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ITEM 1(a)
DRAFT

MINUTE of MEETING of FALKIRK COUNCIL held in the MUNICIPAL
BUILDINGS, FALKIRK on WEDNESDAY 24 JUNE 2009 at 10.00 AM.

PRESENT:

CONVENER:

ATTENDING:

DECLARATIONS

OF INTEREST:

Provost Reid; Depute Provost Black; Councillors Alexander,
Blackwood, Buchanan, Carleschi, Coleman, H Constable, ]
Constable, Fry, Goldie, Gow, Hughes, Jackson, Kenna, Lemetti,
A MacDonald, C MacDonald, Mahoney, C Martin, CR Martin,
McLuckie, McNally, McNeill, Meiklejohn, Nicol, Nimmo, Oliver,
Patrick, Spears, Thomson and Waddell.

Provost Reid.

Chief Executive; Directors of Community Services, of
Development Services, of Education Services and of Finance
Services; Acting Directors of Law and Administration Services
and of Social Work Services; Heads of Economic Development,
of Human Resources and of Community Care; Facilities Manager
(Maintenance); Human Resource Manager; Acting Transport
Planning Manager; Transport Planning Officer (K Short);
Planning Officer (D Thallon) and Committee Officer (H Oliver).

Depute Provost Black declared a non-financial interest in minute
item FC19 — Order of Malta — Dial-a-Journey Ltd (a) as a family
member utilises the service provided by Dial-a-Bus Ltd and (b)
that she is the Council’s representative on the Order of Malta
Dial-a-Journey Board, and took no part in the discussion or
decision.

Councillor Gow declared a financial interest in minute item FC33
— Single Status, Equal Pay and Craft Pay and Conditions Update
on the basis of a family member’s employment as a craft worker
and that she would take no part in the discussion or decision.

FC14. PROVOST’S REMARKS

Prior to commencement of the formal business of the meeting, Provost Reid
offered condolences to the family of Mr David Webster, former Falkirk Council
employee, who had recently passed away.

He also spoke in relation to the following:-

e Congratulations were given to Carrongrange School on receiving the award
of “Most Enterprising Special School” at the 2009 Scottish Education

Awards

e Highlighted the 150 year anniversary of the passing of the Falkirk Police Act
1859 which brought about extended powers to the Falkirk Burgh Council
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MINUTES AND INFORMATION BULLETIN

() There was submitted (circulated) and APPROVED Minute of Special
Meeting of Falkirk Council held on 23 April 2009;

(b) There was submitted (circulated) and APPROVED Minute of Meeting
of Falkirk Council held on 29 April 2009; subject to the following
amendment under Declarations of Interests:-

“Councillor Nicol declared a non-financial interest in item 10 as a family
member was the owner of a local business and took no part in the
discussion and decision.”

(©) There was submitted (circulated) and NOTED Volume of Minutes —

Volume 2 2009/2010, and

(d) There was submitted (circulated) and NOTED Information Bulletin —
Volume 2 2009/2010.

QUESTIONS

Question 1 by Councillor A MacDonald
Economic Recession

Given the current economic recession, and an earlier pledge by the Labour/Tory
Administration to reduce the payment time by Falkirk Council for outstanding
invoices, what progress has been made in reducing the payment to 10 days.

Response by Provost Reid

In response to the current economic recession, Services are now seeking to pay
suppliers invoices within 20 days as opposed to the previous target of 30 days.
The statutory performance indicator remains at 30 days.

In the first two months of the current financial year, some 92.3% of invoices
have been paid within 30 days. This is an improvement from the 88.0% level
achieved in the previous year. 45% of all invoices have been paid within 10 days
and a further 21% paid between 11 and 20 days.

Services have been asked to deal with the invoice registration and certification
processes as priority tasks in order that the Council pays its suppliers promptly.
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ASSESSMENT OF TRAFFIC CALMING SCHEMES

In terms of the Council’s Scheme of Delegation, this item had been called into
Council by Councillors ] Constable, C Meiklejohn and G Thomson.

There was submitted (circulated) (a) Extract of Minute of Meeting of the
Environment and Community Safety Committee held on 12 May 2009, and (b)
Report by the Director of Development Services submitted to the said meeting.

Councillor C MacDonald, seconded by the Councillor CR Martin moved the
recommendation contained within the Report.

By way of an amendment, Councillor Coleman, seconded by Councillor C
Meiklejohn moved the following;:-

“to implement the decision taken at Committee Meeting on 17 March 2009 to
implement Option 2 which was the removal of the speed bumps within this
financial year 2009/10”.

In terms of Standing Order 21.4(1) a vote was taken by way of a roll call, there
being 32 members present with Members voting, as undernoted:-

For the Motion (18) — Provost Reid and Depute Provost Black; Councillors
Blackwood, Buchanan, Fry, Goldie, Gow, Lemetti, C MacDonald, Mahoney, C
Martin, CR Martin, McLuckie, McNeill, Nicol, Nimmo, Patrick and Waddell.

For the Amendment (14) — Councillors Alexander, Carleschi, Coleman, H
Constable, | Constable, Hughes, Jackson, Kenna, A MacDonald, McNally,
Meiklejohn, Oliver, Spears and Thomson.

Accordingly, AGREED that removal of the speed cushions at Larbert Road,
Bonnybridge be deferred for future consideration along with other road safety
schemes, as referred to in paragraph 7.2 of the Report.

REVIEW OF COMMUNITY CARE LOCALITY AND INTEGRATED
TEAMS

In terms of the Council’s Scheme of Delegation, this item had been called into
Council by Councillors ] Constable, ] McNally and C Meiklejohn.

There was submitted (circulated) (a) Extract of Minute of Meeting of the
Housing and Social Care Committee held on 26 May 2009, and (b) Report by the
Director of Social Work Services submitted to the said meeting.

Council heard from the Acting Director of Social Work Services to the effect that
the Social Work Inspection Agency had advised the Council informally that the
Model B option would be the stronger option to take forward.
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There then following a 10 minute recess to allow consideration of that
information. The meeting reconvened at 11.40am with all Members present, as
per the sederunt.

AGREED that:-
1 Model B be worked up in more detail;
2 Aspects of Model B be piloted, and

3) The Acting Director of Social Work Services provide an update Report to
the Housing and Social Care Committee once the detail of the model and
the outcome of the pilot are available.

NOTED that regular updates on the pilot would be given to the Housing and
Social Care Committee and that Member involvement on any working group
would also be considered.

In accordance with her declaration of interest in the following item of business, Depute
Provost Black left the meeting and took no part in the discussion or decision.

FC19. ORDER OF MALTA DIAL-A- JOURNEY LTD

In terms of Council’s Scheme of Delegation, this item had been called into
Council by Councillors Gow and Fry.

There was submitted (circulated) (a) Extract of Minute of Meeting of the Policy
and Resources Committee held on 2 June 2009; (b) Report by the Director of
Development Services submitted to the said meeting, and (c) Report by the said
Director submitted to the Housing and Social Care Committee on 26 May 2009.

Councillor Alexander, seconded by Councillor Kenna moved as follows:-

“That the Order of Malta Dial-A-Journey Ltd be offered a further 12 months
extension to the current one year service level agreement until 30 September
2010 at current funding levels (plus an inflation element to be determined by the
Director of Finance) and that during that time reports be brought back to
Housing and Social Care Committee.”

By way of an amendment, Councillor Gow, seconded by Councillor Fry moved
the recommendations contained within the Report.

On a division, 14 Members voted for Motion and 17 voted for the Amendment.

Accordingly, AGREED that:-

1 the Order of Malta Dial-A-Journey Ltd be offered a further six months
extension to the current one year service level agreement until 31 March

2010 at current funding levels (plus an inflation element to be determined
by the Director of Finance);
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2 there is continued monitoring of the impact of the revised booking
arrangements and reduced fares structure, and

©)) the current SLA with Dial-A-Journey Ltd is extended for the provision of
a shopmobility service until 31 March 2011.

Depute Provost Black re-entered the meeting following conclusion of the foregoing item
of business.

FC20.

FC21.

REFERRAL FROM POLICY AND RESOURCES COMMITTEE - 2
JUNE 2009 - AWARD OF A CONTRACT WITH A VALUE OF OVER
£350,000 — PROVISION OF SCHOOL TRANSPORT

There was submitted (circulated) (a) Extract of Minute of Policy and Resources
Committee held on 2 June 2009; (b) Report by the Director of Development
Services submitted to the said Meeting, and (c) Report by the Director of
Education Services.

AGREED to approve the award of the contract for school transport to First
Scotland East Ltd at £120,840 per annum, with a cumulative value of /483,360
over the four year contract period (plus an annual inflation element linked to the
Retail Price Index as per conditions of contract).

REFERRAL FROM ECONOMIC STRATEGY AND DEVELOPMENT
COMMITTEE - 16 JUNE 2009 - CONSULTATIVE DRAFT
DEVELOPMENT FRAMEWORK FOR THE BANKNOCK AND
HAGGS SPECIAL INITIATIVE FOR RESIDENTIAL LED
REGENERATION (SIRR)

There was submitted (circulated) (a) Extract of Minute of Meeting of the
Economic Strategy and Development Committee of held on 16 June 2009; (b)
Report by the Director of Development Services submitted to the said Meeting,
and (c) Report by the said Director to Council.

Councillor C Martin, seconded by Councillor Lemetti moved the
recommendations as contained within the Report to the Economic Strategy and
Development Committee.

