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Submitted By: Chief Officer 

Action: For Decision 

1. INTRODUCTION

1.1. The purpose of the report is to highlight the key features of new legislation and set out 
considerations for Falkirk Joint Board (the IJB) in relation to its responsibilities under 
the new legislation.

1.2. A new European Regulation, the General Data Protection Regulation came into effect 
on 25 May 2018.  That is supplemented by a new Data Protection Act in the UK, which 
replaces the 1998 Act. The new Data Protection legislation imposes new 
responsibilities on all organisations that process (or control the processing of) personal 
data, and introduces significantly higher monetary penalties for non-compliance.

1.3. For the most part, the new legislation has a much bigger impact on the Council and 
NHS Forth Valley than the IJB.  However, there are some impacts on the IJB. 

2. RECOMMENDATION

The Integration Joint Board is asked to:

2.1. note the requirements of new Data Protection legislation, and its significance for the 
work of the IJB 

2.2. approve Deirdre Coyle, Head of Information Governance, NHS Forth Valley as the 
Data Protection Officer (DPO) for the Falkirk IJB 

2.3. note that further work will be required by the IJB to review arrangements for 
processing of personal data by the IJB, to check that processes are compliant with 
GDPR 

2.4. note that the IJB must document its arrangements for processing personal data, 
and have a privacy notice in place for the public, in line with the requirements of 
GDPR in relation to transparency and accountability. 
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3. BACKGROUND

3.1. The GDPR is a new regulation which replaces existing data protection legislation 
across the European Union from 25 May 2018. Certain aspects of the regulation need 
to be put into effect or clarified by domestic legislation in each member state, and a new 
Data Protection Act is currently being considered by the UK Parliament.

3.2. Together, the GDPR and new Data Protection Act will modernise the approach to 
processing of personal data in the digital age. The legislation imposes new obligations 
on organisations and expands and strengthens the rights of individuals in relation to 
personal data.

3.3. The Information Commissioner’s Office (ICO) will remain as the supervisory authority 
for data protection legislation within the UK. Under existing legislation, the Information 
Commissioner can issue Monetary Penalty Notices for breaches of data protection 
legislation of up to £0.5m.  GDPR will allow significantly higher fines of up to 40m Euros 
(currently around £17.6m) depending on the nature of the breach.

4. GENERAL DATA PROTECTION REGULATION

4.1. This part of the report sets out the main features of the GDPR.

4.2. Data Protection Officer (DPO)
Falkirk Integration Joint Board is a “Data Controller” in terms of GDPR as it determines 
the purposes and means of processing personal data. The IJB holds minimal personal 
data in its own right.  Falkirk Council, and NHS Forth Valley are also both Data 
Controllers in respect of service user/patient personal data.  

4.3. The GDPR introduces a statutory role of Data Protection Officer which must be 
appointed by certain Data Controllers, and set out both the position and tasks of this 
role. The IJB, as a public authority, is required to appoint a DPO.  The DPO is 
responsible for ensuring compliance with GDPR, and must have a direct reporting route 
to senior management.  The DPO will be expected to have sufficient professional 
knowledge to inform and advise the organisation on data protection matters, and to act 
independently with sufficient authority to identify, report and rectify risks around the 
processing of personal data. The legislation allows for one person to act as DPO for 
more than one organisation.

4.4. The IJB are asked to approve Deirdre Coyle, Head of Information Governance, NHS 
Forth Valley as the DPO for the Falkirk IJB.
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4.5. Data Protection Principles
GDPR is based on 6 Data Protection Principles which provide that personal data shall 
be:

 processed lawfully, fairly and in a transparent manner in relation to the data
subject (‘lawfulness, fairness and transparency’)

 collected for specified, explicit and legitimate purposes and not further
processed in a manner that is incompatible with those purposes (‘purpose
limitation’)

 adequate, relevant and limited to what is necessary in relation to the
purposes for which they are processed (‘data minimisation’)

 accurate and, where necessary, kept up to date; (‘accuracy’)
 kept in a form which permits identification of data subjects for no longer than is

necessary for the purposes for which the personal data are processed;
(‘storage limitation’)

 processed in a manner that ensures appropriate security of the personal data,
including protection against unauthorised or unlawful processing and against
accidental loss, destruction or damage, using appropriate technical or
organisational measures (‘integrity and confidentiality’).

4.6. Transparency and Accountability 
GDPR requires greater transparency about how Data Controllers comply with each of 
the Data Protection principles.  It requires details to be provided to people in the form 
of a privacy notice at the point at which their personal data is collected.  Privacy 
notices will need to ensure people are told about processing in sufficient detail, and 
include several mandatory elements, including the purpose of the processing, the 
lawful basis for processing, how long the data is kept, and who it is shared with. 

