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1. INTRODUCTION

1.1 The purpose of this report is to advise the Joint Board of the forecast outturn for the financial 
year ending 31 March 2020. 

2. RECOMMENDATIONS

2.1 The Board are asked to consider and comment on the financial projection for the year to 31 
March 2020.  

3. BACKGROUND

3.1 The budget for the financial year 2019/20 is £2.748 million. The projected outturn against the 
budget shows a variance underspend of £(0.081)m.  Table A below provides a breakdown of 
the variances, (see Appendix A for full detail).   

3.2 Table A below provides a breakdown of the variances; 

Table A 

Variance 
Over/ 

(underspend) 
£000s 

Total Narrative 

Employee Costs 

(51) 
Delay in recruiting to the additional posts required 
for the Barclays Review.  All posts expected to be 
filled by September 2019 

(9) 
Budgeted for 5.6fte Canvassers employed for 3 
months, plan is to recruit 4.0fte for 13 weeks 

(27) 
Vacancies of (£43k) partially offset by overtime 
£16k 

(2) Staff uptake of Holiday Buy Back Scheme 

4 Cost of scanning project for 1 month (April) 

(85) Underspend 



Variance 
Over/ 

(underspend) 
£000s 

Total Narrative 

Supplies and Services 

(4) 
Efficiencies throughout supplies and services, plus 
utilities 

4 
Professional fees for the completion of the rent 
review 

4 
Increase in costs for Software Maintenance due to 
contract renewals and inflation 

4 Overspend 

Total Variance (81) Underspend 

4. RESERVES

4.1 During the budget setting process reserves were allocated for a Spend to Save fund of 
£0.010m to continue the Records Management project for a further 2 months to May 2019, this 
was completed by 30th April 2019 with actual costs of £0.004m.  This has been met from in 
year underspends and therefore the earmarked reserve is no longer required and will be 
released to General Reserves at budget build up for 2020/21. 

5. CONCLUSIONS

5.1 The revenue budget is forecasting an underspend of £(0.081)m to 31 March 2020. The Board 
is asked to note and comment on the contents of this report.  

5.0 BACKGROUND PAPERS 

5.1 There are no background papers to this report. 
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