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1. Executive Summary

1.1 This report provides an overview of national reports relevant to the Health 
and Social Care Partnership (HSCP) that have been published since the 
previous Clinical and Care Governance Committee (CCGC) meeting held on 
25 November 2022. 

1.2 A total of 8 reports have been published. 

2. Recommendations

The Clinical and Care Governance Committee is asked to:

2.1 consider and comment on the content of this report.

3. Background

3.1 Since June 2020, the Clinical and Care Governance Committee has 
received an overview report noting where there have been publications of 
relevance to the HSCP. This arrangement recognised that national 
publications may need to be considered across a wide range of settings 
(such as the IJB or Audit Committee) dependent on the nature of the report 
and the associated recommendations. 

3.2 Where reports are not considered by the IJB or Audit Committee, a summary 
of the reports will be included in the overview report. 

3.3 Committee members can highlight if they think that more detailed 
consideration of any report is required, and if so, what the appropriate 
reporting route would be. 

4. National Reports

4.1 The following table lists the national reports that have been issued since the 
last meeting of the CCGC. 



Author Title of Report Publication Date 
Care 
Inspectorate 

Inquiry into adult carers’ experiences of 
social work and social care services 

7 December 2022 

Scottish 
Government 

National Carers Strategy 21 December 2022 

Mental Health 
Foundation 

Mental Health and the Cost-of-Living 
Crisis: Another pandemic in the making? 

January 2023 

Scottish 
Government 

Drug Death Taskforce Response: A 
Cross Government Approach 

12 January 2023 

Scottish 
Government 

National Care Service: Contextual paper 20 January 2023 

Scottish 
Government 

Women’s Health Plan: Progress Report 26 January 2023 

Care 
Inspectorate 

Safe Staffing Programme 6 February 2023 

Audit Scotland NHS in Scotland 2022 23 February 2023 

4.2 Inquiry into adult carers’ experience of social work and social care services 
The Care Inspectorate undertook an inquiry into adult carers’ experiences of 
adult social work and social care services. The report highlights the need for 
improvement in support of adult unpaid carers and makes a series of 
recommendations. Inspectors from the Care Inspectorate carried out this 
work between March and July 2022. 

4.3 It is estimated that there are about 800,000 adult carers in Scotland who 
provide unpaid care for another adult. Carers make a vital contribution to the 
social care system across Scotland. The report found that caring can have a 
negative impact on carers’ physical and mental health and wellbeing, 
because of caring without all the support they needed. 

4.4 For those carers who had an ongoing, trusting relationship with a social work 
staff member this helped them feel understood, valued and supported. When 
carers were involved with local carers’ organisations, commissioned by 
health and social care partnerships, they had positive experiences. 

4.5 The report sets out areas for improvement by health and social care 
partnerships that it is hoped will help improve services and support for 
unpaid carers across Scotland. These included improving access to and 
availability of short breaks for carers, and promoting awareness of their 
rights, including access to an adult care support plan. 

https://www.careinspectorate.com/index.php/news/6927-inquiry-into-adult-carers-experiences-of-social-work-and-social-care-services
https://www.careinspectorate.com/index.php/news/6927-inquiry-into-adult-carers-experiences-of-social-work-and-social-care-services
https://www.gov.scot/publications/national-carers-strategy/
https://www.mentalhealth.org.uk/our-work/policy-and-advocacy/mental-health-and-cost-of-living-crisis-report
https://www.mentalhealth.org.uk/our-work/policy-and-advocacy/mental-health-and-cost-of-living-crisis-report
https://www.gov.scot/publications/drug-deaths-taskforce-response-cross-government-approach/pages/2/
https://www.gov.scot/publications/drug-deaths-taskforce-response-cross-government-approach/pages/2/
https://www.gov.scot/publications/easy-read-national-care-service-contextual-paper/
https://www.gov.scot/publications/womens-health-plan-report-progress/pages/2/
https://www.careinspectorate.com/images/Safe_staffing_method_model_December_2022.pdf
https://www.audit-scotland.gov.uk/publications/nhs-in-scotland-2022


4.6 National Carers Strategy 
The National Carers Strategy sets out a range of actions the Scottish 
Government will take to ensure carers are fully supported in a joined up and 
cohesive way. The strategy brings together existing approaches and new 
initiatives. The strategy aims to drive long-term, sustainable systemic change 
to how carers are valued and supported. This will help to recognise and 
mitigate the potential wellbeing, economic and social risks of caring. 