By way of an amendment, Councillor Oliver, seconded by Councillor McNally
moved the recommendations contained within the Report, with the following
additions:-

“(1)  Council recognises the current work undertaken to draw up a vision for
Banknock and Haggs under the SIRR programme. Council further
agrees that in order to enhance this vision it should be more pro-active
and agree to look at partners being under the one roof in the new village
centre
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2 Council recognises that contributions to the DEAR will be detrimental to
the Banknock and Haggs SIRR. Council therefore agrees that any
planning gain will go to the benefit of the local Banknock and Haggs
community”

In terms of Standing 31.1, Provost Reid, seconded Councillor Gow moved that
the meeting continue beyond the 3 hour limit. The meeting then adjourned at
1.00pm for lunch and reconvened at 1.45pm with all Members present, as per the
sederunt.

Having heard advice from officers, the Provost determined that the second part
of the amendment was not competent as it sought to pre-judge the use of
planning gain outwith the context of a planning application. Consequently, only
the first part of the amendment was voted upon.

On a division, 18 Members voted for the Motion and 14 voted for the
Amendment.

Accordingly, AGREED to approve the Development Framework for the
Banknock and Haggs SIRR as Supplementary Planning Guidance.

IMPLEMENTATION OF THE PLANNING ETC (SCOTLAND) ACT
2006 — LOCAL REVIEW BODIES AND SCHEMES OF DELEGATION

There was submitted Report (circulated) dated 16 June 2009 by the Director of
Development Services (a) detailing the provisions contained in the Town and
Country Planning (Schemes of Delegation and Local Review Procedure)
(Scotland) Regulations 2008; (b) advising of the implications for the Council’s
processing and determining of planning applications as a result of the new
legislation, and (c) seeking approval for amendments to the existing Scheme of
Delegation and Standing Orders, as attached as appendices to the Report.

NOTED the implications for the Council’s processing and determining of
planning applications arising from the Town and Country Planning (Schemes of
Delegation and Local Review Procedures) (Scotland) Regulations 2008, as
detailed in the Report.

AGREED:-

(1) to the terms of the proposed amendments to the existing Scheme of
Delegation set out in Appendix 2 of the Report and for submission of this
Scheme to Scottish Ministers by their deadline of 30 June 2009, for their
consideration in relation to the delegation of powers for the determination of
applications for local developments;

(2) to adopt the revised Scheme once approved by the Scottish Ministers;
(3) to the proposed amendments to the existing Standing Orders set out in

Appendix 3 of the Report in order to establish a Planning Review Committee
to implement the Council’s new local review body function, and
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(4) that approval of the administrative procedures for the Council’s Local
Review Body process be delegated to the Planning Committee.

FC23. JOINT INSPECTION OF SERVICES TO PROTECT CHILDREN
AND YOUNG PEOPLE IN THE FALKIRK COUNCIL AREA

There was submitted Report (circulated) dated 24 June 2009 by the Acting
Director of Social Work Services (a) advising that HM Inspectorate of Education
(HMlIe) had undertaken a Joint Inspection of Services to Protect Children and
Young People in the Falkirk area in December 2008 and January 2009; (b)
enclosing, as an appendix to the Report, copy of the HMIe Report; (c)
highlighting a number of key strengths and also recommendations for areas of
improvement, and (d) advising, that in response to the Report, chief officers will
develop an action plan.

NOTED the findings of HMIe in relation to their joint Inspection of Services to
protect children and young people in the Falkirk Council area.

AGREED that the Acting Director of Social Work Services submit the Action
Plan to a future meeting of the Housing and Social Care Committee.

Councillors H and | Constable left the meeting during consideration of the following
item of business.

FC24. DELIVERING SERVICES TO CHILDREN AND FAMILIES

There was submitted joint Report (circulated) dated 15 June 2009 by the
Directors of Education Services and of Community Services and the Acting
Director of Social Work Services (a) outlining the work carried out by the
Children’s Commission to develop approaches to delivering services to children
and families in the Falkirk Council area; (b) proposing recommendations to
improve existing systems taking into account the interests of stakeholders, and (c)
attaching as appendices to the Report, a list of partners and case studies
indicating how the proposed arrangements might work for individual children
and young people.

There then following a 10 minute recess. The meeting reconvened at 3.25pm
with all Members present, as per the sederunt with the exception of Councillors
H and ] Constable.

NOTED the proposals to provide a change management function in
collaboration with the voluntary sector.

AGREED:-

(1 to the development of a new approach to delivering services to children
and families, and
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2 that reports will be presented to the Education Committee and to the
Housing and Social Care Committee to establish the new structure and
posts.

COUNCIL SERVICE STRUCTURE

With reference to Minute of Meeting of Falkirk Council held on 4 March 2009
(Paragraph FC110 refers), there was submitted Report (circulated) by the Chief
Executive providing an update on progress made in relation to the review of
Service structutes.

Councillor Gow, seconded by Councillor Martin moved the recommendations
contained within the report.

By way of an amendment, Councillor Alexander, seconded by Councillor
Coleman moved the recommendations as detailed in the Report, with
recommendation (b) replaced by the following;:-

“(b)  Council requests a further report on the Service structures from the Chief
Executive by 10 September 2009 at a Special Meeting of Falkirk
Council.”

On a division, 15 Members voted for the Motion and 15 Memberts voted for the
amendment.

There being an inequality of votes, and in terms of Standing Order 21.6, the
Provost used his casting vote in favour of the Motion.

Accordingly, NOTED

(1) The feedback received from the consultation exercise on the review of
Service structures;

(2) The further work required in considering the various comments and
alternative options contained within the feedback;

(3) The further work required in reviewing the potential employee implications
of any changes which are subsequently proposed to Council, and

(4) The intention to write to employees to remind them of their options in
respect of early and flexible retirement.

AGREED that a further report on the Service Structures by the Chief Executive
be submitted to Council, as soon as possible once the outstanding work has been
completed.
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FIRST PERIODIC REVIEW OF CONSTITUENCIES FOR THE
SCOTTISH PARLIAMENT

There was submitted Report (circulated) dated 8 June 2009 by the Chief
Executive (a) referring to the Provisional Proposals by the Boundary
Commission for Scotland for the Scottish Parliament Constituency Boundaries
for the Falkirk Council area; (b) detailing the Council’s response to the proposals,
and (c) advising of the Boundary Commission’s Revised Proposals for
constituencies of the Scottish Parliament and their initial groupings of
constituencies into regions.

NOTED the publication of the Boundary Commission’s Revised Proposals for
constituencies for the Scottish Parliament and their initial groupings of
constituencies into regions as set out in the report and detailed on the maps
available at the location listed in paragraph 4.1 of the Report and on the
Commission’s website.

AGREED:-

(1) to welcome the Commission’s acceptance of the Council’s amendments to
the Provisional Proposals for the Falkirk East and Falkitk West
constituencies and the suggested name changes; support the Commission’s
revised proposals for the two constituencies in the Falkirk Council area and
authorise officers to respond to the Commission accordingly;

(2) to welcome the Commission’s proposals for the Region in so far as they do
not result in the Falkirk Council area begin split between two regions and
authorise officers to respond to the Commission accordingly;

(3) that no further representations in relation to the proposed East Central
Scotland Region require to be submitted to the Boundary Commission, and

(4) that further reports will be presented to Council in future as the Review
progresses.

ANNUAL ACCOUNTS 2008/09

There was submitted Report (circulated) dated 15 June 2009 by the Director of
Finance Services advising of the requirement to submit the Council’s Annual
Unaudited Accounts for the financial year ended 31 March 2009 to the
Controller of Audit, as required in terms of the Local Government (Scotland)
Act 1973 and the Local Authority Accounts (Scotland) Regulations 1985.

NOTED the requirement to formally submit the Council’s Unaudited Annual
Accounts to the Controller of Audit by 30 June 2009.
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APPOINTMENT TO EXTERNAL ORGANISATIONS

There was submitted Report (circulated) dated 9 June 2009 by the Acting
Director of Law and Administration Services seeking nominations to the East of
Scotland European Consortium (ESEC), the Helix Trust, Order of Malta Dial-a-
Journey and Shopmobility Ltd, the Scottish Council’s Committee on Radioactive
Substances (previously known as The Scottish Liaison Group on Radioactive
Waste Management) and the South East of Scotland Transport Partnership
(SESTran).

East of Scotland European Consortium (ESEC)

AGREED to appoint Councillor Buchanan to the East of Scotland European
Consortium (ESEC).

The Helix Trust

AGREED to appoint Depute Provost Black and Councillor McNeill as
substitute Members to the Helix Trust.

Order of Malta Dial-a-Journey and Shopmobility Ltd

AGREED to appointment Councillor Blackwood to the Order of Malta Dial-a-
Journey and Shopmobility Ltd.

Scottish Council’s Committee on Radioactive Substances (previously known as
The Scottish Liaison Group on Radioactive Waste Management)

AGREED to appoint Depute Provost Black to the Scottish Council’s
Committee on Radioactive Substances.

The South East of Scotland Transport Partnership (SESTran)

AGREED to appoint Councillor Buchanan as representative and Councillor
Nimmo as substitute Member to the South East of Scotland Transport
Partnership (SESTran).

DELEGATION OF POWERS TO DETERMINE URGENT ISSUES
DURING THE SUMMER RECESS

There was submitted Report (circulated) dated 27 May 2009 by the Acting
Director of Law and Administration Services proposing that Chief Officers of
the Council be given delegated powers to determine urgent items of business
which would normally be determined by Council or its Committees for the
period of the summer recess.