4.7. In addition, GDPR requires data controllers to maintain documentation relating to 
processing activities, which could be made available to the Information Commissioner 
or members of the public on request. Organisations need to compile a register of data 
processing which documents in detail each process involving personal data. 

4.8. The register of processing is an effective way of assessing compliance of each 
process against the requirements of data protection legislation. Typical actions arising 
might involve: revising privacy notices to ensure detailed information is given to 
people at the point at which their data is collected; making sure the lawful condition for 
processing has been identified and documented; ensuring there are agreements in 
place with other people and organisations to share personal data; and ensuring that 
there are retention rules in place for all personal data held, and that these rules are 
routinely implemented. 

4.9. For the most part, this has a greater impact on Falkirk Council and NHS Forth Valley 
than the IJB.  However, the IJB will need a simple register of data processing 
activities and privacy notices in place to comply with the new legislation 
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4.10. Rights of Individuals
GDPR creates some new rights for individuals as well as strengthening some of the 
rights that exist under current legislation. Changes to existing rights include a revised 
timescale for Subject Access Requests (where an individual request access to the 
personal data held about them) which have to be answered within 30 calendar days 
(but with the possibility of extending the deadline by a further 2 months) rather than 40 
days under existing legislation. 

4.11. Impact Assessments 
GDPR will require organisations to implement “Privacy by Design” to consider privacy 
and data protection implications from the start of any initiatives, projects or new 
technology which use personal data. It will become mandatory to complete a Data 
Protection Impact Assessment (DPIA) for such projects which pose a high risk to 
individuals’ privacy, to ensure that privacy issues are considered and documented. 
Under present legislation, such assessments are considered good practice, but are 
not mandatory. 

4.12. Breach Management
GDPR introduces a legal duty for organisations to report certain types of data 
breaches to the ICO, within 72 hours of them occurring. Failure to do so could result 
in a financial penalty. Under present legislation, the ICO expects that “serious” 
breaches would be reported to the Commissioner, but there is currently no 
requirement to do so. 

5. CONCLUSIONS
The IJB is a “Data Controller” in terms of data protection legislation, and will have
responsibilities under the new GDPR.  In particular, it will need to nominate a Data
Protection Officer, document its arrangements for processing personal data (relating
to any personal data about service users/patients and IJB members) and ensure that
its processes comply with the requirements of the new legislation.

Resource Implications
Should there be any significant change to the responsibility of the IJB in the future, this
role and its associated responsibilities would need to be reviewed.

Impact on Strategic Plan Priorities and Outcomes
This report and associated recommendations do not relate to the Falkirk Health 
and Social Care Partnership local outcomes and Strategic Plan priorities; however 
it supports the Board and Partnership to exercise their statutory duties. 

Legal & Risk Implications
Failure to comply with new data protection legislation risks enforcement action by the 
Information Commissioner, and possible monetary penalties. 

Consultation
Leads for governance across the two authorities have been consulted in the 
development of this report.  
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Equality and Human Rights Impact Assessment
The contents of this report do not require an EQIA because it relates to 
compliance with legislation. 

_________________________________________     
Approved for submission by: Patricia Cassidy, Chief Officer 

Author: Suzanne Thomson, Programme Manager 
Date: 14 May 2018

List of Background Papers: 

136


	IJB Agenda June 18
	6
	7
	Budget Report V5 220518
	Appendix 1
	Appendix 2
	Apx 3
	Appendix 4 
	Appendix 5
	Appendix 6
	Appendix 7
	Appendix 8
	8
	IJB June Agenda 8 Perf
	1. INTRODUCTION
	2. RECOMMENDATION
	3. BACKGROUND
	4. APPROACH
	5. PERFORMANCE REPORT STRUCTURE
	6. CONCLUSION
	List of Background Papers:


	Appendix.1
	Appendix 2
	9
	IJB June 18 Agenda 9
	Appendix 1
	Q4 Summary

	12
	Jun18 IJB Agenda 12
	Agenda Item: 12
	1. INTRODUCTION
	2. RECOMMENDATION
	3. BACKGROUND
	4. REVIEW OF THE FALKIRK STRATEGIC PLAN
	5. STRATEGIC PLANNING GROUP
	6. CONCLUSIONS
	Resource Implications
	Impact on IJB Outcomes and Priorities
	Legal & Risk Implications
	Consultation
	Equalities Assessment
	List of Background Papers:


