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1. INTRODUCTION

1.1 The purpose of this report is to advise the Joint Board of the forecast outturn for the financial 
year ending 31 March 2019. 

2. RECOMMENDATIONS

2.1 The board are asked to consider and comment on the financial projection for the year to 31 
March 2019. 

3. BACKGROUND

3.1 The budget for the financial year 2018/19 is £2.583 million. The projected outturn against the 
budget shows a variance underspend of £71k, which is a movement of £28k.  Table A below 
provides a breakdown of the variances, (see Appendix A for full detail).  Table B provides a 
breakdown of the movement from June’s reported outturn. 

3.2 Table A below provides a breakdown of the variances; 

Table A 

Variance 
Over/ 

(underspend) 
£000s 

Total Narrative 

Employee Costs 

(43) Vacancies within the admin team, 3 leavers only 2 
being replaced 

(26) 5.6fte Canvassers employed for 12 weeks 

(12) 
The planned Grade 8 Systems Administrator post 
at 0.6fte has been revised to a Grade 6 Technical 
Support Office 1.0fte 

(15) Long term absence of staff member who has now 
left.  This post is vacant and will not be filled 

15 Overtime for staff to streamline the Council Tax 
valuation process. 

(81) Underspend 



Variance 
Over/ 

(underspend) 
£000s 

Total Narrative 

Supplies and Services 

(16) Reduced printing costs, this is due to Canvassers 
using tablets which have replaced paper forms. 

(5) IER funding was £5k more than budgeted value 

(10) 

Postages in line with last year, although additional 
costs included for postage costs related to any 
properties where canvassers do not get a 
response from 

(2) Efficiencies throughout supplies and services, plus 
utilities 

17 Legal fees related to valuation appeals, these 
costs are unpredictable and are likely to change. 

4 Additional £4k for legal fees, related to advice 
sought for software sharing. 

12 External building works,  emergency lighting costs 
and costs associated with asbestos survey 

3 Cyber Essentials Plus audit as per Scottish 
Government’s Cyber Resilience programme 

7 Set up costs for procuring a replacement time 
recording and door entry/security system. 

10 Underspend 

Total Variance (71) Underspend 

3.3 Table B below provides a breakdown of the movement in reported underspends; 

Table B 

Variance 
Over/ 

(underspend) 
£000s 

Total Narrative 

Employee Costs (3) Changes in staffing  include: 
5.6fte Canvassers extended from 8 weeks to 12 
weeks. 
2 Admin vacancies have been appointed, 
estimated start dates changed to mid Nov. 
Current GR6 Technical Support Officer vacancy 
moved to end Nov. 

15 Overtime for staff to streamline the Council Tax 
valuation process. This is required to prepare for 
the 3yr revaluation. 

12 Movement in Underspend 
Supplies and Services 9 Additional £4k for legal fees, related to advice 

sought for software sharing. 
Additional maintenance costs in relation to 
asbestos survey. 

7 Set up costs for procuring a replacement time 
recording and door entry/security system. This is 
required to comply with GDPR. 

16 Movement in Underspend 

Total Movement 28 Movement in Underspend 



4. CONCLUSIONS

4.1 The revenue budget is forecasting an underspend of £71k to 31 March 2019. This is a 
movement of £28k in the previous reported underspend.  The Board is asked to note and 
comment on the contents of this report.  

5.0 Background Papers  

5.1 There are no background papers to this report. 

Yes   (please list the documents below)   No  

…………………………………….. 
Treasurer (Interim)
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