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1. Purpose of Report

1.1 This report summarises the findings of Education Scotland’s inspection of 

California Primary School and Nursery class, carried out in June 2016.  

1.2 A copy of the inspection findings and Education Scotland’s published letter to 

parents is attached to this report (Appendix 1) 

2. Recommendation

2.1 The Committee is invited to: 

 Scrutinise the published letter and seek further clarification as

required;

 Request that the Director of Children’s Services reports back

to the next Scrutiny Committee with a copy of the Action Plan

developed to address the points for action identified by

Education Scotland; and

 Request that the Director of Children’s Services provide a

further report to the Scrutiny Committee following Education

Scotland’s further inspection which will take place within one

year of the original inspection.

3. Background

3.1 The Inspection of California Primary School and Nursery Class was 

undertaken in June 2016 as part of Education Scotland’s sampling of schools. 

3.2 The Inspectorate published the report on 18 October 2016 including its 

evaluations of key aspects of the work of the school measured against Quality 

Indicators. A number of strengths were noted as well as key actions for 

improvement. 



3.3 Education Scotland published its Record of Findings (RIF) on 21 October, 

which has been shared with Council Officers. This notes in greater detail: (i) 

the strengths of the school and nursery class; and (ii) further points for action. 

4. Considerations

4.1 The recommendations made above are intended to ensure that Elected 
Members are advised of the approach taken to ensure improvements at 
California Primary School following the inspection.  

5. Consultation

5.1 An Action Plan will be developed by the school in partnership with central staff 
and Education Scotland.  A Team Around the School has been formed, 
comprising a Team Manager, Peer Head Teacher, a Curriculum Support 
Officer (with specialist knowledge of Early Years provision) and a parent 
representative.  This Team Around the School serves to support, advise and 
challenge as the plan is progressed. 

6. Implications

Financial 

 No financial implications are envisaged. 

Resources 

6.2 The development and implementation of the Action Plan will be met from 
existing resources.   

Legal 

6.3 No legal implications are envisaged. 

Risk 

6.4 Any slippage in timescales and/or overtaking actions which have been set in 
the Action Plan would present risk of not meeting the expectations of 
Education Scotland at the time of their revisit to the school.  

Equalities 

6.5 No equality and poverty impact assessment was required. 

Sustainability/Environmental Impact 



6.6 No sustainability assessment was required as part of compiling this report and 
the main findings. 

7. Conclusions

7.1 Education Scotland’s evaluation of some aspects of California Primary School 
and Nursery class as Weak has necessitated Children’s Services actions in 
setting up a Team Around the School.  Central staff will monitor the progress 
made in addressing the points for action and support and challenge the school 
to bring about the necessary improvements prior to Education Scotland’s 
follow-up inspection. 

______________________________ 

Director of Children’s Services 

Author – Tony Bragg, Team Manager (Performance Management)  01324 506624 

  Tony.bragg@falkirk.gov.uk 

Date:    17 November 2016 

Appendix 

Appendix 1:  Inspection Report: California Primary School and Nursery Class – 

Evaluations, Strengths and Points for Action 

List of Background Papers: 

The following papers were relied on in the preparation of this report in terms of the 

Local Government (Scotland) Act 1973: 

 None

mailto:Tony.bragg@falkirk.gov.uk


1 
How good is our school? The Journey to Excellence: part 3, HM Inspectorate of Education, 2007, 

http://www.educationscotland.gov.uk/Images/HowgoodisourschoolJtEpart3_tcm4-684258.pdf 
2 

The Child at the Centre (2), Self-Evaluation in the early years, HM Inspectorate of Education, 2007, 

http://www.educationscotland.gov.uk/inspectionandreview/Images/catcseey_tcm4-712692.pdf 

 Ple as e n ote t hat the ter m  “adeq uat e” in thes e  doc um ents has b een r epl ac ed with “ s atis f ac tor y” . 

Appendix 1 

Quality indicators help schools, education authorities and inspectors to judge what is good and 
what needs to be improved in the work of the school. You can find these quality indicators in 

the publication How good is our school?
1
.  Quality indicators for the nursery class can be found 

in the publication Child at the Centre
2
.  Following the inspection of each school, the Scottish 

Government gathers evaluations of three important quality indicators to keep track of how well 
all Scottish schools are doing. 

Here are the evaluations for California Primary School. 

