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Wellbeing, Equity and
Inclusion

2020-2021 Service Priority:

Improve processes to support attainment and positive destinations for Falkirk’s vulnerable children and young
people.

What did we aim to achieve in Session 2020-2021?

Progress and Good progress
Improvement

Key

Overarching | Major Focus on staff training and development to

Aim improve support for children and young people with
SEBN. Consistent use of the ASN & Staged Intervention
process & support for schools to embed this.

ELC Carry-out with the ELC sector a training needs analysis focusing on
additional support needs; and, devise a comprehensive training
programme of support.

Introduce a streamlined approach to manage referrals for support for
young children with additional support needs.

Include ASN as an area of focus with Senior Early Years Officer networks.

Deliver bespoke training on staged intervention to senior leaders.
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Devise additional training materials on staged intervention for use in ELC
settings.

Schools

Provide training associated with Child Protection Significant Case Review.

Further develop systems to track wider achievement of pupils, particularly
those in SIMD deciles 1 -3

Provide case studies of effective practice and strategies for supporting
complex SEBN needs

Update the Practitioner Pages to reflect reviewed Guidance for Getting it
Right for Every Child (GIRFEC)

Schools

Regularly share and discuss the work of the Children’s Commission
Leadership Group

Further develop partnerships with Community Learning and Development
CLD and the Voluntary Sector to support children, young people, and
families.

Maintain and enhance current publicly accessible online support websites:

Use of digital technology in learning and teaching

Use of mobile devices to support learning

Online Safety and Digital Citizenship

Service and School Improvement team of Falkirk Council Children’s
Services

Share the effective practice in Falkirk’s secondary schools to further
develop pupil leadership programmes.

Sustain the improving trend in both numeracy and literacy at level 4 and
level 5 for care experienced leavers

ASN

Increase training opportunities for support staff

Collate and promote the range of professional learning and training
available across Children’s Services, 3™ sector and partner services

Continue to develop Career Long Professional Learning for staff to support
them and upskill them to meet HWB needs of pupils with Additional
Support Needs.



https://blogs.glowscotland.org.uk/fa/ICTFalkirkPrimaries/
https://blogs.glowscotland.org.uk/fa/mobiledevices/
https://blogs.glowscotland.org.uk/fa/centralesafety/
https://blogs.glowscotland.org.uk/fa/CurriculumSupport/
https://blogs.glowscotland.org.uk/fa/CurriculumSupport/

Continue with collaborative work between Children’s Services and
Partners to develop an Integrated Transitions Pathway Birth to 25
years.

Create an authority Framework for Inclusion and Equity
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Service and School Improvement (SSI) Support
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Skills and Attributes
Development

2020-2021 Service Priority:

Improve attainment and positive destinations for Falkirk’s young people

What did we aim to achieve in Session 2020 -2021?

Progress and
Improvement
Key

Good progress

Overarching | Major focus on skills development and increasing
Aim opportunities for learners to develop knowledge and
skills in STEM subjects 3 -18

ELC Continue to increase the focus on high quality outdoor play and learning,
with an emphasis on key skills of communication, teamwork and problem-
solving, through a range of activity including by: facilitating the
participation of six ELC settings in the national Virtual Nature School
programme; and, sharing of effective practice, promoting the work of
Beancross Primary ELC Class’s Back to Nature approach.

Continuation of Marvellous Mealtimes agenda where young children are
supported to grow, cook, and eat healthy foods and recipes.
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Facilitate participation in the Natural Numeracy self-guided professional
learning resource to support practitioners’ knowledge and understanding
of foundational mathematical concepts; and, through the new assessment
framework, support practitioners to improve observational assessment of
children’s progress in early mathematics

Increase the number of ELC and primary practitioners gaining the Froebel in
Childhood Practice certificate, which supports the supports the
development of STEM attributes through block play, sewing, outdoor play
and 3D modelling with clay; and, share this widely across all settings

Schools

Continue to create and deliver professional learning based on the Raising
Attainment in Science Education (RAISE) survey feedback focusing on
engineering and computational thinking.

