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FALKIRK COUNCIL AREA’S COMMUNITY PLANNING PARTNERSHIP
: And ‘
THE SCOTTISH GOVERNMENT

SINGLE OUTCOME AGREEMENT

2008-2011

Purpose of agteement

For the first time Falkirk Council and our Community Planning pattners have developed a
Single Outcome Agreement. The purpose of this Agreement is to set out the improvements
that Falkitk Council, our Community Planning partners and the Scottish Government want
to achieve in our area between 2008 and 2011,

Whilst this Single Outcome Agreement is new, our collective commitment to ensuring that
we provide the best quality services at an affordable cost to our communities and citizens, is
not and has always been at the very heart of alt that we do.

We welcome the Scottish Government’s move away from the testrictions of ring fenced
funding and the burdens of its restrictive monitoting regimes. This means that we have
more flexibility to deliver services that meet our local priorities and our vision for the Falkirk
Council area. '

Our vision is to ensure that:

* The legacy of our past and the potential of our future are protected,

¢ Qur area is at the centre of Scotland.

* Our future is as one of the most culturally diverse and distinct areas in
Scotland.

* Our future has investment in jobs, learning, homes and leisure for all,

*  Our area is ‘the place to be’ in the third Millennium.

Implicit in our vision is the need for our citizens and communities to be safe and healthy.
Scope of the Agreement

Working with others to deliver our vision is a way of life in the Falkirk Council atea. Since
1996 we have worked with a wide range of public, private and voluntary bodies to help
improve the lives of local people. Community planning brought fresh impetus to our
established partnership ethos as well as a formal mechanism for further developing the area’s
vision. We are proud of the many tangible benefits our active engagement with our partiters
and our communities continues to produce. It is our intention to use out Single Outcome
Agreement to further develop our pattnership, and to promote joint working to deliver our
vision for our arca.
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We believe our vision is challenging and unique to our area. Along with our pattners, we
agree that our activities should have a clear link with and make a positive contribution to
promoting and achieving this long-term vision. It is important to our communities that our
Single Outcome Agteement is clearly linked to the vision for our area.

Integral to our vision is a commitment to sustainability, equality of opportunity and social
inclusion, with an emphasis on environmental, social and economic development, We want
to make sure everyone in the atea is part of the vision, especially those who are most
disadvantaged or socially excluded.

"The Council and our pariners have a strong track record in establishing innovative and
effective partnerships, linked to our strategic priorities, across a range of sectots. We will
continue to work closely with other public organisations as well as the private sector,
involving key stakeholders and the community through initiatives such as the business panel,
local community planning and the Council survey.

We intend to enhatnce our apptoach to community engagement as part of the ongoing
development of community and corporate planning linked to our Single Outcome
Agreement.

This agreement covers the following agencies in the first instance:

o Falkirk Council;

s NHS Forth Valley;

¢ Central Scotland Police; ,
¢ Central Scotland Fire and Rescue Setvice;
e Forth Valley College; and

e (VS Falkirk and District.

Qur Single Outcome Agreement will develop over time. We will further refine how we
measure out performance against our outcomes, as well as extending our partaership to fully
engage other key agencies and otganisations. We will also further refine our targets as we
make progress.

Customer and Citizen Focus, Consultation and Engagement

Citizens always come first in our arca. We are a responsive Council and partnership. We
engage energetically with our citizens to shape and improve services and we listen hard and
respond to what they say. We consult our major stakeholder groups on an ongoing basis and
use the results to make service improvements. This information has informed the
development of this Single Outcome Agreement.

Examples of our formal engagement process with the community are

¢ Our biennial household customer satisfaction survey is one of the largest in Scotland,
with over 3,500 responses in 2006.

*  We engage with parents regularly through a range of activities, including a parents’
focus group, an annual parents’ conference and a bi-annual newsletter sent to all
patents in the area and our parents’ service is working towards Chartermark.




¢ We are rolling out a comprehensive community engagement strategy that will not
only suppott the wotk of the Council but also our partnership.