AGREED to delegate power to Chief Officials, in consultation with the
Convener and Depute Convener of the appropriate Committee, to determine
urgent items of business during the summer recess (from 25 June 2009 to 10
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August 2009) and to report the decisions thereon to the first meeting of the
Policy and Resources Committee thereafter, provided that:-

(a) any such decision is required to secure the proper delivery of Council
Services and to comply with the Council’s statutory duties;

(b) any such decision does not involve expenditure of Council monies
outwith the approved Revenue Budget and Capital Programme;

(c) any such decision does not involve an increase in the permanent
establishment of the particular Service, and

(d) any such decision involves no dispute as to legality, propriety or the
proper interpretation of Council policy as affecting the decision.

FC30. EXECUTION OF DEEDS

There was submitted Report (circulated) dated 8 June 2009 by the Acting
Director of Law and Administration Services advising of the deeds which have
been signed and sealed on behalf of the Council since its last meeting.

NOTED the signing and sealing by the Acting Director of Law and
Administration Services of the deeds, as detailed in the appendix to the Report.

FC31. NOTICE OF MOTION
Councillor Goldie, seconded by Councillor A McNeill moved that:-
MAPPA Guidelines for the Register of Sex Offenders

“This Council resolves to write to the Cabinet Secretary for Justice asking him to
review the current MAPPA guidelines for the management of Sex Offenders in
the Community. This Council believes that the public interest would be better
served if there was greater disclosure of information to the communities into
which offenders are to be placed”.

By way of an amendment, Councillor Alexander, seconded by Councillor
Meiklejohn moved the following;:-

“Council notes with concern that, once again, the Convener of Housing and
Social Work Services is at odds with both his officers and all partners concerned
with the management of offenders within the community.

Council therefore agrees to instigate meaningful partnership talks between local
and national politicians, staff employed within Criminal Justice Services, Children
and Families, Central Scotland Police and any other partner in the management
of this issue with a remit to report back to council the outcomes.
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Council also believes that Falkirk Council should set an example in terms of
openness and transparency in matters of concern to the people.”

In terms of Standing Order 21.4(1) a vote was taken by way of a roll call, there
being 30 members present with Members voting, as undernoted:-

For the Motion (17) — Provost Reid and Depute Provost Black; Councillors
Blackwood, Buchanan, Fry, Goldie, Gow, Lemetti, C MacDonald, Mahoney, C
Martin, McLuckie, McNeill, Nicol, Nimmo, Patrick and Waddell.

For the Amendment (12) — Councillors Alexander, Carleschi, Coleman, Hughes,
Jackson, Kenna, A MacDonald, McNally, Meiklejohn, Oliver, Spears and
Thomson.

Abstention (1) — Councillor CR Martin
Accordingly, AGREED in terms of the Motion.

On a Motion moved by the Provost and seconded by Councillor Buchanan, AGREED
to extend the duration of the meeting to 6pm to conclude the business on the agenda.

There then followed a short adjournment with the meeting re-convening at 5.10pm, all

Members being present as per the sederunt with the exception of Councillors H
Constable, ] Constable and CR Martin.

FC32. EXCLUSION OF PUBLIC

RESOLVED in terms of Section 50A (4) of the Local Government (Scotland)
Act 1973, to exclude from the meeting the press and public for the following
items of business on the grounds that they involve the likely disclosure of exempt
information as defined in Paragraphs 9, 11 & 12 of Part 1 of Schedule 7A of the
said Act.

In accordance with her declaration of interest in the following item of business,
Councillor Gow left the meeting and took no part in the discussion or decision.

FC33. SINGLE STATUS, EQUAL PAY AND CRAFT PAY AND
CONDITIONS UPDATE

There was submitted joint Report (circulated) dated 17 June 2009 by the
Directors of Corporate and Neighbourhood Services, of Development Services
and of Finance Services providing an update on progress made in relation to (a)
reaching a collective agreement with regards to the implementation of Single
Status; (b) on-going negotiations with employee representatives, to progress out-
of-court settlements for outstanding equal pay claims, and (c) the consultation
process with Trade Unions and employees at a local level in respect of pay and
conditions for Craft workers.
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AGREED to:-

(1) Note the end of the buy out arrangements for single status and agree to leave
the door open for trade unions to raise the issue of weekend enhancements,
but in light of pressing potential equal pay liabilities, intimate that such
discussion would not be anticipated until the financial year 2010/2011;

(2) Maintain protection but take action to reduce the Council’s potential equal
pay liability pertaining to the additional year of protection over and above the
three years provided in the Red Book; instruct officers to effect this action by
entering into negotiations with trade unions to reach a collaborative
agreement to reduce the current pay protection period of four years by up to
a year; and in the event that a collective agreement cannot be reached,
authorise the Chief Executive to reduce the potential equal pay liability by
removing the fourth year’s protection while identifying such other options as
might avoid or reduce the possibility of dismissal and re-engagement or
mitigate the consequences;

(3) [This paragraph is exempt from publication on the ground that it would involve the
disclosure of exempt information as defined in Paragraphs 11 and 12 of Part 1 of Schedule
7A of the Local Government (S cotland) Act 1973.]

(4) Authorise officers to continue consultations (including instituting and
concluding the formal collective consultation process where appropriate)
with the unions on the basis of the proposal previously agreed and to achieve
implementation by no later then 28 February 2010, subject to confirmation
of/concession on the following aspects of the proposal which have arisen
from the consultation process and subsequent work:-

(a) Allow fixed price working to continue to operate within Building
Maintenance and instruct Officers to continue to monitor and review the
practical arrangements/scheme to ensure there continues to be objective
justification that would form the basis of a genuine material factor
defence. This should be done in conjunction with legal and reward
specialist advice;

(b) Amend the proposal by allowing pay awards to be linked to the national
craft bargaining unit; and instruct officers to monitor the operation of
this arrangement and report back with any future issue of inequality
which arises, with the knowledge that Council will require to take the
appropriate action to resolve any equality issues immediately to reduce
the risk of further equal pay claims being raised, and

(c) Amend the proposal by offering employees the right to challenge their
grading under the job evaluation process through the grievance process

rather than through a separate grading appeals process.

Councillor Gow re-entered the meeting following conclusion of the foregoing item of
business.
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FC34. FALKIRK GATEWAY

There was submitted Report (circulated) dated 12 June 2009 by the Director of
Community Services (a) referring to the decision of Council on 29 April 2009 to
establish the Falkitk Gateway Members/Officer Working Group which was
remitted to consider options available to the Council and identifying the
optimum means of progressing Falkirk Gateway; (b) attaching as an appendix,
Reportt of Proceedings of the Falkitk Gateway Member/Officer Working Group,
and (c) submitting the conclusions and supporting recommendations from the
Working Group.

Councillor C Martin, seconded by Councillor Lemetti moved the
recommendations contained within the Report.

Councillor MacDonald, seconded by Councillor Spears moved that the following
addendum be added to the Motion:-:-

“to continue to monitor emerging economic opportunities and the resulting
impact on job creation and regeneration within the Council area.”

Councillor C Martin, with the consent of Councillor Lemetti, as seconder, agreed
to amend the terms of the Motion to incorporate the addendum.

Accordingly, AGREED:-

(1) to continue to monitor emerging economic opportunities and the resulting
impact on job creation and regeneration within the Council area;

(2) To continue to monitor the requirement for the Council to provide support
on best value terms for installation of Phase I site infrastructure requirements
if necessary to attract inward investment and transfer of jobs to the Council’s
area, and

(3) To agree to offer to Macdonald Estates and Callendar Estate an extension to
the existing development agreement longstop dates for the Falkirk Gateway
for a period of two years initially, effective from 24 June 2009.

At the commencement of the foregoing item of business, Councillor Nicol re-iterated his
previous declaration of a non-financial interest having regard to the ownership of a local
business by a family member. He accordingly withdrew from the meeting and took no
part in the discussion or decision.

W:ADOCS\COM_SERV\ Assistant\REPORTS\ April 2009 - March 2010\ Falkirk Council\October\Item 1 (a) Minute NEW
PUBLIC - 2406.doc
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CHARGING ORDER by FALKIRK COUNCIL

J H Park
R Gardner

62 Linlithgow Road, Bo'ness
6 Newlands Road, Grangemouth

DISCHARGE of INHIBITION by FALKIRK COUNCIL in favour of

R Simpson and Clair McGuire

DISPOSITION by FALKIRK COUNCIL in favour of

H Welsh

C Russell and L Russell

JE MacDonald

J Kennedy, E Kennedy and A M Kennedy
Ellen McNab

J D Galbraith and J S Galbraith
J Stott

Y McLellan

A Crawford and M J Crawford

R R Harley and Y Harley

M G Risk

A Baillie and D Baillie

S Gilmour

R Gray

P M Cafferty and E L McCafferty
C Watson and A H Watson

C Callaghan or McCulloch and S J McCulloch
R A T Campbell and M Campbell
A Kirkwood and C S R Kirkwood
D W Brown and Mrs M Brown