Improvements in performance satisfactory 

Learners’ experiences satisfactory 

Meeting learning needs satisfactory 

Nursery class 

Improvements in performance satisfactory 

Children’s experiences satisfactory 

Meeting learning needs satisfactory 

We also evaluated the following aspects of the work of the school and nursery class. 

The curriculum weak 

Improvement through self-evaluation weak 

A copy of the full letter is available on the Education Scotland website at 
http://www.educationscotland.gov.uk/inspectionandreview/reports/school/primsec/Ca 
liforniaPrimarySchoolFalkirk.asp 
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18 October 2016 

Dear Parent/Carer 

California Primary School and Nursery Class 
Falkirk Council 

Recently, as you may know, my colleagues and I inspected your child’s school.  During our visit, 
we talked to parents and children and worked closely with the headteacher and staff. We 
wanted to find out how well children are learning and achieving and how well the school supports 
children to do their best. The headteacher shared with us the school’s successes and priorities 
for improvement. We looked at some particular aspects of the school’s recent work, including 
the teaching of French and opportunities for creativity in learning.  As a result were able to find 
out how good the school is at improving children’s education. 

How well do children learn and achieve? 

Across the nursery class and primary stages, children are happy and proud of their school. In 
the nursery class, children are forming friendships and are kind and considerate towards each 
other. The majority of children enjoy their experience and are motivated in their play, especially 
during outside learning.  For example, children concentrate for long periods of time while painting 
the shed and climbing frame with water and brushes. Children would now benefit from greater 
opportunities to be more independent and make more choices in their play.  Staff recognise the 
need to make better and more regular use of the wider community to extend children’s learning 
experiences. Across the primary stages, almost all children are very well behaved and polite. 
They show respect to staff, each other and visitors.  Overall, the majority of children work well 
together in groups and pairs to complete learning activities. 
Children now need greater opportunities to be more actively involved in, and take responsibility 
for their own learning so they better understand the progress they are making. We have asked 
staff to improve the quality of feedback they provide to help children know what they need to do 
to improve their learning. The majority of children undertake leadership roles in school, for 
example, through the eco committee, Pupil Council and in their roles as buddies and house 
captains. Children are not yet able to talk about the skills they are learning through these roles. 
We have asked staff to discuss this more with children.  Children’s achievements are recognised 
in classes and at school assemblies. 

We found that children across the school and nursery class are making satisfactory progress in 
literacy and English and numeracy and mathematics. In the nursery class, children listen well at 
large group activities. The majority of children can recognise letters in their name and a few can 
read simple words.  Children are enthusiastic about their early writing skills and have, for 
example, helped staff make labels for other play areas.  Children now need greater opportunities 



to develop their early literacy skills across all aspects of their play, including outdoors.  In 
numeracy, children are beginning to recognise numbers in their environment and engage well 
with activities using numbers and symbols in their play.  Children are developing their 
understanding of mathematics through activities such as water play.  Children would now benefit 
from further opportunities to problem solve and use their numeracy skills in real life situations.  
Overall, across the primary stages children’s progress is satisfactory. Attainment is strong in the 
early years but progress in learning is not sustained as children move through the school.  
Children can write for a variety of purposes and the majority are able to express their feelings 
and ideas.  The majority of children in the upper stages recognise how reading a variety of texts 
has helped them improve their own writing style.  Across the school, children are able to discuss 
a variety of texts and indicate their preferences for particular types of books. They now need to 
better develop reading, writing, listening and talking skills across all aspects of their learning. 
Within mathematics and numeracy, children are motivated to improve their recall of multiplication 
facts through their ‘beat it’ challenges.  As a result of this work, children’s achievement in this 
area is improving.  Children now need greater opportunities to engage in more challenging 
problem solving activities which enable them to explain their thinking to their peers.  Across the 
primary stages children are developing well 
their learning in French. They are gaining confidence in their use of French vocabulary and 
using simple phrases in conversation.  Children across the nursery and school are developing 
their understanding of how to make healthy choices. They now need much greater opportunities 
to use digital technologies to enhance their learning. 

How well does the school support children to develop and learn? 