Partnership working with Skills Development Scotland to create short CLPL
sessions based on the Career Education Standard, Career Management
Skills, Labour Market Information and Future Skills with resources to
implement learning about these from Early to Second Level in primary.

SSI officers and school leaders will continue to collaborate with partners
including Skills Development Scotland, Falkirk Council Employment and
Training Unit and Forth Valley College to develop alternative strategies to
minimise the impact of COVID 19 on 2020/ 2021 school leaver destinations.

Develop more resources Maths (Science Technology Engineering and Maths
(STEM) in preparation for Maths Week Scotland 2021

Collaborative with FVWL RIC Numeracy Principal Teachers to provide
further professional development and resources.

3 -18 approach to ensuring high quality destinations that move them out of
poverty — learning for earning

Middle 60% focus on moving the curriculum towards work-based learning
for workplace earning.

ASN

Further develop the Holiday Activity Programme operating
permanently out of Carrongrange HS (CWDT, venue available from
ASN Service).
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High Standards High Quality

. Teamwork

Community

.

This final section shares success and achievement throughout 20-21. These
case studies are just a tiny sample from our ELCs and schools. They evidence
our collective endeavour to achieve the highest standards and high quality in
all aspects of our work.

They describe a Service which is strengthened by teamwork, which has
ambition to work and learn beyond our ELCs and schools with communities
and values the engagement and contributions of families.

The case studies are reflective of innovation and creativity seen across
Children’s Services throughout session 2020 -2021 but particularly what has
been learned from the COVID pandemic that has changed many aspects of
the way we live, learn and work in Falkirk.




High Standards High Quality 1

Carmuirs Primary School & ELC Class

— what matters to me?

Aim:

To work together as a team to improve current practice in relation to transitions from home to nursery
through the rights-based, participative approach: What Matters to Me?

What did we do:

Door step and nursery garden visits were organised for all new children.

Microsoft forms questionnaire sent via email to all families to obtain qualitative and quantitative
data before and after implementation.

What matters to me questions to be developed and issued to all returning children.

Current care plan updated to reflect a “What Matters to Me” section.

Practitioners to use Leuven scale for Well-Being and Involvement during settling in period.
Documentation of a child's what matters to me enhanced transition journey.

What did we learn:

Our curriculum offer and the way that it is experienced by children and families need to align closely to
their needs and aspirations. This enables us to say that we have a child / family-centred approach which
places a strong emphasis on the unique development of each child and assets within each family.

Our practice improved through this approach as experiences were highly relevant to children and families:
o We use a personalised approach to engage with children and families from the start.
e We have used our conversations to be more creative with our approaches during COVID-19.
e There is a more relaxed feel around our relationships with children and families and we enjoy the
time we spend together as a community.

How do we know:

o We continually evaluate our approach to ensure that it is meeting the intended aim

e Analysis of questionnaire feedback shows that all parents (100%) stated that the ‘What Matters to
Me’ approach supported them to share more significant information about their child.

e All parents (100%) reported that the approach provided them with the opportunity to think about and
describe what matters to them about their child’s journey through nursery.

o Diagram 1 is an extract from one practitioner’s small test of change with one child and family. Using
the Leuven Scales of Wellbeing & Involvement to measure progress over defined blocks of time, the
annotate sections give indications of what works for the child. Taking clear action and a personalised
approach is shown to be successful for this child and family.

Diagram 1




High Standards - High Quality 2

St Francis Xavier Primary School

- Lockdown Online Talent Show

What we did:

Over lockdown our school carried out an online talent show to celebrate 60 years of our school. We held a
talent show online with auditions and the finalists were shown. The whole school watched the YouTube
premiere over three days from the comfort of their own homes. They then took to their class teams to vote
for their favourite act. This was shared via Twitter and the winners were selected and announced by Susan
Boyle.

Who we involved:

This involved all pupils. Parents joined to watch, vote and comment and the talent show was a huge hit
online with the Falkirk Community. We even had some shares in the USA from Susan Boyle’s fan site.

