
S22. Local Government in Scotland Overview Report 
 

The committee considered a report by the Director of Corporate and 
Housing Services which set out the key messages identified by The 
Accounts Commission Local Government in Scotland Overview Report and 
provided a local context to these messages. 
 
The Commission’s report identified 10 key messages: 
 
1. The Covid-19 pandemic is having a profound impact on all aspects of 

society, including the economy, jobs, and the physical and mental health 
of the public 

2. Relationships with communities have been vital 
3. Level of service disruption have varied 
4. Some services were delivered virtually 
5. The workplace demonstrated the versatility to take on new roles. 
6. There were significant changes in council governance structures and 

processes 
7. Councils continued to face significant financial challenges, and these 

have been exacerbated by the pandemic 
8. The Scottish Government has provided substantial additional financial 

support, but the nature and timing of funding has created further 
challenges for councils 

9. Councils have started to plan for loner term recovery from the crisis 
10. There has been some ongoing learning resulting from the emergency 

response to the pandemic. 
 

The budget gap reported in May 2020 was estimated at around £55m over 
the next 4 years – this had to be reduced through transformation and how 
the Council responded to Covid-19 or budget cuts.  
 
Members suggested that it would be beneficial to know what percentage of 
the budget each department received and where savings were being made. 
The Director of Corporate & Housing Services explained that a report would 
be taken to the Executive in October which would begin discussions for the 
budget period 2022/23. Included in the report would be a transparent 
discussion about the financial constraints placed on the Council - Education 
Services amounted to half of the Council’s budget and officers would begin 
engagement with staff and the public. 
 
The committee turned to 4.3, 3 – ‘Levels of service disruption have varied’ 
which explained there had been significant negative impacts on vital areas 
including carers who lacked access to respite care. Members noted the 
issue of recruiting carers and suggested the Council should increase the 
rate of pay to reflect the demand of the job accurately. Other members 
suggested otherwise stating the Council currently paid a higher rate than the 
NHS. 
 
Following a question about the measurement of internal/external 
communication, Mr Ritchie emphasised the importance of communication 
especially over the last 18 months. In terms of communication with 
Councillors, weekly updates were provided on key activities/issues which 



had since reduced as services returned to a steady state. Employees had 
access to both formal and informal avenues of communication including 
general updates on key issues and managers keeping contact with staff. A 
pulse survey was undertaken throughout the pandemic and actions from this 
would be reported to committee in a future meeting. External communication 
had taken a number of forms including the website, Community 
Conversations or Third Sector, if found to be more effective. He explained 
that lessons had to be learned to enable improvement which would be 
utilised in future actions. 
 
Members then asked if feedback was still possible between employees and 
managers to which Mr Ritchie explained that employees were at the core of 
all work – their views were extremely valuable as it was a better perception 
of what was going on. He stated that 1-2-1s and team meetings were 
utilised for a number of things including feedback, tasks and wellbeing - if 
this approach was not working, more informal options were available. A 
wellbeing group had also been established; it was chaired by the Chief 
Executive and his representatives allowing staff to have direct 
communication to the top of the organisation. The Director of Children’s 
Services agreed that communication at all levels was vital – he suggested 
that internal and external communication had improved in terms of 
frequency and quality as shown by the number of groups established to 
enable discussions, for example, weekly Trade Union meetings which were 
initially 6 weekly. The website and text messaging services were being used 
much more frequently than prior to the pandemic to ensure the best advice 
was being communicated to individuals. He noted the increase in interaction 
with members and despite committees having returned, new forums such as 
Community Engagement and SPR had allowed for this.  

 
Youth employment had increased in the Falkirk area from 5.35% in March 
2020 to 10.1% in June 2020 and reduced to 7.4% in May 2021 – members 
asked what type of employment youths were in and if the ending of furlough 
would impact these statistics. Mr Dryden stated that a report would be 
presented in November to the Scrutiny committee on employment targets in 
which this information would be included.  
 
Following a question on whether the £14m underspend would be enough to 
cover the 2021/22 financial year, Mr Ritchie stated a report had been 
submitted previously to Executive relating to the projections of the current 
financial year. He explained that there were still some uncertainties relating 
to winter as the Council usually faced unexpected costs such as gritting. He 
confirmed the £14m was included in the current projections and an update 
would be presented to Executive in October.  
 
The committee questioned how many staff members had returned to office-
working and the Director of Corporate & Housing explained the majority of 
staff had been working in the frontline during the pandemic with jobs 
involving caring, building maintenance, roads etc continuing as normal. 
Those who had been able to work from home still remained so in 
accordance with the Scottish Government guidelines. 

 
 Decision  



 
The Scrutiny Committee noted:- 
 
(1) the key messages set out in The Accounts Commission’s 

Overview of Local Government; 
 
(2) the local context to these key messages, and  

 
(3) that a follow up report on the Council’s response to Coronavirus 

would be submitted to Committee by December 2021. 
 
 


