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1. Purpose of Report

1.1 This purpose of this report is to provide an update on the progress made in 
developing the workforce structure for the Falkirk Health & Social Care 
Partnership and to seek authority to appoint to the post of Head of Social Work 
Adult Services on a permanent basis. 

2. Recommendation(s)

2.1 Council is asked to agree that the post of Head of Social Work Adult 
Services is filled on a permanent basis, as outlined in section 4 of the 
report. 

3. Background

3.1 The current Head of Social Work Adult Services was previously appointed on 
a 2 year temporary contract to enable longer term decisions to be taken on the 
strategic direction of the Falkirk Health & Social Care Partnership.  In February 
2018, Council agreed to extend the temporary contract for 6 months to enable 
further work to be undertaken on the future structure for the Health & Social 
Care Partnership.   

4. Considerations

4.1 Work has been on-going in relation to the workforce and service delivery 
structure for the Falkirk Health and Social Care Partnership.  To enable this, 
the Council previously delegated all relevant functions to the Partnership, in 
line with the relevant legislation.  The operational management of health 
functions is being transferred on a phased basis.  Considerable work has been 
on-going to develop a plan for this which will enable Forth Valley NHS to 
progress the delegation to both the Falkirk and Clackmannanshire & Stirling 
Partnerships at a similar pace.  This will avoid any confusion for employees 
who may currently be working together.   
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4.2 This approach has however, resulted in some delays in the design of the 
Falkirk Partnership’s structure.  The aim is to develop a structure which is 
designed on the basis of a locality model, ensuring the needs of different 
communities are best met through locality focused managers.  Whilst a draft of 
this has been prepared, it cannot be finalised until the plan for the phased 
delegation of health functions is further progressed. 

4.3 Within this context, it is clear that a Head of Service covering the adult social 
work functions will be essential.  Currently, and on this basis for the future, the 
Head of Social Work Adult Services post is critical within the future structure 
for the Falkirk Partnership.  This post will manage the regulated adult social 
care functions as well as adult support and protection.  Whilst there may 
require to be a change to the job description of the post as the structure moves 
forward, it remains essential that this post is retained. 

4.4 The post is a permanent post on the establishment and is currently fully 
funded.  To appoint to the post on a permanent basis would not therefore incur 
any increase in establishment or any additional cost. A copy of the current 
adult services structure is attached as appendix1. 

4.5 The post holder was originally appointed on a 2 year contract, extended in 
February 2018 for a further 6 months.  Given the employee’s length of service, 
if Council agree to an appointment being made to the post of Head of Social 
Work Adult Services on a permanent basis, appropriate arrangements will be 
put in place to ‘slot’ the current post holder in to the post on a permanent 
basis.  This is in line with the Council’s normal employment practices. 

4.6 This approach will enable a level of stability within the Health & Social Care 
Partnership, at a time when other significant changes are taking place. The IJB 
Chief Officer will lead the integration of services and the development of 
localities. Additionally the Chief Officer will have responsibility for the oversight 
of the operational management of the delegated healthcare services and the 
strategic planning of other delegated functions.  

5. Consultation

5.1 Consultation on this proposal has taken place with relevant internal services to 
ensure Council policies are being followed.  Relevant Trade Unions have also 
been consulted. 

6. Implications

Financial

6.1 There are no financial implications arising from this report as the post of Head 
of Social Work Adult Services is already fully budgeted on a permanent basis. 

Resources 

6.2 There are no resource implications arising from this report. 



Legal 

6.3  There are no legal implications arising from this report. 

Risk 

6.4 If the post of Head of Social Work Adult Services is not filled on a permanent 
basis, this would present a high level of instability for the Health & Social Care 
Partnership, particularly for those regulatory services that the post holder is 
currently responsible for.  

Equalities 

6.5 There are no equality issues arising from this report. 

Sustainability/Environmental Impact 

6.6 There are no sustainability/environmental issues arising from this report. 

7. Conclusions

7.1 To ensure a level of stability within the Falkirk Health & Social Care 
Partnership, there is a need to fill the post of Head of Social Work Adult 
Services on a permanent basis; on the understanding the job description of 
the post may be amended to accommodate further developments in the 
workforce and delivery structure of the partnership. 

_____________________________ 
Health & Social Care Partnership Chief Officer 

Author – Karen Algie Head of HR and Business Transformation 01324 506223, 
karen.algie@falkirk.gov.uk 

Date:  12 June 2018 

Appendices 

Appendix 1 Structure Adult Services 

List of Background Papers: 

None 

mailto:karen.algie@falkirk.gov.uk


Head of Service
Joe McElholm

Key

Head of Service: 

Grade N:

Grade M:

Grade L:

Grade K:

Grade J:

Temp: 

Service Manager

Service Manager

Service Manager

Service Manager

Service Manager

JLES Manager

(Grade J)

10FTE

Integrated Mental 
Health Team 

Manager

(Grade J)

Sensory Centre 
Team Manager

Falkirk Learning 
Disability Team 

Manager

Project Development 
Manager

Self Directed Support

Dundas Resource 
Centre Team 

Manager

Caledonia Service 
Team ManagerOswald Avenue Day 

Centre Team 
Manager

Rowans Team 
Manager

Camelon Day Centre 
Team Manager

Bainsford Day 
Centre Team 

Manager

Resource Centre 
Manager –

Summerford

Resource Centre 
Manager –

Torwoodhall

Resource Centre 
Manager –

Grahamston House

Joint Dementia 
Initiative Team 

Manager

Resource Centre 
Manager –

Cunningham House

Hospital Team, 
Team Manager

Resource Centre 
Manager – Burnbrae 

House

Community Day 
Care Manager

(Grade J)

Long Term Team, 
Team Manager

24/7 Team, Team 
Manager

Team Manager
MECS

Resource Team, 
Team Manager

Team Manager

Team Manager

Team Manager
Brockville Team 

Manager

Reablement Project 
Team

Team Manager 
Camelon 

Community Care

Team Manager 
Meadowbank/Braes 

CCT  

Team Manager
Bo’ness/

Grangemouth
CCT

9 FTE8 FTE 2 FTE

1 FTE

3.58 FTE

16.22 FTE

11.87 FTE

5.71FTE 3.85 FTE 25.49 FTE

34.87 FTE26.75 FTE 39.41 FTE 31.8 FTE 24.9 FTE

7.7FTE

9.5 FTE

3.8FTE

44.08 FTE

26.42 FTE

266.3FTE 30FTE

Service Manager

18 FTE

0 FTE

16.51FTE16.14FTE 19FTE 2 FTE
12 FTE

Adult Support & 
Protection

Service Manager
(PT TEMP)

Comments

Work is being done on the structure of Adult Social Work 
Services to accommodate the locality model and integration. 

Team Manager Grade K with no staff is responsible for Team 
Manager development and is part time. She is utilised to 
cover sickness absence and is back to back covering days off/
sickness and holidays.  

Team Manager – Temp for period of one year to take 
forward reablement pilot.

Homecare – Long term team. Tiered structure in place. 
Senior Worker, Social Care Officers, Senior Carers.  

Chief Officer
Patricia Cassidy

Total FTE – 766.9
Secretary

Kelly Young 
(Grade F)

PA
Michelle Campbell 

( Grade G)
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