R Burt

M Downs and S P Smellie

A Miller Electrical Limited

LEASE between FALKIRK COUNCIL and

Alexis Brown

Klinger Limited

Busy Bees Play Group

Caledonian Freight Forwarders Limited

20 Old Mill Way, Stoneywood, Denny

121 Portal Road, Grangemouth
28 Mamre Drive, California

15 Candie Crescent, Grangemouth
10 Hurworth Street, Falkirk

30 Dollar Avenue, Falkirk

9 Graham Terrace, Airth

21 Haining Terrace, Whitecross
29 Blinkbony Road, Falkirk

1 Moy Court, Grangemouth

1 Garry Place, Falkirk

5 Irving Court, Falkirk

48 Dundarroch Street, Larbert

24 Baker Street Bo'ness

14 Garry Place, Falkirk

10 Park Avenue, Stenhousemuir
40 Lamond View, Stenhousemuir
20 Princes Street, California

31 Chestnut Crescent, Dunipace
28 Marchlands Avenue, Bo'ness
22 Academy Road, Bo'ness

130 Central Avenue, Grangemouth
126 Bridgeness Road, Bo'ness
16 Dundas Street, Grangemouth

115 La Porte Precinct, Grangemouth

Unit 21, West Mains Industrial Estate, Grangemouth
Sacred Heart Primary School, Grangemouth

2B West Mains Industrial Estate, Grangemouth

MINUTE of AGREEMENT between FALKIRK COUNCIL and

William Mitchell McIntyre & Patricia Mclintyre t/a
East End Glazing

Ground at East Bridge Street, Falkirk

MINUTE of AGREEMENT among FALKIRK COUNCIL and

The Scottish Community Foundation and Asda
Stores Limited

MINUTE OF LEASE

SP Distribution Limited

-21-

Asda Distribution Centre

Ground at St Mungo's High School, Merchiston Avenue,

Falkirk



MINUTE OF VARIATION between FALKIRK COUNCIL and

Strathclyde Cleaning Company 5 Castle Place, Bankside Industrial Estate, Falkirk
R Fish 1 Islands Crescent, Hallglen, Falkirk
Picture Smart Limited 6 Castle Drive, Bankside Industrial Estate, Falkirk

PARTNERSHIP AGREEMENT between FALKIRK COUNCIL and

British Waterways Board The Helix Project

RENUNCIATION by

SP Distribution Limited in favour of Falkirk Council Ground at St Mungo's High School
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AGENDA ITEM 1 (b)
DRAFT

FALKIRK COUNCIL

MINUTE of SPECIAL MEETING of FALKIRK COUNCIL held in the MUNICIPAL
BUILDINGS, FALKIRK on MONDAY 14 SEPTEMBER 2009 at 9.30 am.

PRESENT: Provost Reid; Depute Provost Black; Councillors Alexander, Blackwood,
Buchanan, Coleman, ] Constable, Goldie, Jackson, Kenna, Lemetti, A
MacDonald, C MacDonald, Mahoney, C Martin, C R Martin, McLuckie,
McNally, McNeill, Meiklejohn, Nicol, Nimmo, Oliver, Patrick, Spears,

Thomson and Waddell.
CONVENER: Provost Reid
APOLOGIES: Councillors Carleschi, H Constable, Fry, Gow and Hughes.
ATTENDING: Chief Executive; Director of Development Services; Acting Director of

Law and Administration; Acting Head of Planning and Transportation;
Development Manager, Planning and Transportation and Democratic
Services Manager.

DECLARATIONS
OF INTERESTS: None.

FC35. IMPLEMENTATION OF THE PLANNING ETC (SCOTLAND) ACT 2006 —
PRE-DETERMINATION HEARINGS

With reference to Minute of Meeting of Falkirk Council held on 24 June 2009 (Paragraph
FC22 refers), there was submitted Report (circulated) dated 8 September 2009 by the
Director of Development Services (a) advising of the requirements of the Planning (etc)
Scotland Act 2006 in respect of pre-determination hearings (b) detailing proposed
procedures for managing pre-determination hearings, and (c) detailing consequential
amendments to Standing Orders, should the proposed procedures be adopted.

AGREED:-

(1) to delegate to the Planning Committee the holding of pre-determination hearings
with the Committee being expanded to include all members of the Council for such
purposes;

(2) to amend the Council’s Standing Orders as set out in Appendix 1 to the Report; and

(3) the pre-determination hearing procedures as set out in Appendix 2 to the Report.

NOTED the expectation that a minimum of twenty one days’ notice would normally be
provided for pre-determination hearings.

Councillor Kenna joined the meeting during consideration of the foregoing item of business.
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AGENDA ITEM 2 (i)

FALKIRK COUNCIL

EXTRACT OF MINUTE of MEETING of the POLICY AND RESOURCES
COMMITTEE held in the MUNICIPAL BUILDINGS, FALKIRK on TUESDAY
11 AUGUST 2009 at 10.30 a.m.

PR36.

FINANCIAL POSITION 2009/10

There was submitted Report (circulated) dated 27 July 2009 by the Director of
Finance presenting the latest update on the Council's financial position for
2009/10 and forecasting a budget overspend of £2.860m as at 31 March 2010.

Councillor Alexander, seconded by Councillor Kenna, moved the
recommendations in the report augmented by the following;:-

“Committee notes with concern the continued failure of the Administration to
properly manage the budget of Social Services in a manner that allows the
Council to balance its commitments to each of our Services.

Committee therefore agrees to call a minimum of one additional meeting of the
Policy and Resources Committee in each of the cycles of meetings between
now and the budget meeting in February.

The only item on the agenda will be the financial management and organisation
of the Social Work Department.

The purpose of these additional meetings is to properly hold officers and
Members to account for the continued budget overspend within Social Services

and seek solutions to this continued problem.

Committee will review all aspects of management and have the power to call
both officers and Members before it before reporting back to full Council.”

By way of an Amendment, Councillor Gow, seconded by Councillor Fry,
moved the recommendations contained in the Report.

On a division, four Members voted for the Motion and four voted for the
Amendment.

There being an equality of votes and in terms of Standing Order 21.6 the
Convener used her casting vote in favour of the Amendment.

Accordingly, AGREED to:-

(1)  note the first projection of the amount of expenditure which is likely to
be incurred in 2009/10; and

(2) instruct Directors to take appropriate action to bring spending into line
with the approved budget.
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AGENDA ITEM 2 (ii)

FALKIRK COUNCIL

Subject : FINANCIAL POSITION 2009/10

Meeting : POLICY & RESOURCES COMMITTEE

Date: 11 August 2009

Author : DIRECTOR OF FINANCE

1. INTRODUCTION

1.1 This report presents the first update on the financial position of the Council for 2009/10 and
reflects my assessment of the situation after the first quarter of the year.

2. GENERAL FUND

2.1 Appendix 1 sets out both General Fund net expenditure by Service and how it is financed.
Movements between budget and projected outturn are expressed in monetary and percentage
terms.

2.2 The most significant deviations from budget are described below:-

Education (+£0.482m; 0.3%)
Increased spending on residential schools represents the majority of the excess over budget.

Social Work Services (+/£3.251m; 4.1%)

The pressure areas behind the 2008/09 overspend of Residential Care for Children, Community
Care Purchasing and Adult 24 Hour Care are continuing and are some £4.3m above budget. While
there is some beneficial impact arising from additional income and savings in staff costs, the
overall projected overspend is still £3.25m. The Service is fully aware of the critical need to take all
reasonable steps to reduce the projected overspend.

General Fund Housing Services (+/£0.360m; 10.4%)

Higher than anticipated expenditure on bed and breakfast accommodation is again the main reason
for the projected overspend although the measures previously agreed by Housing and Social Work
Services Committee are having a positive effect in accommodating the homeless.

Development Services (+£0.150m; 0.6%)
The excess over budget is wholly attributable to expenditure associated with the Local Plan Inquiry
for which budgetary provision was originally made in 2008/09.

Miscellaneous Services (+/£0.188m; 2.3%)
Income from interest on internal balances is now expected to be below budget due to the

continuation of very low interest rates.
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Central Support Services (+/£0.200m; 0.9%)
Although overall spending on support service functions is expected to be 0.4% below budget, a
higher proportion of these costs are expected to be recharged to the General Fund.

Capital Financing Costs (-£1.395m; 30.4%)

I am forecasting a significant reduction of almost £1.4m due to the combined impact of very low
interest rates and a lower debt level at the start of the year.

Council Tax (+/£0.250m; 0.4%)
While attaining high collection levels during the recession will be challenging, I anticipate that
overall income from Council Tax will be around £0.25m higher than assumed in setting the

budget.

TRADING ACCOUNTS

The Council’s two Statutory Trading Accounts of Building Maintenance and Roads are expected to
generate additional surpluses of £0.160m, due largely to additional income within Building
Maintenance.

HOUSING REVENUE ACCOUNT

Net expenditure is forecast to be £0.229m higher than planned, as a result of cost increases in
repairs and void properties, mitigated to an extent by savings from staff vacancies.

CONCLUSION

Net General Fund expenditure at this early stage in the financial year is estimated to be £2.860m
more than assumed in setting the Budget in February of this year. The projected overspend in
Social Work services of £3.251m is, by far, the most significant factor. The Council began the year
with reserves of £5.648m and this is projected to fall to £2.788m by March 2010. Consequently,
all Directors should be instructed to take appropriate action to bring spending more into line with
approved budgets. Members will be aware of the protracted issue of equal pay claims and the
potential financial liability which could be around £6m. Any additional liability over and above the
existing provision of £5m or from the ongoing Single Status appeals process will further reduce the
Council’s reserves.

Spending on services to council tenants within the HRA is estimated to be £0.229m above budget.
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6. RECOMMENDATIONS
Members are invited to:-
(i) note this first projection of the amount of expenditure which is likely to be incurred
in 2009/10 and,

(ii) instruct Directors to take appropriate action to bring spending into line with the
approved budget.