4.7 The strategy will cover activity during the current Scottish Parliament to 
Spring 2026 but will be reviewed annually to monitor progress. The key 
themes of the strategy intend to put the individual carer at the centre and 
focus on five different aspects of unpaid carer support: Living with Covid-19; 
Recognising, valuing and involving carers; Health & Social Care support; 
Social and financial inclusion, and; Young carers. 

4.8 Drug Death Taskforce Response: A Cross Government Approach 
In 2019 the Scottish Government established the Drug Deaths Taskforce to 
provide independent expert advice and guidance to address the high levels 
of drug-related deaths in Scotland. The Taskforce final report, Changing 
Lives, set out 20 recommendations and 139 action points. The cross-
government approach is a response to those recommendations. 

4.9 The cross-government action plan highlights the wide range of areas which 
have mobilised to support the National Mission and respond to the 
challenges set by the Taskforce. The approach sets out over 80 actions, 
including existing and new initiatives, and details ways that policy and 
delivery will be refocused to better support the needs of people who use 
drugs. This plan includes a spending commitment totalling over £68 million 
over the remainder of the parliament. The final section of this publication 
presents the Stigma Action Plan. 

4.10 Mental Health and the Cost-of-Living Crisis: Another pandemic in the 
making? 
This policy briefing paper provides an overview of the current and likely 
effects of the Cost-of-Living Crisis on mental health. The paper highlights 
that poverty and financial stress are likely to rise over the next few years. 
People living in financial stress are at increased risk of mental health 
problems and lower mental wellbeing. 

4.11 The paper sets out a top four recommendations for the UK and devolved 
governments to address the mental health effects of poverty and financial 
stress. The report also recommends four wider measures. 

4.12 National Care Service: Contextual paper 
This paper describes the current status of social work in Scotland. It forms 
part of a collection of papers setting out key information about social care 
and related areas linked to the development of the National Care Service. 



4.13 Women’s Health Plan: Progress Report 
The Women’s Health Plan aims to improve health outcomes and health 
services for all women and girls in Scotland. This is the first progress report 
on short-term actions to date and provides an update on medium-term 
actions where progress is already being made. The ambition of the plan is: 

 Healthcare for women will be holistic, inclusive, respectful, centred
around the individual and responsive to their needs and choices.

 Women will be provided with consistent, reliable and accessible
information empowering them to make informed decisions about their
health and healthcare.

 All professionals involved in delivering health and social care services
will work closely together to improve care for women.

 Healthcare for women with complex needs, including those with
additional social support requirements, will be delivered innovatively,
including jointly with third sector support where appropriate

4.14 Safe Staffing Programme 
The Scottish Government have commissioned the Care Inspectorate to 
consult with a range of people and stakeholders about a staffing method for 
use in care homes for adults. This is to prepare for the enactment of 
the Health and Care (Staffing) (Scotland) Act 2019 in 2024. 

4.15 Following consultations with a range of adult care homes and key 
stakeholders, the Care Inspectorate have developed a staffing method 
framework. The framework has been tested in 15 care homes during 
2022. Feedback was collected during the testing phase that supported the 
continual development of this. The Care Inspectorate are now consulting on 
the next version of the draft of the staffing method framework. 

4.16 The Staffing Method Framework sets out a number of principles for health 
and care staffing. Staffing for health and care services is to be arranged 
while: 

 providing safe and high-quality services
 ensuring the best health and care outcomes for people
 ensuring the wellbeing of staff
 being open with staff and people about decisions on staffing
 allocating staff efficiently
 promoting multi-disciplinary services as appropriate
 taking account of views of people and staff
 respecting the dignity and rights of people
 taking account of peoples’ needs, abilities, characteristics and

circumstances
 improving standards and outcomes for people



4.17 The Partnership has considered the framework and submitted a response 
through the online consultation survey. 

4.18 NHS in Scotland 2022 
The NHS in Scotland 2022 follows the 2020 and 2021 reports where Scottish 
Government and NHS boards’ responses to the Covid-19 pandemic were 
examined, including the impact on both service delivery and the financial 
position of the NHS. The 2022 report contains 4 key messages and a series 
of recommendations. The key messages are: 

 Growing financial pressures present a real risk to the investment
needed to recover and reform NHS services – inflation, recurring pay
pressures; ongoing Covid-19 related costs, rising energy costs and a
growing capital maintenance backlog are making a financial position
that was already difficult even more challenging. This could limit
investment in recovery and reform.