The difference it made:

This was an exciting time for all of our families as the talent show - St Francis Goes to Hollywood - is
something that the children look forward to every year. The children were all welcome to participate and all
entries were viewed by our judges and sent straight to the finals. This is something which we can never do in
the live shows at school as there are always too many acts to fit into an afternoon. This gave so many more
children an opportunity to participate. We had entries that would never have entered if they had to dance on
a huge stage in school in front of 500 people. Parents commented on this too and mentioned they couldn’t
believe how happy getting to be part of the show was for their pupils. We had 400 live views on the day we
released the first show and hundreds more who have watched YouTube on catch up. The children all left
positive feedback via Teams and Twitter and shared their votes online. We feel this had a huge impact on our
community’s health and wellbeing as children were able to connect with the acts in their class. The sense of
togetherness in the final week of term was incredible and spirits were most definitely lifted.

What we will do differently in the future:

We will continue to use Teams as a springboard for sharing our learning and homework tasks. We created
our own school YouTube channel which we will continue to use. We shared talents of individual children who
may never have had the confidence to perform in front of a live audience. We will now for the first time ever
look at video entries for our talent show as an option to give more opportunities for those who find the
process overwhelming. We will share our next talent show again online, even when we are allowed back on
stage as this will be a great way to share with our wider community.



https://youtu.be/MF2cV4rBkgk
https://youtu.be/-dngCbt8oGM

High Standards - High Quality 3
Falkirk High School

- Virtual Professional Learning

What we did:

All staff and pupils faced a steep learning curve when adapting to home learning during lockdown. We
recognised the need to support staff with skills and confidence to embrace the digital and virtual learning
environment we now found ourselves in and, therefore, created our very own in-house Virtual CPD Programme.
This was led by staff for staff, to open up and embrace this new way of working from home. Over 18 sessions
throughout May and June were delivered with almost all staff participating in one or more sessions, some as
many as 10, from ‘closing the gap’ to Microsoft Teams, to Kahoot and Mentimeter. Each session was researched,
planned and prepared by our own staff in areas of their own professional and personal expertise and included
follow-up support materials and a Q&A after each session to share best practice amongst each other. A staff
survey using Google Forms was completed to measure participation and engagement and to support planning
for the next session. (50 out of 80 staff completed the survey).

Who we involved:

The whole programme was coordinated online via Microsoft Teams and involved a team of 14 staff to organise
and deliver the sessions.

The difference it made:

The overwhelming difference, evidenced by our staff survey, came from staff commenting on their improved
skillset with digital tools to support learning:

“It’s been fantastic. The CPD has
addressed issues affecting me right
now and given me solutions ... the

“It has been great to have the time
to participate in the CPD

support information afterwards is o .
PP opportunities and | have improved

great.”

my ICT skills immensely in a very
short time.”

However, the most significant difference was staff confidence and having the opportunity and now the ability to
experiment with new pedagogical approaches to support our digital learning priorities as a school. As an
authority, we are fortunate to be moving to a 1:1 device by December 2020, so lockdown learning has allowed
our school community to be ready, willing and able to confidently use digital learning within and outside of the
classroom.

“....has had a huge impact on my ICT
skills and much improved confidence
to design and plan my lessons for

pupils.”
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With staff being isolated in their own homes, our in-house CLPL programme provided the opportunity for
staff to support each other, but also a forum for them to discuss concerns, collaborate and share best
practice across all subjects and faculties. The sessions also allowed for staff to connect socially and
emotionally with each other which also supported their own wellbeing.

What we will do differently in the future:

In terms of mind-set, our staff reflected and learned so much about themselves, each other and our young
people, that there is now an overwhelming shift to continue this way of working within the school, to
support not only Learning and Teaching and on-going staff CLPL, but also societal and pupil need. In line
with our school improvement priority of striving for ‘Excellence in Learning and Teaching’, in particular,
increasing capacity and confidence in staff to improve the consistency and quality of the learner
experience, we have launched our in-house virtual CLPL programme for this session. With over 20 sessions
on offer from now until January, staff can sign up to lead, participate and support each other in areas
reflected within our school recovery plan in terms of Health and Wellbeing, loss of learning/moving
learning on and transitions. In line with this, we are opening up this programme to provide support to our
cluster colleagues in terms of their digital literacies and confidence to use these to not only substitute, but
begin to modify and redefine digital tools and resources to enhance the learning and teaching experience
in their classrooms too.