Director of Finance
Date : 27 July 2009

LIST OF BACKGROUND PAPERS

1. Financial Monitoring Statements 2009/10

Any person wishing to inspect the above background papers should telephone Falkirk (01324) and 506300
ask for Mr Jannetta.
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Appendix 1

FALKIRK COUNCIL

GENERAL FUND

PROJECTED REVENUE OUTTURN STATEMENT 2008/09 AS AT 30/06/2009

Education Services

Social Work Services

General Fund Housing Services
Development Services

Community Services

Corporate & Neighbourhood Services
Miscellaneous Services

Central Support Services

Less: Central Support Recharges
Commercial Services Trading Activities
Sub - Total

Police
Fire
Valuation

Adj. for Capital Financing Costs / Capital Charges

Adj. for Pensions FRS 17
NET EXPENDITURE

Financed By :
Revenue Support Grant
Non-Domestic Rates

Council Tax
NET INCOME

SURPLUS/(DEFICIT)

Add : General Fund Surplus as at 1 April 2009

Projected| Fav (-ve) Adv (+ve)
Budget Outturn Variance
£'000 £'000 £'000 %
152,480 152,962 482 0.3
79,301 82,552 3,251 4.1
3,458 3,818 360 104
25,868 26,018 150 0.6
22,125 22,078 47) (0.2)
11,272 11,203 (69) (0.6)
8,110 8,298 188 2.3
22,970 23,170 200 0.9
(22,970) (22,970) - -
(948) (958) (10) (1.1)
301,666 306,171 4,505 1.5
14,331 14,331 - -
9,414 9,414 - -
1,334 1,334 - -
4,591 3,196 (1,395) (30.4)
(503) (503) - -
330,833 333,943 3,110 0.9
209,361 209,361 - -
62,322 62,322 - -
59,150 59,400 (250) (0.4)
330,833 331,083 (250) (0.1)
- (2,860) 2,860 999.0
5,648
2,788

Projected General Fund Balance as at 31 March 2010

W:\DOCS\COM_SERV\Assistant\REPORTS\April 2009 - March 2010\Falkirk Council\October\ltem 2 (ii) - Financial Position 2009

10 appendix 1&2
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Appendix 2

FALKIRK COUNCIL

HOUSING REVENUE ACCOUNT

PROJECTED REVENUE OUTTURN STATEMENT 2008/09 AS AT 30/06/2009

Projected Fav (-ve) Adv (+ve)
Budget Outturn Variance

£'000 £'000 £'000 %
Employee Expenses 6,857 6,717 (140) (2.0)
Property Expenses 21,256 21,456 200 0.9
Transport Expenses 81 81 - -
Supplies and Services 3,514 3,514 - -
Third Party Payments 588 588 - -
Support Services 4,209 4,209 - -
Capital Charges 11,976 11,976 - -
GROSS EXPENDITURE 48,481 48,541 60 0.1
INCOME 47,071 46,902 169 0.4
SURPLUS/(DEFICIT) (1,410) (1,639) 229
Add: Surplus brought forward as at 1 April 2009 6,543
Projected Surplus as at 31 March 2010 4,904

W:\DOCS\COM_SERV\Assistant\REPORTS\April 2009 - March 2010\Falkirk Council\October\ltem 2 (ii) - Financial Position 2009
10 appendix 1&2
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AGENDA ITEM 3 (i)

FALKIRK COUNCIL

EXTRACT OF MINUTE of MEETING of the POLICY AND RESOURCES
COMMITTEE held in the MUNICIPAL BUILDINGS, FALKIRK on TUESDAY
11 AUGUST 2009 at 10.30 a.m.

PR41.

PARKS DEVELOPMENT PLAN - CAPITAL SPEND 2009/2010

There was submitted a report (circulated) dated 6 August 2009 by the Director
of Community Services detailing proposals for parks development for the
financial year 2009/2010 and advising that a total of £400,000 was available for
proposed works in 2009/2010.

Councillor Gow, seconded by Councillor Fry, moved the recommendations in
the Report.

By way of an Amendment Councillor Alexander, seconded by Councillor
Kenna, moved the following as an addition to the Motion:-

“Committee does not agree to spend £15,000 on consultants’ for Callendar
Park and calls on the Director of Community Services to invest the funds on
upgrading existing parks”.

On a division, four Members voted for the Motion and four voted for the
Amendment.

There being an equality of votes and in terms of Standing Order 21.6 the
Convener used her casting vote in favour of the motion.

Accordingly, AGREED to approve the Parks Development Plan capital
proposals for 2009/2010 as set out in paragraph 6.1 of the Report.

NOTED the work on engaging communities to take the Parks Development
Plan forward.
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AGENDA ITEM 3 (ii)

FALKIRK COUNCIL
Subject: PARKS DEVELOPMENT PLAN - CAPITAL SPEND 2009-10
Meeting: POLICY & RESOURCES COMMITTEE
Date: 11™ AUGUST 2009
Author: DIRECTOR OF COMMUNITY SERVICES
1.0 INTRODUCTION
1.1 This report provides Members with proposals for parks development for the

1.2

1.3

2.0

2.1

2.2

3.0

3.1

3.2

financial year 2009 - 2010.

Members will recall that the Parks Development Plan was agreed on 16"
September 2008. The Plan identified and prioritised proposals for Falkirk
Council’s future capital investment in parks, play areas and associated playing
pitches.

The Plan also identified the first tranche of these capital works in 2008 - 2009
which was subsequently ratified at the Policy & Resources Committee on 21
October 2008.

PARKS DEVELOPMENT

Recent consultation, as part of the draft Falkirk Open Spaces Strategy, indicated
that people care about parks and the area’s environment. This confirmed the
earlier feedback from the Young People’s Survey and also the consultation
findings of the Council Tax survey. It was evident from these reports that young
people in particular seek safe places to meet, play and take part in recreation
activities.

Play areas and sports pitches provide much of the main formal recreation in the
parks. However the benefits of an attractive environment, spaces for meeting
and gathering, jogging and walking as well as wildlife habitats all contribute
greatly to the formal park ‘experience’ all of which was taken into account when
producing the Parks Development Plan and identifying shortfalls in these areas.

WORKS TO DATE (CAPITAL SPEND 2008-2009)

In a move to meet the needs identified in the Parks Development Plan, local play
areas in Camelon, Fankerton, Limerigg and the Broomage were refurbished and
this work has been well received by the local users.

Most of these play areas were categorised in the lowest 2 grades of the Parks

Development Plan. The proposals for 2009-2010 will target only category 1 play
areas, which are the poorest. To assist delivery of the programme, a “supply
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3.2

3.3

3.4

4.0

4.1

4.2

4.3

5.0

5.1

5.2

only” procurement process was undertaken with the installation, normally carried
out by sub-contractors from outwith the area, being carried out by Falkirk
Council’s Roads Section who had capacity to carry out this work. It is proposed
to utilise this method for future installations where feasible.

The major redevelopment of the Duncan Stewart Core Park play area was also
completed as part of these play area developments and this has been well
received by the local community.

In addition to this, £75,000 was also allocated from the Culture and Leisure
Strategy Programme for pitch improvements and as part of this, major “off
pitch” drainage works were carried out at California and Slamannan to support
future proposals for “on pitch” improvements.

A major 30 metre extension to the Herbertshire Playing Fields (number 3 pitch
was seriously reduced in length with the new school boundaries) was also
completed and will be brought back into play in the forthcoming season.

ONGOING WORK

In line with the Parks Development Plan, officers have embarked on a number
of new initiatives. Two new “friends of” groups have been either set up or are in
the process of being inaugurated. —These groups will help guide future
development proposals at Callendar Park and Dollar Park.

These groups form part of the essential consultation works required for the bid
to obtain the highly prized Green Flag Award for Callendar Park. In addition to
this focused consultation and community involvement process there is also a
considerable amount of specialised auditing work required.

It is proposed to carry out a species and tree audit of both Callendar Park and
Dollar Park. This work is essential to enable the required future long term
management plans for each park. Regular development meetings have also been
arranged with Corporate and Neighbourhood Services to develop an integrated
partnership approach to these development plans. In the case of Callendar Park
this will assist in reaching the standard for the Green Flag award.

PROPOSED WORKS

The budget available for 2009 — 2010 is £300,000, plus £100,000 accelerated
capital spend giving a total of £400,000.

Play Provision

Work has been ongoing in core parks to upgrade play facilities. The new facilities
are well used by communities and provide a more diverse and dynamic range of
play equipment. The final core park to benefit from the programme of
upgrading is Dollar Park. It is proposed that £75,000 be allocated for this
purpose.
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5.3

5.4
5.4.1

5.4.2

543

5.5

5.6

5.6.1

The following play areas previously identified in the Parks Development Plan as
assets which fall into Category 1 (i.e. the poorest conditions) have been targeted
for this financial years Capital Spend:

= Westfield £25,000
* Letham £30,000
= Maddiston £30,000

Pitch Improvements

Gairdoch Park — Considerable work by the local community group to attract
support both financial and in-kind has resulted in the once flooded lower plateau
of the park being in-filled and a wetland habitat created. Work is now required to

improved access, drainage and formal planting to these new areas The proposed
allocation is £50,000.

Blinkbonny Park - 1t is proposed to undertake a major project at the Blinkbonny
Park to fully reinstate the Senior and Junior football pitches which have been
unplayable due to serious flooding in the winter months. These works will run
alongside an external funding bid by the community to improve public access
and undertake further reinstatement works. The proposed allocation is £50,000.

Drainage Works - 1t is proposed to carry out main drainage works to improve the
following playing fields at a cost of approximately £75,000.