 It is difficult to accurately measure the progress of the Scottish
Government's NHS Recovery Plan - the plan commits £1.26 billion of
funding to help reduce the healthcare backlog and redesign services
but it is a high-level, top-down document and does not contain the
detailed actions that would allow overall progress to be accurately
measured. The Audit Scotland report highlights issues with waiting
times and delayed discharges as examples of areas where progress
is difficult to determine.

 Workforce capacity remains the biggest risk to the recovery of NHS
services – the Audit Scotland report notes the NHS workforce
remains under severe pressure and there are concerns over staffing



levels, wellbeing and retention. These issues predate the pandemic. 
The NHS Recovery Plan was not informed by robust modelling and 
there is a risk workforce targets will not be achieved with the NHS 
continuing to experience high vacancy and turnover rates, higher 
than usual sickness absence and gaps in the workforce.  

 The Scottish Government needs to be fully transparent on recovery
progress and how long people will have to wait for treatment – this is
linked to all three key points above. The report notes that Scottish
Government will have to make difficult choices and prioritise which
ambitions it can deliver against.

4.19 The report includes 5 recommendations for Scottish Government to solely 
progress and 4 recommendations for Scottish Government to jointly 
progress with NHS Boards. The recommendations include medium-term 
financial planning, demand and capacity modelling, tackling backlogs, a 
focus on staff retention, collaborative working and public engagement. The 
recommendations recognise the need to work with partners in the social care 
sector to progress a long-term, sustainable solution for reducing delayed 
discharges from hospital. 

5. Conclusions

5.1 The report lists the national reports that have been issued since the last 
meeting of the CCGC. 

Resource Implications  
There are no resource implications arising from this report. 

Impact on IJB Outcomes and Priorities  
The national reports provide standards and recommendations that the IJB 
can assess itself against to ensure delivery of the Strategic Plan. 

Directions  
A new Direction or an amendment to an existing Direction is not required. 

Legal & Risk Implications 
There are no legal implications arising from this report. The key implications 
relate to the potential risk of harm to service users, financial and reputational 
risk arising from failure to consider the findings of national reports. 

Consultation 
There are no consultation requirements arising from this report. 

Equalities Assessment 
EPIA reference: 00400 

An initial EPIA has been completed and a full EPIA is not required. This 
paper provides an overview of publications for Committee to note. The 



Committee is not being asked to make a decision which will impact people, 
therefore a full EPIA is not required. 

Should the HSCP progress with any of the recommendations contained 
within the publications, an EPIA may be required in that instance. 