High Standards - High Quality 4
RAISE

- Raising Aspirations in *STEM Education

What we did:

We had been in post as RAISE (Raising Aspirations in Science Education) Officers for Falkirk Council since
January 2020. We had spent time getting to know our authority and practitioners by visiting schools and
researching needs for support. We had also been meeting various agencies to establish what provision
they could and do make to the authority. When we went into lockdown we had just completed
summarising all of our research and creating a targeted Action Plan to take our work forward. We very
quickly realised that several of our ambitions would no longer be possible in the form we had planned, so
we had to think creatively and adapt. Our most successful adaptation has been our online CLPL offering.
We have been on a huge learning curve with regards to creating and providing this CLPL. On reflection,
deciding to go down this route has offered us brilliant opportunities to develop ourselves and create a
sustainable legacy.

*STEM — Science, Technologies and Mathematics

Who we involved:

Feedback from practitioners who completed our RAISE survey informed which topics we created CLPL
videos on. We looked at the areas of development required and made a plan of support considering how
to involve our families and colleagues in the creation of these videos. We utilised resources created and
made available to us through the RAISE network in Scotland and we contacted colleagues in Education
Scotland to create CLPL videos for us to complement our work. A timetable for the release of our CLPL
videos was created and we decided we would support practitioners with their engagement by providing a
live Q&A session via Microsoft Teams on each of the videos at the end of the week the video was released.
Practitioners had a full week to watch the videos whenever was convenient for them. We provided a
padlet and a Teams group chat for practitioners to ask questions prior to the live Q&A or if they could not
attend. The live Q&A sessions were well attended and became a great place for discussion and sharing of
good practice. We minuted these sessions and shared the minutes with those who could not attend. These
CLPL videos now remain available to our practitioners and the rest of the RAISE network and we are
currently adding to them with two more CLPLs being released just after the October break.

The difference it made:

Online CLPL session YouTube videos have been watched 592 times in total, our Teams group is now
accessed by 78 practitioners from 20 different schools, we’ve had 47 attendees from six schools at our live
Q&A sessions and 1,504 new views to our blog page. Feedback from these sessions has included:

“Thank you so much, Laura,
Barbara and Gayle. You have
made STEM very accessible. The

“I’'ve had a quick look at some of the
resources in the folders. Wow, so many
topics for each area and so well

resourced. It makes it much easier to be sessions have been really

enjoyable.”
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flexible and follow what the children are
interested in as a topic develops. It’s the
first time I've done training like this. |
really like the format.”




What we will do differently in the future:

We have learned and continue to learn so much from this way of working. We have managed to adapt to
continue to engage our practitioners even in these ever-changing circumstances. Our digital skills have had
to improve as we have learned how to create and edit videos, curate a blog and online video channel. A
communications’ strategy was developed to keep our profile high and engage as many practitioners as
possible. Tracking analytics was another learning experience we had to undertake to check the success of
our work. As this model had been successful, we are now in the process of adding to our bank of videos.
We then plan to offer a bespoke Q&A session on these videos to our schools at their request. The skills we
have developed have allowed us to think differently about all our work. We have a project to promote the
science resources available through our library services. We are now looking at how we could help
pupils/teachers create videos of the work they do with these resources and these videos become a bank of
project ideas linked to the resource box. All these video resources and our video CLPL will be a lasting
legacy of our RAISE project.

“Electricity has been the area of Science which |
have had least confidence in delivering. |
enjoyed all of your videos and found them very
informative. The progression from Early to
Second Level is clear and the experiments and
science behind each part explained well. This

has definitely given me the confidence to use
these experiments with my class, depending on
the stage. | can always refer back to the videos
and resources if | need too.”