= Airth

* Avonbridge

= (California Road

=  Letham

*  Stenhousemuir Sports Centre

In addition to this traditional drainage treatment it is also proposed to Verti
Drain — 10 Category C pitches. These playing fields have been identified as
exhibiting surface flooding problems over the last few seasons. It is hoped that
this verti drain technique will improve the surface drainage and reduce the
number of cancellations due to flooding at a cost of £50,000.

Green Flag Award Preparation

As previously mentioned, it is also proposed to commission specialist surveys for
Callendar Park and Dollar Park to assist in meeting the requirements for a Green
Flag Award. A budget of £15,000 has been allocated for this purpose.
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6.0

6.1

6.2

7.0

7.1

7.2

7.3

IMPLICATIONS
Financial

All of the above costs can be contained within the agreed allocation of capital
resources from the Council’s General Capital Programme, including accelerated

spend of £100,000. Total budget £400,000.

Projects £’000
2009/10
Play Parks - Refurbishments
Dollar 75
Westfield 25
Letham 30
Maddiston 30

Sub Total 160

Pitches — Major Drainage

Airth 15
Avonbridge 15
California Road 15
Letham 15
Stenhousemuir Sports Centre 15
Verti Drain Pitches (Various) 50
Blinkbonny Park 50
Gairdoch Park 50
Sub Total 225
Surveys ‘ 15

Sub Total 15

Total | £400,000

Legal and Personnel

There are no implications.
CONCLUSION

The 2009 - 2010 proposed capital works programme follows the agreed Parks
Development Plan and responds to the Council’s commitment to improve the
quality and value of parks across the area.

It sets out a balanced approach that prioritises improvements in poor performing
local parks, improves consistency of quality across core parks and plans for
future development of the tourism and visitor potential of strategic and area
parks.

The Plan recognises the concerns of local communities and prioritises
improvements targeting local parks, play areas, litter and dog fouling as well as
establishing mechanisms for increasing community involvement in parks
development. This will include establishing 2 new “Friends of” groups and
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continuing to support local groups to make external funding bids to further
bolster the existing Council’s capital funding package.

8.0 RECOMMENDATIONS
8.1 It is recommended that the Committee:

i Approve the Parks Development Plan capital proposals 2009-2010 as
set out in Para 6.1 above; and

ii Notes the work on engaging communities to take Parks Development
Plan forward.

Director of Community Services
6™ August 2009.

Contact Officer: John Banks. Ext: 0923.

LIST OF BACKGROUND PAPERS
1. Parks Development Plan.

Anyone wishing to inspect the background papers listed above should telephone 01324
5909223 and ask for John Banks.
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AGENDA ITEM 4 (i)

FALKIRK COUNCIL

EXTRACT OF MINUTE of MEETING of the POLICY AND RESOURCES
COMMITTEE held in the MUNICIPAL BUILDINGS, FALKIRK on TUESDAY
11 AUGUST 2009 at 10.30 a.m.

PR50.

MCTAGGART AVENUE, DENNY

With reference to the Minute of the Meeting of the Policy and Resources
Committee held on 5 April 2005 (para PR12 refers) there was submitted a
Report (circulated) dated 24 July 2009 by the Director of Corporate and
Neighbourhood Services (a) providing an update on the proposed development
by Horizon Housing Association of ten new social rented housing units at
McTaggart Avenue, Denny; (b) advising that a project shortfall of £150,000
had been identified by Horizon following a financial appraisal of the project;
and (c) proposing that the Council makes a funding contribution of /150,000
towards the project to ensure its approval by the Scottish Government’s
Housing and Regeneration directorate.

Councillor Gow, seconded by Councillor Fry, moved the recommendations in
the Report.

By way of Amendment, Councillor Alexander, seconded by Councillor Kenna,
moved that

“Committee does not support this particular partnership with Horizon
Housing Association. Instead Committee agrees to:-

(1)  purchase the site from Horizon Housing Association for the original
purchase price of £150,000;

(2) engage with the surrounding community to agree a suitable end use for
the site; and

(3)  report back to Committee on the outcome of the consultation.”

On a division, four Members voted for the Motion and four voted for the
Amendment.

There being an equality of votes and in terms of Standing Order 21.6 the
Convener used her casting vote in favour of the Motion.

Accordingly, AGREED to contribute £150,000 towards the overall project
costs in order to ensure the development of ten new social rented houses by
Horizon Housing Association.
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AGENDA ITEM 4 (ii)

FALKIRK COUNCIL

Subject: MCTAGGART AVENUE, DENNY
Meeting: POLICY AND RESOURCES COMMITTEE

Date:

11 August 2009

Author: DIRECTOR OF CORPORATE AND NEIGHBOURHOOD SERVICES

1.1

2.1

2.2

23

24

25

INTRODUCTION

The purpose of this report is to seek Committee’s approval to making a financial
contribution towards a partnership development project with Horizon Housing
Association (Horizon) to ensure the overall viability of the proposed development of 10
new social rented housing units at McTaggart Avenue, Denny.

BACKGROUND

On 5™ April 2005 Policy and Resources Committee agreed that the site held on Housing
Revenue Account at McTaggart Avenue, Denny, be declared surplus to operational
requirements and referred to the Director of Community Services to arrange disposal to
Horizon Housing Association on the basis of market value to ensure the Council
obtained Best Value.

The subsequent development of this site has taken a considerable time to bring forward
due to difficulties in obtaining statutory consents. The original planning application for 12
social rented units was considered by the Regulatory Committee on 31 January 2007,
when it was decided to defer the decision until a site visit took place. Following a site
visit, the Regulatory Committee refused planning consent at its meeting on 28 February
2007.

Horizon lodged a planning appeal to the Scottish Government against the Council’s
decision. The appeal was dealt with by written submission and the Reporter’s decision
was made on 29" January 2008. The decision was to dismiss the appeal and refuse
planning permission on the grounds that (a) privacy of neighbouring householders would
be compromised and (b) the development would exacerbate existing parking problems in
the area. However, the Reporter suggested that the plans would be more acceptable if the
proposed number of units was reduced from 12 to 10 and the land freed up as a result
was utilised for parking.

Horizon subsequently revised their proposals and a planning application for 10 units that
took account of the Reporter’s concerns was submitted in August 2008 and approved by
Regulatory Committee in December 2008. This approval is conditional upon the
Association increasing car parking provision due to pressures on existing parking space
and ensuring that boundary treatments accord with Falkirk Council’s Open Space Policy.

After obtaining planning permission, the land at McTaggart Avenue, Denny was sold by
the Council to Horizon on 27" February 2009 for the sum of £150,000 this price being
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3.1

3.2

3.3

3.4

3.5

determined by the District Valuer. The receipt from this land sale has been placed by the
Council in a joint deposit receipt account until confirmation is obtained that the
development at McTaggart Avenue can definitely proceed.

CURRENT POSITION

Following acquisition of the land, Horizon followed a two stage competitive tendering
process and Marshall Construction were selected as their Partnering Contractor. A
financial appraisal has been undertaken by Horizon and the Scottish Government’s
Housing & Regeneration Directorate to try to progress this project within the Scottish
Government’s financial benchmark guidance. The financial appraisal concluded there is a
project shortfall of /150,000 based on a total project cost of £1,305,689 and a total
income of only £1,155,689 available through grant funding and private finance.

As a result of the strategic importance of the project, the Scottish Government’s Housing
& Regeneration Directorate are willing, despite the project being above their benchmark
target figure, to approve the project if the Council is willing to make a funding
contribution of /150,000 to meet the project shortfall. Given that Horizon has already
acquired the site from the Council at the price of £150,000, the Council is now being
asked to contribute an equivalent amount to the overall development costs in order to
facilitate the building of 10 new homes for rent in the Denny area.

In considering this issue Members will wish to note that there is precedent for the
Council contributing towards development costs by disposing of land to RSLs at reduced
market value or nil value to ensure projects meet benchmark figures set by the Scottish
Government.

If the Council is not prepared to contribute £150,000 to the overall funding for the
proposed development the project becomes financially unviable and will not progress to
completion. In this case, Horizon has requested that the Council buy back the land which
was sold to them on 27" February 2009 at the original land value of £150,000, albeit there
is no specific provision within the missive to buy back the land if the development does
not proceed. The net effect of this would be that whilst the Council would again own the
land (and could decide to build its own houses on it) there would be a loss of public
subsidy to this area from the Affordable Housing Investment Programme (AHIP) of
around /785,000, plus the private finance that Horizon would be contributing to the
scheme of around £370,000.

In normal circumstances the Council would be entitled to 50% nomination rights to the
new properties. In the event that the Council is willing to contribute the land value to the
overall development costs, Horizon would be willing to give the Council 100%
nomination rights to the general needs housing in this project, i.e. to 8 of the 10 units.
Horizon would retain the right to select tenants for the two wheelchair accessible houses
but would liaise with appropriate Council staff to find the most suitable applicants.

FINANCIAL IMPLICATIONS
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4.1

5.1

5.2

6.1

As noted in paragraph 2.5, Horizon Housing Association acquired the land from the
Council on 27" February 2009 for £150,000 with the receipt being placed by the Council
in a joint deposit receipt account until confirmation is obtained that the development at
McTaggart Avenue can definitely proceed. This remains the position and as such the
funds do not form part of the resource assumptions for the current 3 year HRA capital
programme. On this basis the payment of a sum of this amount would not impact on the
progress of any existing or proposed projects.

CONCLUSION

As Members will be aware, the provision of new affordable housing is a key strategic
objective of the Council and this project, which was included in the 2008 Strategic
Housing Investment Plan (SHIP) approved by Council on 11 November 2008,
contributes to the targets set by the Scottish Government in its 2008-10 AHIP.