¢ We carry out an annual budget survey through our website to inform our budget
process; :

* We produce Neighbourhood and Patch Plans for Council tenants and owners in
mixed tenure estates'and consult annually on the service priorities and improvements
customers wish to see.

* We have effective and enthusiastic Pupil Councils.

s We regularly consult the 700 local businesses that are membets of our Business
Panel.

» We promote local community planning to inform strategic development of
neighbourhoods. ' ' '

*  We have developed a partnership web site - Falkirk Online - that is regularly used to
consult our communities on a variety of issues.

¢ We work closely to support the Public Patient Forum that undetpins the work of the
Community Health Partnership.

The vision for our area was established in 2000 by a process of community eagagement that
included community representatlves and the business sector, as well as key public sector
agencies. "This ensures that our vision includes the aspirations of all sectots of out
community. Our vision is set for 20 years and is underpinned by a series of five year
Strategic Community Plans, as well as individual agency cotporate plans.

Governance and Petformance Management

Progress on the Single Outcome Agreement will be monitored by the Council and our
Community Planning pariners in a number of ways.

The Council has embedded our Corpotate Plan outcomes into the Single Outcome
Agreement framework. This means that Elected Members will monitor progress against this
annually through our existing performance management framewotk.

Our Strategic Planning and Management System (SPMS), sets a common operational
framewotk to link all our activities to our strategic priorities and key service delivery
objectives. It takes the form of a strategic pyramid relating our key priorities to what we are
able to achieve with the resources we have, taking account of the different levels of policy
development at the overall corporate/strategic level. The Single Outcome Agreement
complements our SPMS and our existing tepotting framework.
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The Sttategié Planning and Management Framework

Strategic
Comumunity
Plan

The
Cotporate Plan

* . Strategic Policies
And Strategies

Service Plans and Budgets

Review and Public
Performance Reporting

The Corpotate Plan, policies, strategies and service plans set a clear agenda for the Council.
We regularly review our achievements to ensure we are delivering what we said we would
deliver, Reviews are at three levels:

* Review of achievements against the Corporate Plan and now the Single
Outcome Agreement;

¢ Review of the development of implementation of our policies and strategies;
and

¢ Review of implementation of Service Plans and capital and revenue budgets,

Each Council service develops a Service plan which sets out the action that each service will
take to deliver our priotities. Service Plans in turn lead to section plans, unit plans and
individual work plans so that every employee is clear how the work they do contributes to
the goals and values of the Council. Service Plans are produced each yeat and services report
to the Best Values and Audit Forum on a quartetly basis on an agreed set of targets and
petformance indicators. This approach recognises the Council’s statutory requirement to not
only participate in Community P]armmg but also to lead the partnership and promote the
well being of our area.

Comrnunity Planning

Our Community Planning partnershlp will have a critical role in developing and monitoring
how we are achieving our outcomes. Our Strategic Community Plan details the shared
ptiotities of our partnership. We have aligned the priorities contained in that plan with the
national outcomes and local indicators. Where available, we have also included televant
indicators from our partners, which will form part of their respective performance
frameworks. This will embed our Single Outcome Agreement within the governance and
public reporting structures of these partners and will ensure that we are monitoring how
collectively we are achieving our vision for the Falkitk Council area.




We understand the need to scrutinise what we are setting out to achieve. In order to do this
we have established a Leadership Group and a Management Group with underpinning
Implementation Groups. In addition to this we have a number of cross cutting groups that
ensure key areas of activity such as sustainability, equalities and children are taken account of
in all that we do.

The Leadership Group provides strong political and strategic direction for Community
Planning. The Leader of Falkitk Council chairs the Leadership Group and it includes Board
and Chief Officer representatives from NHS Forth Valley, Scottish Enterprise, Central
Scotland Police, Forth Valley College, Central Scotland Fire and Rescue and CVS Falkirk and
District.