“Really great, practical examples of activities
to do and the language we should be using
with pupils. Through discussion in the open
area and observation this would lead into

STEM stories and activities once the children

have looked at forces in a familiar setting and
allowing them bring that knowledge and
understanding and see it being used in a
different context.”
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High Standards - High Quality 5
Community Learning and Development

- Falkirk Summer Takeaway

What we did:
Falkirk Summer Takeaway Was More Than Just About Food.

“... Youth work delivered by Community Learning and Development Service is an essential part of our
school team and our offer to pupils and their families.” - Stuart Kelly, Head Teacher, Falkirk High School

COVID-19, Learning Loss and Food Insecurity.

The closure of Falkirk Council schools during the initial months of the COVID-19 pandemic raised concerns
that the poverty-related attainment gap would increase. Most pupils who attended Falkirk High School
were at home during the lockdown period with the pupils receiving a mixture of parent-led learning and
school-provided resources and support. Pupils who faced significant challenges were identified as being at
particular risk of falling further behind as they did not have access to online learning, or even any
education at all. It has been recognised within Falkirk High School that some pupils who face significant
challenges also face ‘learning loss’ during school holiday periods, together with food insecurity as result of
not being able to access free school meals entitlement. This was further exacerbated for these pupils by
CoVID-19.

Who we involved:

YouthLink School and Youth Work Partnership funding could not have come at a more important time for
Falkirk High School pupils, their families and staff. Youth workers, teachers, Barnardo’s staff and Youth
Scotland staff invited pupils and families to be involved in the Summer Takeaway and together they
created a six week programme of activities.

The difference it made:

The pupils, families and staff agreed that the purpose of the activities was to encourage cooperation and
learning within the family. The provision of food and digital devices were approaches to support the
cooperation and learning that could take place for the pupils and their families. The pupils and their
families all agreed to create experiences that people were keen to be a part of and comfortable and proud
to share with others including their successes and ‘disasters ’ (rubber eggs that didn’t bounce). Families
shared with youth workers that family life can be very busy. It was agreed with pupils and families that the
activities required would offer opportunities for family empowerment, flexibility, with no set times or days
to participate, and importantly with support “on tap, not on top”. Youth workers provided all the resources
that the pupils and their family would need to do each activity. These were packaged up and delivered on a
weekly basis, together with a shopping voucher to support the family to buy additional food for recipes
that they have learned or wanted to experiment with. Homemade tuna and banana pizza was one of the
surprise additions to our recipe collections. Working with the pupils and families/carers, youth workers
demonstrated the recipes or tasks via social media videos which were uploaded to the group and then the



families could, if they wanted, show how it went in their homes. The pupils were able to support their
parents with some aspects of digital technology.
What we will do differently in the future:

Falkirk’s Summer Takeaway has enabled partners to test out the resilience of family learning delivery
within the context of the COVID-19 pandemic. Partners worked extremely closely to ensure that
disadvantaged families has access to digital devices and connectivity, as this was central to the
participation of pupils and families/carers within the Summer Takeaway. Detailed below are the next steps
for Falkirk’s Summer Takeaway:

e Eight families have committed to continue to take part with family learning as a direct result of
their experiences of Falkirk High School Summer Takeaway.

e Falkirk High School has committed to the Connecting Falkirk Project which will ensure that pupils
who face significant challenges are connected digitally so that they can access online learning
and support.

e The positive experience of the Summer Takeaway has resulted in Falkirk High School committing
to invest in a full time CLD Worker to focus on the delivery of youth work and family learning.

e Learning from Falkirk High School Summer Takeaway will be disseminated within Falkirk Council,
Forth Valley and West Lothian Regional Improvement Collaborative and national networks.

“Relationships with and within families are critical for our school. We see youth work and family learning
as key to developing these relationships and our holistic approach to learning and development.”