The project at McTaggart Avenue, Denny is an agreed strategic priority for both Horizon
Housing Association and Falkirk Council. The key benefits of this project are:

e /[1.155m of external investment in new social rented housing in the Falkirk
Council area,

e The opportunity to meet local housing needs, including those of people who need
wheelchair accessible housing,

e An area of vacant land being brought back into productive use,
e Improvements to the existing environment, including additional car parking
facilities for local people.

RECOMMENDATION
Policy & Resources Committee is requested to:
Agree to contribute £150,000 towards the overall project costs in order to ensure

the development of ten new social rented houses by Horizon Housing
Association.

DIRECTOR OF CORPORATE & NEIGHBOURHOOD SERVICES

Date: 24 July 2009
Ref: AAE0809 McTaggert
Contact Name: Susan Loudon, ext 0792

Paul McLay, ext 0850

LIST OF BACKGROUND PAPERS

Report to Policy and Resources Committee 5 April 2005
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AGENDA ITEM 5 (ii)

FALKIRK COUNCIL

SUBJECT: REFERRAL FROM ENVIRONMENT AND COMMUNITY

SAFETY COMMITTEE

MEETING: POLICY AND RESOURCES COMMITTEE
DATE: 8" September 2009
AUTHOR: DIRECTOR OF CORPORATE AND NEIGHBOURHOOD

1.1

2.1

2.2

23

SERVICES

INTRODUCTION

The following reports were submitted to the Environment and Community
Safety Committee at its meeting on 18 August 2009. The purpose of this report is
to refer recommendations made by the Environment and Community Safety
Committee to Policy and Resources Committee for approval.

Kinneil Kerse & Roughmute Waste Facilities

Committee considered the report by the Director of Corporate and
Neighbourhood Services on a review of the current operating practices at both
Kinneil and Roughmute Waste Facilities.

Committee was invited to:-

(1)  agree to revised opening hours outlined in section 4.3 of the Report.

(2) note the site usage criteria previously approved at Committee in February
2007.

(3) agree to the proposed site usage and controls outlined in section 4.13 of the
Report.

(4) refer to Policy and Resources Committee for approval the change in
establishment arising from revised working patterns and revised Small
Traders Permit prices.

(5) note that a further Report could be presented to Members in relation to
Reuse at the Centres.

Councillor MacDonald, seconded by Councillor CR Martin moved the
recommendations contained within the Report.

Discussion took place on the following:-

e The potential detrimental effect that the proposed requirement of pre-
notification could have to small businesses

e That the requirement of pre-notification could exacerbate the problem of
flytipping within the area

e  The procedures currently in place to tackle the problem of flytipping

e  The timescale for implementation of the revised operating practices

e  The impact on staff of the new working arrangements
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24

2.5

2.6

3.1

3.2

3.3

3.4

Following a short adjournment, Councillor MacDonald, with the consent of
Councillor CR Martin, as seconder, altered the text of the Motion to the extent of
adding after “agreed the proposed site usage and controls as outlined in section
4.13 of the Report” the following:-

“with the exception of the requirement for pre-notification”
Committee then agreed to:-

(1) note the site usage criteria previously approved at the Environment and
Heritage Committee on 20 February 2007.

(2) approve the revised opening hours as outlined in section 4.3 of the Report;

(3) approve the proposed site usage and controls as outlined in section 4.13 of
the Report, with the exception of the requirement for pre-notification

(4)  refer the change in establishment arising from revised working patterns and
revised Small Traders Permit prices to Policy and Resources Committee,
for approval, and

(5) note that further reports be submitted to a future meeting in relation to
Reuse at the Centres.

In accordance with paragraph 2.5(4) above, Policy and Resources
Committee is therefore invited to approve the change in establishment
arising from revised working patterns and revised Small Traders Permit
prices.

Review of Community Warden & Environmental Enforcement Services
Committee considered the Report by the Director of Corporate and
Neighbourhood Services detailing an organisational structure for the proposed
Community Safety Team.

Committee was invited to:-

(D note the proposed integrated organisational structure, combining the
Community Warden service and Environmental Enforcement Team.

2 refer the proposed organisational structure to Policy and Resources
Committee for approval.

Councillor MacDonald, seconded by Councillor CR Martin moved the
recommendations contained within the Report.

By way of an amendment, Councillor Meiklejohn, seconded by Councillor
Thomson moved the following in substitution for the recommendations:-
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3.5

3.6

3.7

4.1

4.2

“There are a number of concerns with regard to the proposed structure by staff
as they believe it would be detrimental to their roles within the community.
Officers are therefore requested to look at alternative structures that separates the
enforcement and community warden roles and reports back to the (next
Environment and Community Safety) Committee.”

On a division, 6 Members voted for the Motion and 4 voted for the Amendment.
Accordingly, Committee AGREED to:-

1) the proposed integrated organisational structure combining the
Community Warden Service and Environmental Enforcement Team.

2 refer the proposed organisational structure, as detailed in paragraph 4.2 of
the Report to the Policy and Resources Committee, for approval.

In accordance with paragraph 3.6(2) above, the Policy and Resources
Committee is invited to approve the proposed organisational structure of
the Community Safety Team as detailed in paragraph 4.2 of the Report by
the Director of Corporate and Neighbourhood Services.

RECOMMENDATION
Committee is invited to:-

approve the change in establishment arising from revised working patterns
and revised Small Traders Permit prices.

approve the proposed organisational structure of the Community Safety
Team as detailed in paragraph 4.2 of the Report by Director of Corporate
and Neighbourhood Services.

DIRECTOR OF CORPORATE & NEIGHBOURHOOD SERVICES

Date: 1 September 2009
Ref: AAE0909
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AGENDA ITEM

FALKIRK COUNCIL

Subject: REVIEW OF COMMUNITY WARDEN & ENVIRONMENTAL

ENFORCEMENT SERVICES

Meeting: ENVIRONMENT AND COMMUNITY SAFETY COMMITTEE

Date:

18 AUGUST 2009

Author: DIRECTOR OF CORPORATE AND NEIGHBOURHOOD
SERVICES

1.1

1.2

2.1

2.2

23

INTRODUCTION

Members will recall the report to Community Health and Safety Committee in
October 2008 regarding the review of the Community Wardens Service. At that
meeting the proposal to combine the Environmental Enforcement Team and
Community Warden Service was agreed. It was also agreed that a further report
on the development of the proposal would be reported back to Members.

This report provides for Member consideration, details of the proposed
organisational structures, operational arrangements and the human resources and
financial implications associated with establishing an integrated team approach.

BACKGROUND

The Community Warden Service was funded through the Scottish
Executive/Scottish Government’s Anti Social Behaviour fund. The Community
Health & Safety Committee approved the introduction of the service in January
2004 which was designed to offer a reporting and recording resource for anti
social behaviour, whilst forming links to communities to establish greater
community cohesion. The Community Warden Service was defined only to
operate in 6 designated areas across the Council. There are two components to
the service which consist of Community Wardens and Environmental Wardens.
The Environmental wardens provide a responsive clean-up service, following
requests and notification from Community Wardens.

The Environmental Enforcement Team was created in April 2005 by seconding
Fieldwork Officers from Development Services (former Pest Control
Officers/Dog Wardens) and former Litter Wardens from Corporate &
Commerecial Services. The team was supplemented by two additional Temporary
Environmental Enforcement Officers which were also funded through the Anti
Social Behaviour Fund.

Due to the nature of the external funding, the staff funded from the Anti Social
Behaviour fund have been employed on a temporary basis since 2004.
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2.4 In 2008, with the introduction of the Concordat, this ring-fenced funding was
incorporated into the Council’s budget for 2008/09. Members agreed to continue
funding both services until March 2009 and requested a review of the
Community Warden Service. The recommendation of the review was that the
Community Warden Service and the Environmental Enforcement Team combine
together to increase the pool of staff and geographical coverage of community
engagement and environmental law enforcement. The objective of the integrated
service would be to better meet service users’ expectations and have a more
clearly defined and visible role within the community.

3. EXISTING STRUCTURES

Community Wardens

3.1 This team are currently placed within the Housing Management Division of
Corporate & Neighbourhood Services. The current Community Warden Service staffing
structure is illustrated below:

1 x Community Warden Manager

1 x Senior Community Warden

11 x Community Wardens

1 x Clerical Officer

3.2 The team are based in The Hedges, Camelon. They currently operate a two-team
shift system covering the hours from Monday — Saturday 8.45 am — 10.00 pm
(9.00 pm in the winter months). The staff have been employed on a temporary
basis since 2004, with the Community Warden Manager currently seconded on a
temporary basis from her substantive post.

33 At present, the areas covered by the Community Warden Service are:

e Bo’ness

e (Camelon

e Denny

e Grangemouth
e Hallglen

e Stenhousemuir

Environmental Wardens

34 The Environmental Wardens provide a reactive response cleaning and uplift
service to the Community Wardens and are based within the Estates
Management Division of Corporate & Neighbourhood Services.
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3.5

3.6

3.7

There are 4 officers within this team and they have been recruited on similar
terms and conditions to the Community Wardens and have also been employed
on temporary contracts since 2004.

Environmental Enforcement Team
The team is based within the Estates Management Division of Corporate &

Neighbourhood Services.

