EX111. Community Justice Outcomes and Improvement Plan 2017-20

The Executive considered a report by the Director of Children’s Services
providing an update on progress towards the development of a Community
Justice Outcomes Improvement Plan 2017-20.

The Community Justice Partnership in Falkirk was established in 2016, in
response to the Community Justice (Scotland) Act. Partners are required to
share information and provide advice and assistance to each other and to
coordinate and fund activities together. The Scottish Government’s
Community Justice Strategy set out the vision for community justice and
each local authority area is required to produce an outcomes improvement
plan by 31 March 2017. The plan prepared by the Falkirk Community Justice
Partnership will be submitted to the Community Planning Partnership’s
Strategic Board for sign off by the deadline.

The draft plan was summarised — it is built upon six pathways (or themes)
each of which will be supported by its own project plan and logic model, led
by a designated partner.

The strategic pathways are:-

Information Sharing, Learning and Development

e Community Justice Policy Development

e Relationship and Making Connections

e Service Mapping and Evaluation

e Supporting Transitions

e Unpaid Work

Decision

The Executive noted the progress in developing a draft community
justice outcomes improvement plan which will be presented to the

Community Planning Partnership (CPP) Strategic Board for final sign
off in March 2017.