	13
	June IJB Agenda 13
	14
	FINAL HSCP IJB Report Falkirk ADPJune 2018
	Appendix 1
	Appendix 2
	18
	June 18 IJB Agenda 17
	ADPF6B.tmp
	1. key performance issues
	1.1. Emergency Department Performance against the ED 4 hour Standard
	1.2. Rate of Emergency Department (ED) Attendance
	1.
	2.
	2.1.
	2.2.
	2.3.
	2.4. Delayed Discharge

	2. AT-A-GLANCE PERFORMANCE SUMMARY OF LOCAL INDICATORS
	2.
	2.1.
	2.2.
	2.3. Self Management Indicators 24 - 27
	2.4. Autonomy & Decision Making Indicators 28 - 41
	2.5. Safety -Indicators 42 - 49
	2.6. Service User Experience - Indicators 54 - 66
	2.7. Community Based Support - Indicators 67 - 83

	3.  Summary of linked performance issues
	3.1. Self Management - Falkirk Unscheduled Care Indicators 24 & 25:
	3.2. Self Management - Falkirk Unscheduled Care Indicators 26 & 27
	3.3. Autonomy and Decision Making – Emergency Admissions Indicators 28 & 29
	3.4.   Autonomy and Decision Making - Anticipatory Care Planning Indicators 32 & 33:
	1.
	2.
	3.
	3.1.
	3.2.
	3.3.
	3.4.
	3.5. Autonomy and Decision Making – Acute Emergency Bed Days Indicators 30 & 31
	3.6. Autonomy and Decision Making – Self Directed Support (SDS) Options 1 to 4: Indicators 37 to 41
	3.7. Safety – Unscheduled Care Rate of Readmissions Indicators 42 & 43
	3.8. Service User Experience – Unscheduled Care, Delayed Discharge Indicator 54
	Table 10 - Standard Delays excluding Code 9 and Guardianship Delays from April 2017 to March 2018

	3.9. Service User Experience – Complaints to Social Work Adult Services; Indicators 64 & 65
	3.
	3.1.
	3.2.
	3.3.
	3.4.
	3.5.
	3.6.
	3.7.
	3.8.
	3.9.
	3.10. Service User Experience – Sickness Absence in Social Work Adult Services; Indicator 66
	3.11. Service User Experience – Rehabilitation at Home services. Indicator 76
	3.12. Community Based Support – The number of  Carers’ Assessments carried out: Indicator 80
	3.13. Community Based Support – Overdue pending Occupational Therapy (OT) Assessments: Indicator 81

	Table 1 - Emergency Department Performance against ED 4 Hour Target (includes Minor Injuries Unit). This is 95% target
	Figure 1 - Four Hour ED target throughout Forth Valley (Indicators 24 & 25)
	Table 2 - Emergency Department Attendance rate per 100,000 population
	Figure 2 - ED Attendances Rate per 100,000 population (Indicators 26 & 27)
	Figure 3 - Enhanced Care Team Admissions by Patient Categorisation April 2018
	Table 3 - Indicators 28 & 29
	Figure 4 - Unplanned Admissions Rate per 100,000 (Indicators 28 & 29)
	Table 4 - Indicators 32 & 33
	Table 5 - ACP and ACP/KIS - % of Board List 2017-18 (Indicators 32 & 33)
	Table 6 - Indicators 30 & 31
	Figure 5 - Unplanned Bed Days Rate per 1,000 Population (Indicators 30 & 31)
	Figure 6 - Acute Day of Care % of patients identified as not meeting acute in-patients criteria
	Figure 7 - Community Day of Care % of patients identified as not meeting community in-patient criteria
	Table 7 - Indicators 37 to 41
	Figure 8 - Self Directed Support (SDS) options selected March 2018 (Indicators 37 to 41)
	Table 8 - Indicators 42 & 43
	Figure 9 - Readmissions Rate per 1,000  - 18 years plus population (Indicators 42 & 43)
	Figure 10 - Readmissions Rate per 1,000 75 years plus population (Indicator 44)
	Table 9- Indicator 54
	Figure 11 - Standard Delays 2017/18 (Indicator 54)
	Figure 12 - Occupied Bed Days (OBDs) 2017/18 (Indicator 56)
	Figure 13 - Code 9 and Code 100 Delay Codes (Indicators 57 & 58)
	Table 11 - Indicators 64 & 65
	Figure 14 - Number of Social Work Adult Services (Stage 1&2) complaints completed  (Indicator 64)
	Figure 15 - Proportion of Social Work Adult Services complaints upheld (2017-18) (Indicator 65)
	Table 12 - Indicator 66
	Table 13 - Indicator 76
	Table 14 - Indicator 80
	Table 15 - Indicator 81

