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1. INTRODUCTION

1.1 The purpose of this report is to advise the Joint Board of the forecast outturn for the financial
year ending 31 March 2023 as at 31 December 2022.

2. RECOMMENDATIONS

2.1 The Board are asked to consider and comment on the financial forecast for the year to 31
March 2023.

3. BACKGROUND

3.1 The budget for the financial year 2022/23 is £3.098m. The forecasted outturn against the
budget shows a favourable variance of £(0.219)m, which is a favourable movement of
£(0.017)m, since the last reported update to the Board as at September 2022.

3.2 The table below sets out  the main variances;

Table A

Variance 
Over/ 

(underspend) 
£000s 

Narrative 

Employee Costs 

(118) 
Barclays: 
Delay in recruitment to vacancies, recruitment to fill all 
posts has been challenging. 

(120) 
Non Barclay: 
As above delay in recruitment to vacancies. 

24 
Overtime has continued to be required to cover for staff 
vacancies and increased workload related to the move to 
three yearly revaluations. 

(5) 
Staff travel forecast to underspend as a result of hybrid 
working and vacancies 

 Total Variance (219) Underspend 
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Variance 
Over/ 

(underspend) 
£000s 

Narrative 

Supplies and 
Services  

3 Forecasted increase for Gas costs this year. 

3 
Increase in spend for Staff Training due to new staff and 
trainees. 

(5) Forecast underspend on Advertising. 

5 
Additional costs for Professional Fees relating to office 
move. 

(14) 

Forecasted underspend in Legal expenses in relation to 
material change in circumstances appeals. This is due to 
delays in these appeals being heard by Scottish Courts 
Tribunal Service and will be carried forward into 2023/24. 

(6) 
Credit received for Telephone contract relating to 
previous provider 

(13) 

Forecasted underspend in Computer Software 
Development costs due to reduced resource to take this 
work forward with supplier. Updated forecast for PSN 
Healthcheck; actuals are less than previously forecast. 

21 
Postages costs have increased in line with last year’s 
spend and includes an additional further notice issue of 
£9k  

3 Various small variances. 

 Total Variance (3)  Underspend 

Income 3 
Shortfall on historic income budget, will be realigned as 
part of budget process for 2023/24 

 Total Variance 3 Overspend 

Overall Variance (219) Underspend 

3.3 The table below provides a breakdown of the movement since last reported; 

Table B 

Variance 
Over/ 

(underspend) 
£000s 

Narrative 

Employee Costs 

(12) 
Barclays: 
Updates to vacant posts and timescales for expected 
recruitment 

(21) 

Non Barclay: 
Pay Award shortfall of £66k for 2022/23 in excess of 2% 
budgeted increase, this is offset by updates to vacant 
posts and timescales for expected recruitment (£87k) 

18 
Increase in overtime forecast to cover for vacant posts 
above 

3 Staff travel increase as restrictions have eased. 

(12) Movement in Underspend 



Supplies and 
Services 

1 Increase in Gas forecast 

3 Increase in Staff Training due to new staff and trainees 

(2) Reduction in Service Requested Building Repairs 

3 
Updated outturn based on actual spend for required 
publications 

(6) 
Credit received for Telephone contract relating to 
previous provider 

(5) 
Update to Software Maintenance forecast and update to 
IT health check actuals. 

(2) Various small variances 

(8) Movement in Underspend 

Income 3 
Shortfall on historic income budget, will be realigned as 
part of budget process for 2023/24 

3 Movement in Income 

Total Movement (17) Movement in Underspend 

3.4 The forecast underspend is predominately due to the delay in the recruitment of posts with the 
ability to recruit and retain professionally skilled staff remaining challenging across the sector. 
The movement of £(0.017)m reflects an increased underspend on employee costs £(0.012)m, 
an increased underspend on Supplies & Services £(0.008)m and unachievable income of 
£0.003m.  

3.5 For 2022/23 the pay settlement was not agreed at the time the Budget was set and an amount 
based on the Scottish Governments public sector pay proposal, equivalent to 2% was 
included.  The public sector pay award for Single Status Employees has now been agreed with 
the exception of Chief Officers which is still outstanding. Backdated pay was administered in 
November’s payroll and reflected within this outturn and funded from in year underspends. 
Indicative cost figures reported in Quarter 2’s outturn of an additional pressure of £0.070m 
have now been updated to reflect actual costs of £0.066m for this financial year. 

4. CONCLUSIONS

4.1 The outturn against budget is forecasting an underspend of £(0.219)m to 31 March 2023.  This 
is a favourable movement of £(0.017)m from the previous reported underspend.  The Board is 
asked to note and comment on the contents of this report.  

6.0 APPENDICES & BACKGROUND PAPERS 

6.1 Appendix  A – Service Summary as at December 2022 

There are no background papers to this report. 
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Description

Annual 

Budget 

2022/2023

Actual to 

December 

2022

Forecast to

March 

2023

Variance at 

December 

2022

Previous 

Variance at 

September 

2022

Variance 

Movement

Income
Income Government Revenue Grant (26,683) (34,084) (26,683) 0 0 0

Valuation Roll - Sales 0 (225) 0 0 0 (0)

Electoral Roll - Sales (11,700) (7,596) (8,500) 3,200 0 3,200

Total Income (38,383) (41,905) (35,183) 3,200 0 3,200

Net Expenditure 3,097,683 2,001,356 2,878,624 (219,059) (201,738) (17,321)