The Management Group, chaired by the Chief Executive of Falkirk Council has
responsibility for ovetseeing the work of the Implementation Groups and again has
representation from the partners listed above. The Tmplementation Groups are responsible
for developing action plans to take the work of the partnership forward. The action plans
relate directly to the relevant operational service plans of the Couacil and our partners,
Progtess against each action is monitored by the use of agreed performance measures. These
petformance measures, agreed by our partners have been used to suppott this, our first
Single Outcome Agreement.

The chair of each implementation group reports directly to the Management Group on
progress made in relation to performance indicators. If there are issues in relation to
progress against our agreed targets, the relevant members of the Management Group are
responsible for taking these back to their own organisations for action,

The Leadership Group holds the partnership to account for its performance and ensures that
it achieves the priorities and outcomes detailed within the Single Outcome Agreement. After
reporting to the Leadetship Group, the Council’s Policy and Resources Committee can
approve any recommendations or changes suggested by the Leadership Group, as can the
Police Board, NHS Board etc. If relevant, any repotts can be approved by full Council.

Our annual Community Planning conference, which involves interested parties in our ,
communities, is where our pattners give feedback to each other and our communities on the
progress we have made towards achieving our vision.

Ongoing Development of the Single Outcome Agreement

‘This first Single Outeome Agreement has been developed by our Community Planning
Partners, incorporating work that had been started in relation to monitoring the
implementation of the Strategic Community Plan. The Single Outcome Agreement will be
presented to the wider pattnership and representatives from our communities at our annual
Community Planning conference. The feedback from this event will be used to inform the
future development of the Single Outcome Agreement and to begin the process of building
community ownership of the Single Outcome Agreement. This will build on our current
processes for community engagement.
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Our agreement will also develop over time to reflect our matutity in measuring all sectors
and partners performance in achieving our vision. Importantly over time we will include
indicatots to measure our community and voluntary sectors contribution to community life.
We understand the valuable contribution volunteers and carers make to the lives of
individuals and communities. We will hope over time to reflect this contribution over time
within our Single Outcome Agreement.

Tt is through this and our Strategic Performance Management System that we will refine and
develop the detail of the Single Outcome Agreement. Any changes in relation to local or
national outcomes will be reported to both the Council’s Policy and Resources Committee
and to the Leadership Group of the Community Planning partnership. This will also be the
process should the implemnentation of a national policy initiative lead to any pressure on
Council or partners budgets. We welcome the position of the Scottish Government in that
they have made a commitment to address this jointly as part of our maturing relationship.

The Single Outcome Agreement will provide us with a means of summarising existing
performance information contained within both our Corporate and Community Planning
systems. It is our intention that a yeatly report will be submitted to both the Council’s Policy
and Resources Committee and the Community Planning Partnership Leadership Group
before submitting the report to the Scottish Government. This report will set out our
progress and achievements in relation to both national and local outcomes.

The targets set have been set for the duration of the Agreement. However we will review
these annually to ensure they are challenging and continue to be relevant,

Public Reporting

It is our intention that following the yearly report submitted to the Council’s Policy and
Resources Committee and the Community Planning Partnership Leadership Group, we will
ensure our communities are informed about the progress we are making, We will report on
progress through the Council’s and Community Planning Partners existing mechanisms for
public performance reporting e.g. Falkirk Council News, our web sites and our community
pottal.

Risk Management

Each of our partner organisations has clear processes for identifying, addressing and
mitigating risk. We understand risks can come in a number of forms including competing
priotities, lack of progress leading to reputational risks. In addition to our individual risk
management strategies, we are developing a risk management framework for our Community
Planning Partnership. This is currently at an carly stage of development but we are
committed to making progress on this over the next yeat,

This Single Outcome Agreement will be endorsed by Scottish Ministers, Falkirk Council,
INHS Forth Valley, Central Scotland Police, Forth Valley College, Central Scotland Fire and
Rescue Service and by CVS Falkirk and District. Al parties hope that over time this Single
Outcome Agreement will lead to significant benefits for all people living, working and
visiting in our communities.
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