	ADP92E6.tmp
	1. key performance issues
	1.1. Emergency Department Performance against the ED 4 hour Standard
	1.2. Rate of Emergency Department (ED) Attendance
	1.
	2.
	2.1.
	2.2.
	2.3.
	2.4. Delayed Discharge

	2. AT-A-GLANCE PERFORMANCE SUMMARY OF LOCAL INDICATORS
	2.
	2.1.
	2.2.
	2.3. Self Management Indicators 24 - 27
	2.4. Autonomy & Decision Making Indicators 28 - 41
	2.5. Safety -Indicators 42 - 49
	2.6. Service User Experience - Indicators 54 - 66
	2.7. Community Based Support - Indicators 67 - 83

	3.  Summary of linked performance issues
	3.1. Self Management - Falkirk Unscheduled Care Indicators 24 & 25:
	3.2. Self Management - Falkirk Unscheduled Care Indicators 26 & 27
	3.3. Autonomy and Decision Making – Emergency Admissions Indicators 28 & 29
	3.4.   Autonomy and Decision Making - Anticipatory Care Planning Indicators 32 & 33:
	1.
	2.
	3.
	3.1.
	3.2.
	3.3.
	3.4.
	3.5. Autonomy and Decision Making – Acute Emergency Bed Days Indicators 30 & 31
	3.6. Autonomy and Decision Making – Self Directed Support (SDS) Options 1 to 4: Indicators 37 to 41
	3.7. Safety – Unscheduled Care Rate of Readmissions Indicators 42 & 43
	3.8. Service User Experience – Unscheduled Care, Delayed Discharge Indicator 54
	Table 10 - Standard Delays excluding Code 9 and Guardianship Delays from April 2017 to March 2018

	3.9. Service User Experience – Complaints to Social Work Adult Services; Indicators 64 & 65
	3.
	3.1.
	3.2.
	3.3.
	3.4.
	3.5.
	3.6.
	3.7.
	3.8.
	3.9.
	3.10. Service User Experience – Sickness Absence in Social Work Adult Services; Indicator 66
	3.11. Service User Experience – Rehabilitation at Home services. Indicator 76
	3.12. Community Based Support – The number of  Carers’ Assessments carried out: Indicator 80
	3.13. Community Based Support – Overdue pending Occupational Therapy (OT) Assessments: Indicator 81

	Table 1 - Emergency Department Performance against ED 4 Hour Target (includes Minor Injuries Unit). This is 95% target
	Figure 1 - Four Hour ED target throughout Forth Valley (Indicators 24 & 25)
	Table 2 - Emergency Department Attendance rate per 100,000 population
	Figure 2 - ED Attendances Rate per 100,000 population (Indicators 26 & 27)
	Figure 3 - Enhanced Care Team Admissions by Patient Categorisation April 2018
	Table 3 - Indicators 28 & 29
	Figure 4 - Unplanned Admissions Rate per 100,000 (Indicators 28 & 29)
	Table 4 - Indicators 32 & 33
	Table 5 - ACP and ACP/KIS - % of Board List 2017-18 (Indicators 32 & 33)
	Table 6 - Indicators 30 & 31
	Figure 5 - Unplanned Bed Days Rate per 1,000 Population (Indicators 30 & 31)
	Figure 6 - Acute Day of Care % of patients identified as not meeting acute in-patients criteria
	Figure 7 - Community Day of Care % of patients identified as not meeting community in-patient criteria
	Table 7 - Indicators 37 to 41
	Figure 8 - Self Directed Support (SDS) options selected March 2018 (Indicators 37 to 41)
	Table 8 - Indicators 42 & 43
	Figure 9 - Readmissions Rate per 1,000  - 18 years plus population (Indicators 42 & 43)
	Figure 10 - Readmissions Rate per 1,000 75 years plus population (Indicator 44)
	Table 9- Indicator 54
	Figure 11 - Standard Delays 2017/18 (Indicator 54)
	Figure 12 - Occupied Bed Days (OBDs) 2017/18 (Indicator 56)
	Figure 13 - Code 9 and Code 100 Delay Codes (Indicators 57 & 58)
	Table 11 - Indicators 64 & 65
	Figure 14 - Number of Social Work Adult Services (Stage 1&2) complaints completed  (Indicator 64)
	Figure 15 - Proportion of Social Work Adult Services complaints upheld (2017-18) (Indicator 65)
	Table 12 - Indicator 66
	Table 13 - Indicator 76
	Table 14 - Indicator 80
	Table 15 - Indicator 81

	ADPF730.tmp
	1. INTRODUCTION
	2. RECOMMENDATION
	3. BACKGROUND
	4. APPROACH
	5. PERFORMANCE REPORT STRUCTURE
	6. CONCLUSION
	List of Background Papers:





