S32.

Corporate Asset Management Risk Review (Deep Dive)

The committee considered a report by the Acting Director of Development
Services which reviewed the risks and governance arrangements related to
the delivery of the Corporate Asset Management Strategy 2021-2026 and
other ‘Asset Class’ Strategies.

In 2019, both the Audit Committee and Executive were advised that a
programme of ‘deep dives’ in regard to corporate risks would be developed
and introduced to allow Members to better scrutinise the process for
assessing and mitigating against areas of risk. Deep Dive reports would be
submitted to the Scrutiny Committee and any recommendations arising from
the scrutiny will be reported to the Executive.

Decision
The Scrutiny Committee:-
(1) noted the CRM Review Terms of Reference (at Appendix 1), and

(2) noted that Chief Officers have commenced work on the priority
actions.



