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1. INTRODUCTION

1.1 The purpose of this report is to advise the Joint Board of the forecast outturn for the financial 
year ending 31 March 2019. 

2. RECOMMENDATIONS

2.1 The board are asked to consider and comment on the financial projection for the year to 31 
March 2019.  

3. BACKGROUND

3.1 The budget for the financial year 2018/19 is £2.583 million. The projected outturn against the 
budget shows a variance underspend of £99k (see Appendix A for full detail).   

3.2 Table A below provides a breakdown of the variances; 

Table A 

Variance 
Over/ 

(underspend) 
£000s 

Total Narrative 

Employee Costs 

(41) 
Vacancies within the admin team, 3 leavers only 2 
being replaced 

(31) 5.6fte Canvassers employed for 8 weeks 

(5) 
The planned Grade 8 Systems Administrator post 
at 0.6fte has been revised to a Grade 6 Technical 
Support Office 1.0fte. 

(15) 
Long term absence of staff member who is 
currently on nil pay 

(92) Underspend 



Variance 
Over/ 

(underspend) 
£000s 

Total Narrative 

Supplies and Services 

(16) 
Reduced printing costs, this is due to Canvassers 
using tablets which have replaced paper forms. 

(5) IER funding was £5k more than budgeted value 

(10) 

Postages in line with last year, although additional 
costs included for postage costs related to any 
properties where canvassers do not get a 
response from 

(5) 
Efficiencies throughout supplies and services, plus 
utilities 

17 
Legal fees related to valuation appeals, this is an 
unknown cost and unpredictable and is likely to 
change 

9 
External building works and emergency lighting 
costs 

3 
Cyber Essentials audit as per Scottish 
Government requirements 

(7) Underspend 

Total Variance (99) Underspend 

3.3 During the budget setting process reserves were allocated for a Spend to Save fund £41k for 
records management and Property Maintenance fund £124k. The Spend to Save fund 
continues to be utilised to reduce the storage requirements by scanning documents to be held 
electronically.  An additional allocation of £34k was approved on 29th June 2018 to allow the 
scanning project to continue until March 2019.  Therefore, total available for Scanning project 
is £75k. 

4. CONCLUSIONS

4.1 The revenue budget is forecasting an underspend of £99k to 31 March 2019. The Board is 
asked to note and comment on the contents of this report.  

5.0 Background Papers 

5.1 There are no background papers to this report. 

Yes   (please list the documents below)   No  

…………………………………….. 
Treasurer (Interim)






