Appendix 1

Priority Development Topic Timescale for Lead Possible Date Suggestions for Development Format & Approach;
delivery
Mental Health and Learning Disabilities May be of interest to hear the extent of Mental Health problems, how services are
scheduled for 2 funded and how they work together across Health, Council and Voluntary Sector.
September 2016 Also given the current focus on Loch View Services, a wider view of Learning
Disabilities would be useful.
Audit and Risk July 2017 . . scheduled for 2 A brief seminar to assist in taking stock / linked to strategic plan delivery.
Chief Officer
September 2016
Reablement and local service models By April 2017 the 4™ November 2016 How Reablement approaches and models will support strategic plan delivery. May be
included as part of a Closer to Home and/or visit to Reablement teams later in 2016.
Working to support Localities By July 2017 Suggested for Autumn / | May also be scheduled as visits to localities with interactive events with staff/teams
tbc Winter 2016/17 session
in each of 3 localities
Board Culture Development — further By April 2017 . ) Further session seen as high priority in 2016/17
; . Chief Officer/ o . . .
review of Board Values, & Collaborative . May be better to wait till after council elections to ensure consistent member
. . Organisational th
Behaviours, constructive debate & Development 6 January 2016 attendance.
decision-making Not all Board members were present at the Culture Session in December 2015, an
update and review session would be useful.
Strategic use of Information and ICT; By April 2017 This could be a high opportunity area for the 1JB & could be included and reviewed as
including tele-health and tele-care; part of the eligibility criteria and using JLES in a different way so a paper to committee
information and the ethical/regulatc}ry the March 2017 once the budget work is complete in this area would suffice
barriers present to sharing information
and how these can evolve to support
integration
Area-wide Masterclass — Integration — the By July 2017 Chief Officer/ A national perspective would be useful with speakers from other Partnerships in
vision and national (UK) picture Organisational Outwith Board Scotland/UK.
Development scheduled sessions
Leadership Development (Support for Playing to Your A focus on development of the partnership and relationships between 1JB Board
personal and collective leadership Strengths Programme members.
development) Individual delivered for Management Team development for Partnership Leaders and Management Team
member’s needs Chief Officer/ Operational Managers
are to be Organisational and leads in Nov 2015.
reviewed Development Further development to

be taken forward as
part of the OD Plan for
the Falkirk Partnership
2016 - 2018




Priority Development Topic Timescale for Lead Possible Date Suggestions for Development Format & Approach;
delivery
9. Clinical and Care Governance; Including May focus on how the Framework makes accountabilities clear
service/quality improvement, the To be confirmed for
professional/clinical governance and 2017
relationship to NHS and Council structures
10. Substance Misuse — Alcohol and Drugs A paper to the Board around how these services fit with other Mental Health Services
the To be confirmed for and Criminal Justice etc
2017 It may be of interest to IJB members to hear about extent of problem, how it is funded,
who is providing services and what plans are in place for future service provision
11. E(r;rr:jai:iyoﬁ:re capacity and Long Term Tracy Gillies/Leslie To be confirmed for Icn;zr:aar;c:zwt\(/)nwgt::;e;\; Suesgcljf provision, costs, challenges and details around Primary
Cruickshank 2017
12. Workforce Development and Staff . A general introduction to the Plan for supporting and engaging the workforce and the
To be confirmed for .
Engagement tbc 2017 current status of this would be useful.
13. Local Delivery Plans A briefing session would be useful proactively in relation to 2017 LDPs and how it
affects budgets and Strategic Plan delivery.
14. Care Pathways Should be included as part of briefings on high priority areas within the Strategic Plan

and not as a separate session.




