connections

QUALITY

Focus years
• 2015 Food & Drink
• 2016 Innovation, 
Architecture & Design
• 2017 History, 
Heritage  & 
Archaeology
• 2018 Young People

Lack of  
industry 

body

Limited
range of 
accomm

offer

Outdated 
perceptions

Low 
awareness

Variable 
quality / 
service 

standards

Lack of 
area 

website

Collaboration
•Falkirk Tourism Partnership
•Neighbour local authorities
•Between attractions
•Familiarisation trips

Visitor 
information

• On-arrival print
• Signage
• Itineraries
• Information points

Transport
• Road & rail access
• Public transport
• Connectivity 
between attractions
• Tour bus
• Real-time 
information

Limited 
transport 
joining 

attractions

Reduced 
public 
sector 
funding

PROVIDING ENJOYABLE AND MARKETABLE EXPERIENCES

IMPROVING THE CUSTOMER JOURNEY – PUTTING THE CUSTOMER AT THE HEART

BUILDING OUR CAPABILITIES – TOURISM IS EVERYONE’S BUSINESS

4. Diagrammatic Summary

* Brazil, Russia, India and China
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The main purpose of the Tourism Strategy 
is to identify the high level strategic 
priorities and delivery mechanisms for 
developing the tourism industry in the 
Falkirk area over the next 5 years. The 
priorities will be addressed in many 
stages and by many organisations and 
partnerships over this period. 

It is proposed that progress reports on 
the Strategy be made on an annual basis 
and that these reports should incorporate 
a statement of key actions for the year 
ahead. 

While the strategy will be monitored 
by Falkirk Council initially, there will be 
continuing engagement with the tourism 
trade to capture its needs and reflect 
these in the annual plan. As a more 
fully fledged tourism partnership body 
develops, it is suggested that this body 
should take ownership of the tourism 
strategy and be the monitoring body for 
reporting and review. 

With this in mind, it is proposed to 
conduct a mid-term review of the strategy 
in 2017 so that the partnership has the 
opportunity to revise the strategy to 
its needs at that point in time, prior to 
taking over ownership. It is expected 
that the Council would continue to play 
a significant role in tourism policy and 
development as a key partner in the 
partnership.

5. Monitoring and Review

Contact 
Enquiries about the Falkirk Area Tourism 
Strategy should be made to:

Falkirk Council, Development Services, 
Growth and Investment Unit, The Falkirk 
Stadium, 4 Stadium Way, Falkirk FK2 9EE 

01324 590960

visitfalkirk@falkirk.gov.uk
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Thank you to the following organisations 
for their assistance and input to the 
development of this strategy

Visit Scotland

Scottish Tourism Alliance

Falkirk Delivers

Falkirk Community Trust 

Scottish Railway Preservation Society

Falkirk Football Club  

Scottish Canals

Forth Valley College

Federation of Small Businesses

Historic Scotland

Scottish Enterprise

Thank you also to the many businesses, 
Community Councils and individuals who 
contributed to the consultation process.
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visitfalkirk.com
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