6. Report Author

6.1 David Keenan, HSCP Governance Support Officer 
Suzanne Thomson, Senior Service Manager 

7. List of Background Papers

7.1 Reports as noted. 

8. Appendices

8.1 None. 
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	Consultation
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	Final_Apr19 IJB Performance Report_update 280319
	1.1 Emergency Department Performance against the ED 4 hour Standard
	1.2  Rate of Emergency Department Attendance
	1.3  Delayed Discharge
	1.4 Complaints (NHS Forth Valley)
	Issue:
	1) Approximately there are 59 departments listed against the delegated functions.
	2) During the reporting period April18 to November 18, 27 departments received complaints
	1.5 Complaints (Falkirk Council Social Work Adult Services)
	Issue:
	1) Performance has fallen from 63.1% completed within timescales in 2017/18 to 59.7% in the three quarters to end of December 2018.  For the equivalent period in 2017/18 the figure was 66.7%.
	2) The percentages of complaints upheld has increased since 2017/18 – Stage 1 from 36% to 48% and Stage 2 from 33% to 60%.
	Actions:
	1) We are currently reviewing our performance relating to complaints in social work adult services, to better understand what we need to improve and an improvement plan will be developed following that work.
	1.6 Attendance Management (NHS Forth Valley)
	Issue:
	1) The percentage of hours lost to sickness absence in November 18 is 5.98% against a local target of 4.5% and National target of 4%. The average monthly hours lost to sickness are up to 5.5% from April 2018 to November 2018 in comparison with the 201...
	2) The percentage of available work days lost to short term absence for November 18 is 2.4%. The monthly average for 2017/18 was 1.9% comparable to 2018/19 to November at 1.8%
	3) The percentage of available work days lost to long term absence in November 18 is 3.1%. The monthly average for 2017/18 was 3.18% comparable with 2018/19 to November at 3.4%.
	Actions:
	Assurance given to the IJB as follows:
	1) The NHS Forth Valley HR Policy Steering Group (HRPSG) has agreed a programme of work and continues to review and develop new policies as required in relation to Organisational priorities.
	2) One for Scotland Workforce Policy – The One for Scotland Workforce model is to create single, standardised policies that will be used consistently and seamlessly across NHS Scotland.  A review of existing workforce policies will be undertaken by 2019.
	3) A full range of Occupational Health Services are available to all employees such as :
	a. Physiotherapy
	b. Counselling
	c. Psychology
	d. Podiatry
	4) Support frameworks are available to enable staff to return to work  early or stay in modified work
	5) An Absence Management Programme Board has now been established to improve wellbeing and achieve absence below 4.5%
	1.7 Attendance Management (Falkirk Council Social Work Adult Services)
	Issue:
	1) Whilst the overall figure of 8.28% for the nine months to the end of Q3 is marginally down on the 2017/18 annual figure, quarter by quarter the trend is upwards in 2018/19 (Q1 - 7.53%; Q2 – 8.55%; Q3 – 8.76%).  The figure for the equivalent period ...
	Action:
	1) Social Work Adult Service’s managers continue to work in partnership with the HR business partner (absence) to identify concerns around absence at the earliest stage.
	2) Development sessions on sickness absence for Team Managers have been arranged by HR.
	1.8 Respite for older people aged 65+ and people aged 18-64
	(Falkirk Council Social Work Adult Services)
	Issue:
	1) Whilst overnight respite to older people increased by 20% compared to 2016/17, daytime respite fell by 42%, leaving an overall drop in provision of 13%.  10% more older people benefitted from overnight respite in 2017/18; 39% less from daytime resp...
	2) Respite to other adults fell by 4% in 2017/18 (overnight by 5.5%; daytime by 0.5%) and the number of service users overall fell by 11%.
	Actions:
	1) We are working in partnership with the Carers Centre and are able to deliver some short breaks provision through their charitable projects.
	2) The process of referral for Adult Carer Support Plans and Young Carer statements will help to ensure that the needs of carers are addressed and appropriate breaks provided.
	3) As a result of the Carers (Scotland) Act 2016 there will be aggregate data from Falkirk Council, Falkirk HSCP and the Carers Centre which should give a more comprehensive picture of statutory and non-statutory provision going forward
	1.9 Overdue pending Occupational Therapy (OT) Assessments
	(Falkirk Council Social Work Adult Services)
	Issue:
	1) The number of overdue OT pending assessments has increased by 17% from 285 at the end of March 2018 to 333 as at 31st December 2018.  The equivalent figure at 31 December 2017 was 313.
	Actions:
	1) The service has consistently been able to respond to priority one assessments and there is no waiting list for these.
	2) There is now planning in place to address recruitment and retention in the medium to longer term.
	3) The partnership is continuing work towards embedding a reablement approach for service users living at home as well as those who are being discharged from hospital.
	4) Living Well Falkirk provides a self assessment opportunity for Falkirk citizens and their Independence Clinics, beginning in April 2019, will give service users with lower level needs an alternative to waiting on a pending list for a home assessmen...
	4.1  Local Outcome: Self Management - Falkirk Unscheduled Care
	Purpose:
	Position:
	4.2  Local Outcome: Self Management - Falkirk Unscheduled Care
	Purpose:
	Position:
	4.3  Local Outcome: Service User Experience – Unscheduled Care Delayed Discharge
	Purpose:
	A delayed discharge occurs when a patient, clinically ready for discharge, cannot leave hospital because the other necessary care, support or accommodation for them is not readily accessible and/or funding is not available, for example to purchase a c...
	Position:
	Purpose:
	Monitoring and managing complaints is an important aspect of governance and quality management. It also helps ensure that any necessary improvement actions arising from complaints are followed up and implemented.
	Position:
	In April 2017 the social work complaints handling procedure changed to comply with SPSO requirements. Prior to this a series of training sessions were delivered to raise staff awareness of the new procedure. Support with logging and closing off compla...
	Performance has fallen from 63.1% in 2017/18 to 59.7% in the three quarters to end of December 2018. The percentage of complaints upheld has increased since 2017/18 – Stage 1 from 36% to 48% and Stage 2 from 33% to 60%. For the equivalent period in 20...
	2018/19
	Baseline
	2017/18
	Q1
	2015/16
	Sickness Absence in Social Work Adult Services (target – 5.5%)
	▲
	8.28%
	8.41%
	7.9%
	Purpose:
	The management of sickness absence is an important management priority since it reduces the availability of staff resources and increases costs of covering service. A   target of 5.5% has been set for Social Work Adult Services in recognition of the f...
	Position
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