Across the nursery and primary stages, staff know the children and their families well. In the 
nursery, staff have developed nurturing relationships. Parents have daily opportunities to 
speak to staff and informative newsletters provide parents with suggestions of how they can 
support their child’s learning at home.  We have asked staff to provide more challenging 
activities to extend children’s learning both indoor and outdoors. At the primary stages, 
teachers are well attuned to the emotional and social needs of children. The majority of 
lessons take account of individual children’s learning needs. Overall, tasks and activities are 
appropriate to meet the needs of the majority of children. We have asked the school to now 
ensure learning is at a suitable level of difficulty to meet the needs of all children.  Staff who 
work with children who require additional help in their learning work together to support 
children well. Teachers liaise well with partnership agencies.  Individualised plans are in place 
for children who need them and are reviewed with parents. We have asked the school to 
record how well children are achieving the targets in these plans more regularly. 

Staff are growing in confidence in using Curriculum for Excellence to plan for children’s 
learning.  As a result, in all classes, children experience learning across all subject areas.  
Children particularly enjoy their learning in science, mathematics and French. Overall however, 
there are important weaknesses in the curriculum. Staff recognise that they need to develop 
their programmes and courses for all areas of the 
curriculum. In doing this, we have asked staff to ensure they build on children’s knowledge 
and skills as they move through the school.  Staff recognise the need to improve 
approaches to assessment and recording children’s progress across all 



aspects of the curriculum. We have asked the school to involve parents, children and partners 
more closely in the development of the curriculum to ensure everyone has a shared 
understanding of what the school is striving to achieve.  This work should include a clear focus 
on raising attainment. Children at P7 are motivated through links with Braes High school and 
have developed confidence about their move to secondary school through their residential 
experience planned with other local primary children. The school should now develop better 
opportunities for staff across the nursery and early stages of primary to work together to ensure 
children are building on their 
learning in the nursery as they move onto P1. 

How well does the school improve the quality of its work? 

The headteacher is committed to improving the work of the school and nursery. Supported by 
the depute headteacher, they have worked together to strengthen how effective the school is 
at knowing what they need to do to improve.  As a result of the shared headship arrangements, 
teachers now have greater opportunities to work with colleagues across both schools. 
Teachers speak positively about how this is helping them reflect on and improve their teaching. 
The school has begun to consider how the views of parents and children can be used to 
improve their work.  For example, the school has recently worked with parents to improve 
approaches to homework. We have asked the school to seek more opportunities for parents, 
children and school partners to become involved in evaluating the work of the school on a 
more regular basis.  Overall, whilst the school has taken forward some improvements in 
self-evaluation, there are important weaknesses which still need to be addressed.  The 
headteacher and depute headteacher have introduced a range of ways to judge the quality of 
the school’s performance.  However, these approaches are not yet leading to improvements in 
the curriculum or raising attainment further.  The school needs to ensure that they evaluate 
more robustly how well their work is leading to 
improvements in children’s learning.  The school does not yet have a system in place to 
monitor children’s progress and achievement. This should be addressed as a matter of 
urgency to ensure teachers have a clearer understanding of how well children are improving 
in their learning. 

This inspection found the following key strengths. 

 Polite, well-behaved children who are caring towards each other.

 Staff who work well together and want the best for their children.

 Almost all parents are happy with the school and the ways in which staff support their

children.

We discussed with staff and Falkirk Council how they might continue to improve the school 
and nursery class. This is what we agreed with them. 

 Develop approaches to assessing and tracking children’s progress to raise

attainment and achievement.

 Improve the curriculum and increase the pace of implementation of national

guidance.

 Strengthen approaches to self-evaluation to ensure they result in improvements in

children’s learning.



What happens at the end of the inspection? 

As a result of our inspection findings we think that the school needs additional support and 
more time to make necessary improvements.  Our Area Lead Officer will work with Falkirk 
Council to build capacity for improvement, and will maintain contact to monitor progress. We 
will return to carry out a further inspection within twelve months of publication of this letter. We 
will then issue another letter to parents on the extent to which the school has improved. 

Louise Turnbull 
HM Inspector 

Additional inspection evidence, such as details of the quality indicator evaluations, for your 
school can be found on the Education Scotland website at 
http://www.educationscotland.gov.uk/inspectionandreview/reports/school/primsec/Calif 
orniaPrimarySchoolFalkirk.asp 

If you would like to receive this letter in a different format, for example, in a translation please 
contact the administration team on the above telephone number. 

If you want to give us feedback or make a complaint about our work, please contact us by 
telephone on 0131 244 4330, or e-mail: complaints@educationscotland.gsi.gov.uk or write to 
us addressing your letter to the Complaints Manager, Denholm House, Almondvale Business 
Park, Livingston EH54 6GA. 
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