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1. INTRODUCTION

1.1 The purpose of this report is to advise the Joint Board of the forecast outturn for the financial
year ending 31 March 2022 as 31 at August 2021.

2. RECOMMENDATIONS

2.1 The Board are asked to consider and comment on the financial projection for the year to 31
March 2022.

3. BACKGROUND

3.1 The budget for the financial year 2021/22 is £2.966m. The projected outturn against the
budget shows a variance underspend of £(0.148)m.

3.2 The table below sets out  the main variances;

Table A

Variance 
Over/ 

(underspend) 
£000s 

Total Narrative 

Employee Costs 

(95) 
Delay in recruitment to several vacancies (now filled) 
and also having to recruit less qualified staff than desired 

(22) Reduced overtime costs 

 Total Variance (117) Underspend 

Variance 
Over/ 

(underspend) 
£000s 

Total Narrative 

Supplies and 
Services  



(16) Reduced Staff Travel due to pandemic lockdown. 

(16) 
Reduced spend anticipated in Cleaning Services Internal 
recharge and Electricity due to working from home. 

7 Increase in publications costs 

6 Increase in Postages 

(7) Reduced spend in Legal Expenses 

5 Telephone costs increase 

(3) 
Reduced costs for Computer Software Maintenance 
relating to Vodafone data services from October 
onwards as contract cancelled. 

(8) 
Other Agencies Payments has no anticipated spend for 
this financial year. 

1 Various other smaller variances 

 Total Variance (31)  Underspend 

Income - - Forecast on budget 

Overall Variance (148) Underspend 

3.3 Although the budget is showing an underspend, this is mainly due to the delay in the 
recruitment of posts. There are also underspends in supplies and services due to the 
pandemic with reduced staff travel and office running costs.  

3.4 These have been challenging times for everyone with a high degree of uncertainty and a 
requirement to adapt at short notice. We will continue to monitor and report the financial 
impact throughout the year. 

4. RESERVES

4.1 Reserves are at a sufficient level of £0.518m. During the budget setting process earmark
reserves included: funding to support the 2021/22 budget shortfall of £0.128m, 2019/20
Barclays Underspend of £0.007m, Property Maintenance Fund of £0.122m and funding of
£0.030m to cover the pay award element up to 3%.

The 2020/21 underspend in relation to Barclay funding has been returned to the Scottish
Government. It has been confirmed that the £(0.007)m Barclays underspend from 2019/20 is
not required to be returned to the Scottish Government. However, it is thought prudent that this
amount continue to be earmarked to offset future Barclay spend.



5. CONCLUSIONS

5.1 The revenue budget is forecasting an underspend of £(0.148)m to 31 March 2022.  The Board
is asked to note and comment on the contents of this report.

6.0 APPENDICES & BACKGROUND PAPERS  

6.1 APPENDIX A – Service Summary as at August 2021 

There are no background papers to this report. 
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Description

Annual Budget for 

22GLBR Actual @ 31/08/21

Annual Forecast for 

2021/22 Forecast v Budget

Income Government Revenue Grant 0 (102,688) 0 0

Valuation Roll - Sales 0 0 0 0

Electoral Roll - Sales 0 (1,415) 0 0

Charges for Services  Standard  VAT (7,700) 0 (7,700) 0

Other Income (4,000) (4,000) 0

Agency Income 0 0 0

Total Income (11,700) (104,103) (11,700) 0

Nett Expenditure 2,966,340 1,001,598 2,818,290 (148,050)