- Jennifer Macpherson, Depute Headteacher, Falkirk High School




High Standards - High Quality 6

Service and School Improvement Team

What we did:

Maintaining connection and providing support for our senior leaders was considered by the service as a high
priority for Term 4. There was therefore a requirement to adapt planned headteacher (HT) and deputy
headteacher (DHT) sessions and re-imagine how this support for senior leaders would be designed and
delivered. DHTs who were already engaged in our 2019-2020 DHT programme were invited to attend a
facilitated online session during Term 4. These sessions were called ‘Break, Create, Transform’ and provided an
opportunity for DHTs to reflect on how leading in lockdown had impacted on both themselves and their school
teams. HTs were invited to facilitated online sessions with a group of up to five peers. These sessions, ‘Leading
Well — From Uncertainty to Beyond’ aimed to support HTs in responding to the impact of leading school
communities during lockdown by: Bringing groups of peer HTs together to reflect on the changes they have
experienced and the impact on them and their settings; Exploring personal and professional achievements
during the period from March 2020; Considering the leadership qualities that will be required of them as they
prepare for and open schools in August — sharing what they consider to be the most challenging aspects and
where they can build on strengths, and Developing and sharing strategies for keeping well during these
challenging times.

Who we involved:

The sessions involved groups of HTs and DHTSs joining sessions which were facilitated by one of our team
managers and support officer for professional development. Working alongside the authority to lead the
development of these programmes, was a key authority partner, Jane Mudd from The Mudd Partnership.

Who we involved: The sessions involved groups of HTs and DHTSs joining sessions which were facilitated by one
of our team managers and support officer for professional development. Working alongside the authority to
lead the development of these programmes, was a key authority partner, Jane Mudd from The Mudd
Partnership.

The difference it made:

“After the session | felt positive and
went on to e-mail staff with a list of
what we had achieved to date and
that they should feel proud of this.
An excellent session, thank you for
organising.”

“... protected time to hear the
strategies others are using to
support this situation was really
beneficial, but also served to
remind me that we don’t have to
respond in the same way.”

“As a new Acting HT, for me, the main value of
participating in the Leading Well session was the
reassurance that we are all in the same position,

with the same uncertainties ... having an
opportunity to share successes reminded me of
how far we have come and what has been
achieved.”
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“I found the session very worthwhile and useful .... |
came away with a few good ideas which | implemented
with my teams. It was also good to know that my worries
are not mine alone! | did leave the session knowing that |
was doing a good job, that | had ideas about further
improvement in my practice and | could contact other
HTs if | had any other questions.”

“...we were able to speak honestly and openly
about our school experiences and personal
experiences which have impacted on our role at
present. The focus on what we had achieved
was positive and uplifting.”

What we will do differently in the future:

The HT and DHT sessions were oversubscribed and evaluated positively. HTs requested further sessions
beyond the summer and in September and October, the second offer in this series has been successfully
delivered. These sessions were entitled ‘Leading Well — Navigating Complexity’ and supported HTs in
understanding the new realities and challenges of leading their school community. Focusing on
emotional intelligence and exploring the paradoxes of leadership in the current climate, these sessions
were responsive to the needs of the participants involved in each session. As an authority, the
experience of supporting senior leaders during lockdown has resulted in a more responsive and flexible
approach to planning leadership programmes. Connecting leadership skills and issues from outwith
education during a time of global crisis has added an extra dimension to our programmes. Further
sessions will be facilitated over the course of the year, as appropriate. These sessions will be designed to
complement other professional learning programmes for senior leaders and the content will be planned
to reflect the changing recovery phase. Feedback from the participants in our lockdown sessions has
overwhelmingly identified the communicative space as being a key benefit for them. Future work will
look to protect this time and space for senior leaders to share experiences and reflections with their
peers.
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High Standards - High Quality 7

Service and School Improvement Teams

~

Please use the following link to access the full reports for the:
e ASN Service

e Education Psychology Service; and

e ELCservice

Standard and Quality Reports on the SS| blog

o /
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https://blogs.glowscotland.org.uk/fa/CurriculumSupport/welcome/standards-and-quality-reports/

The Context for Session 2021-2022

e FCCS COVID-19 Response Plan Phase 1 20t March 2020

e FCCS COVID-19 Response Plan Phase 2 16™  April 2020

e FCCS COVID -19 Response Plan Phase 3 30t April 2020

e FCCS COVID -19 Recovery Plan Phase 1 239 June 2020

e FCCS COVID -19 Recovery Plan Phase 2 10t August 2020

e FCCS COVID -19 Recovery & Improvement Plan Phase 3 11t September 2020
e Service Recovery & Improvement Plan Updated 10 January 2021

All of the plans above have set out support, guidance and next steps for improvement whilst
managing the challenges and impact of the COVID-19 Pandemic. The day to day operational
logistics of keeping children, young people and staff safe and resilient have not lessened. Our
priorities for session 2021-2022 are cognisant of this ongoing context.

We will continue to interpret the significant volume of Scottish Government COVID-19 Guidance.

Since March 2020 there have been more than 76 documents and updates. We will continue to
support our ELCCS and schools with localised advice notes and operational guidance to help
manage the health, safety and wellbeing of our staff, children and young people.

We will also keep our recovery and improvement priorities for session 2021-2022 under review
and adapt as necessary using data and information from continuous self-evaluation. In addition
we will take account of the following national influences which will have a direct impact on
Children’s Services Education Division, ELCCs and Schools:

e The 2021 OECD Report Recommendations: reform of Education Scotland , HMI and SQA
e OECD 2021 Student Assessment in Scotland: Upper-secondary

e The outcome of the Scottish Government review of the Scottish Attainment Challenge
(SAC) and SAC2 proposals



https://www.gov.scot/publications/coronavirus-covid-19-guidance-on-reducing-the-risks-in-schools/pages/mitigations-in-detail/#Groupings
https://www.oecd-ilibrary.org/sites/bf624417-en/index.html?itemId=/content/publication/bf624417-en
https://www.oecd-ilibrary.org/docserver/d8785ddf-en.pdf?expires=1633957615&id=id&accname=guest&checksum=CE6DCDB3ABD3C6EC3B96301F06A0B9C1
https://www.gov.scot/publications/closing-poverty-related-attainment-gap-report-progress-2016-2021/pages/2/
https://www.gov.scot/publications/closing-poverty-related-attainment-gap-report-progress-2016-2021/pages/2/

Priorities for Session 2021-2022

For session 2021-2022 we will retain our overarching strategic improvement focus areas of:
e Attainment and achievement

e Skills and Attributes development

e Wellbeing Inclusion and equality

Attainment and Skills and Attributes Wellbeing,
Achievement Development Inclusion
and
Equality

Continue with the Succeed
Today Excel Tomorrow
(STET) Council of the Future,
Service of the Future/
Transformational Projects
for:

e Connected Falkirk

e ASN

e Primary Estate

Development of the strategic
action plan for Parental
Involvement and Engagement
Strategy including review of
current processes for
reporting to parents

Continue to focus on
improving attendance,
reducing absence; refine data
and identify high level
messages:

e Improve Attendance in
Primary from an average
of 94% to 96% by June
2022

e Improve Attendance in
Secondary from an
average of 90% to 93% by
2022

Skills development and
increasing opportunities for
learners to develop
knowledge and skills in STEM
subjects 3 -18

Continue to develop the
alignment and blending of the
DYW & STEM strategies (KPls:
Teacher Confidence &
Competence, Inspiration,
Excellence, Equity,
Connectedness)

Further improve the
integration of professional
learning through STEM with
the local and FVWL literacy
and numeracy CLPL
programmes.

Analysis of STEM curriculum in
Senior Phase

Consistent use of the ASN &
Staged Intervention process &
support for schools to embed
this

Continue to monitor
application of the Staged
Intervention process and the
impact of CLPL offer which
supports this

Unify Health and wellbeing
(HWB) policy and practice

Staff training and

development to improve
support for children and
young people with SEBN

Develop and embed digital
skills that support inclusion

Self-evaluation data, quality assurance information and consultation with ELCCs and
schools has confirmed that the 2021 -2022 Recovery and Improvement plan needs to

have 2 major priority areas:

e Continuing to raise attainment and achievement for all children and young people
e Curriculum design and development

The Service Recovery and Improvement Plan 2021-2022 sets out how these areas will be

driven forward.
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