The current Environmental Enforcement Team structure is illustrated below:

Estates Manager

1 1
Environmental Area Estates Co- Area Estates Co-
Enforcement Co-ordinator ordinator East/West ordinator Central/Braes

Fieldwork Co- Litter Strategy
ordinator

3.8

3.9

3.10

3.11

Environmental
Enforcement officers (7)

The majority of this team’s funding comes from the Council’s mainstream budget
and therefore the majority of staff are employed on a permanent basis. Anti
Social Behaviour budget funding is in place for two Environmental Enforcement
Officers and the Co-ordinator’s post. The Co-ordinator is currently on a
temporary secondment from Development Services and the two Environmental
Enforcement Officers are employed on temporary contracts.

The Enforcement Team are responsible for issuing warning letters and fixed
penalty notices for dog fouling, litter and fly-tipping. As well as dealing with
environmental issues the team also have responsibility for carrying out pest
control duties. Their job descriptions are generic so that they can provide a
flexible approach to both roles.

The Environmental Enforcement Team cover all Falkirk Council areas, however
due to the nature of their work they tend to focus and work within highly

populated areas e.g.: shopping areas and public parks.

This team currently work Monday — Friday 9 am — 5 pm. They undertake any
additional houts out-with the core hours on an overtime basis.

PROPOSED STRUCTURE

Community Safety Team
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4.1 It is proposed that the Community Warden Service and the Environmental
Enforcement Team integrate to increase the pool of staff available and widen the
geographical areas covered. It is further proposed that the integrated team be
known as the Community Safety Team to reflect the wider community safety
role that this team will be undertaking. In particular, the Team will play a key role
in taking forward community reassurance and the objectives of the Council’s
Community Litter Plan.

4.2 The total operational staff resource within the Community Safety Team will be 20
and will integrate with the existing management structure of the Estates
Management Division of Corporate and Neighbourhood Services. The proposed
organisational structure is outlined below:

Estates Manager

Area Estates Co-ordinator Area Estates Co- Area Estates Co-
Community Safety ordinator East/West ordinator Central/Braes
|
| |
Assistant Area Litter Strategy

Estates Co-ordinator

Area Estates Officer
| |
Community Safety Community Pest Control
Officer (8) Safety Warden (9) Officer (2)
4.3 It is proposed that the Community Safety Team will provide a service across all

the Council area, with coverage split into 3 distinct operational areas. Current knowledge
and experience, together with analyst data will be used to focus and deploy resources on
a daily basis within specific localities of the designated operational areas.

e FEAST —including Grangemouth and Bo’ness areas
e WEST - including Denny/Bonnybridge and Latbert/Stenhousemuir areas
e CENTRAL - including Falkirk and Braes areas

4.4 A shift pattern will be introduced for the Team which covers the hours
e Monday — 7.00am to 8.30pm
e Tuesday — Friday 7.00am to 10.00pm
e Saturday — 9.00am to 10.00pm

All the Community Safety Officers and Wardens will participate in the shift pattern, with
the exception of the Pest Control Officers.
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4.5 Staff will be deployed into teams of two — a re-designated Community Safety
Officer (previous Environmental Enforcement Officer) and a re-designated
Community Safety Warden (previous Community Warden). The duties they will
undertake will be to patrol a designated route carrying out similar duties as
currently carried out by the Community Wardens. However, the team will also
have the ability to issue fixed penalty notices as necessary. The re-designated
Community Safety Officer will be responsible for issuing penalty notices, with
the re-designated Community Safety Warden acting as a professional witness in
such circumstances.

4.6 Deployment of the teams within prescribed geographical areas will be maintained
as far as possible, in order to maximise their visibility and profile within the
respective communities. This approach will also enable them to gain appropriate
knowledge and operational intelligence about their area.

Pest Control/Dog Warden Setvice

4.7 The Pest Control and Dog Warden Services were integrated with the
Environmental Enforcement Service some years ago in order to increase law
enforcement activity potential. These services are however considered to be separate
operational functions from those provided by the proposed Community Safety Team
outlined above. Therefore, it is proposed that the Pest Control and Dog Warden Services
will now operate as distinct functions, but under the same management and supervisory
arrangements as the Community Safety Team. It is also proposed that two Pest Control
Officers will operate a working week of 39 hours in the summer and 35 hours in the
winter to accommodate the varying seasonal demand for the service.

Environmental Wardens

4.8 It is proposed that the Environmental Wardens merge with the Council’s Street
Cleansing Team and that their job function is mainstreamed into the current
Street Cleansing service provision.

4.9 It is further proposed that the Clerical Officer post which currently supports the
Community Wardens will join the Estates Management administration support
team, in order to provide a more flexible and comprehensive support role to the
Community Safety Team.

5. HR IMPLICATIONS

5.1 A series of working groups were established with staff to consider various issues
associated with the integration. On the basis of these discussions, revised job
descriptions have been prepared and evaluated in accordance with Council grading
procedures in order to reflect the changes in duties of the respective posts. It is proposed
that all posts within the integrated service structure above will be appointed on a
permanent basis. This will provide security of employment for those staff currently
employed on a temporary basis.

Community Wardens

5.2 The revised job description for the re-designated post of Community Safety
Woarden is graded as E which would represent an increase from their current grade of D.
This staff group will relocate to Earls Road Depot, Grangemouth. The relocation will
enable the full Community Safety Team to be co-located within the same premises,
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facilitating more effective team working. The teams will however continue to be
deployed and operate within prescribed geographical areas. The proposed integration
also offers the Community Wardens a progression structure that wasn’t previously
available. There will also be some change to the current shift patterns operated by these
staff.

Environmental Enforcement Officers

5.3  There are no grading impacts for the Environmental Enforcement Officers
arising from the re-designation of their posts to Community Safety Officers and
they will remain on Grade F.

5.4 Currently this staff group work conventional day shifts, Monday to Friday. The
introduction of a shift pattern will vary the hours and days that they currently
work.

5.5  There will also be a training requirement for both staff groups in order to
familiarise and enable them to undertake the different duties and responsibilities
associated with the current Community Warden and Environmental
Enforcement posts.

Pest Control Officers/Dog Wardens
5.6 Some officers within the Environmental Enforcement Team have the necessary
skills and experience to undertake the above role.

5.7 This team will not operate a shift pattern although their hours will be varied
during the summer and winter months.

Environmental Wardens

5.8 It is proposed that the posts of Environmental Warden be integrated into the
permanent Street Cleansing establishment as Driver/Sweepers. Their terms and
conditions will remain the same and there are no other significant HR
implications, other than that they will benefit from a permanent contract.

5.9 The revised structure will also change the role of the current Environmental
Enforcement Co-ordinator, Community Warden Manager and Fieldwork Co-
ordinator. Revised job descriptions for these posts have been established,
resulting in new re-designated posts of Area Estates Co-ordinator (Community
Safety); Assistant Area Estates Co-ordinator and Area Estates Officer. The
grading review of these posts has resulted in an increase of one grade for each
post. There will be no grading change to the Clerical Officer role which currently
supports the Community Wardens.

5.10  Given the period of time that some staff have been in post, it is anticipated that
current staff (both operational and supetvisory/management) will be matched to
posts within the integrated service as far as possible. Vacancies after matching
will be filled through normal recruitment and selection procedures.

6. FINANCIAL IMPLICATIONS
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6.1

6.2

7.1

7.2

8.

The objective of the review has been to expand and increase the scope of the
Community Warden and Environmental Enforcement services, within the
existing budgetary provision.

Based on the revised gradings and associated on-costs, the proposed structure is
estimated to cost £875,000. This cost can be accommodated within the current
2009/10 revenue budget for these Services.

CONSULTATION TO DATE

Consultation meetings have been held with the staff and 3 specific Staff Working
Groups were set up to consider the following issues:

e Operational Issues (including scope and nature of service provision)

e Resources (including vehicles, PPE and service branding)

e Shift Patterns

These discussions with staff have assisted in informing the proposals contained
in the report. It is however recognised that the integration represents a significant
change to current methods of service provision and the associated implications
for staff providing the new service. As such, these discussions will be continued
with staff and the trade unions in order to effectively manage the integration
process and ensure appropriate working practices and processes are established
and implemented, particularly in relation to shift rotas; supervisory cover and
training and guidance.

OTHER FACTORS/IMPLICATIONS

Branding

8.1

8.2

It is proposed that the integrated service be renamed as the Community Safety
Team. With the current posts of Community Wardens being renamed as
Community Safety Wardens and the posts of Environmental Enforcement
Officers renamed Community Safety Officers.

It is proposed that there is a service launch, with an appropriate publicity
campaign to promote and advertise the service.

Vehicles

8.3

8.4

8.5

It is proposed that 5 vehicles are purchased on long term lease to replace the
current hired Community Warden vehicles and Environmental Enforcement
Officers will no longer be required to use their own vehicles.

These vehicles will have highly visual livery to ensure that the new service is
continuously promoted and in the public eye. One vehicle will be unmarked to
enable covert operations to be undertaken.

Recording Apparatus

In order to improve the quality of evidence gathered for enforcement action and
also to protect officers against complaints with regard to their behaviour or
actions, it is proposed that personal/body cameras are available for use by each
area team.
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8.6

8.7

9.1

9.2

9.3

9.4

9.5

10.

This equipment has been trialled and found to be effective in enhancing the
quality of evidence available, particularly when investigating complaints relating
to the appropriateness of enforcement action.

The camera recordings will also provide a valuable training aid for officers to
ensure consistency and standards of approach.

CONCLUSIONS

The proposed integration of the Community Wardens and Environmental
Enforcement Teams, provides an opportunity to better utilise staff resources,
skills and vehicles, enabling a more comprehensive service to be provided to the
community.

The proposed establishment of the area based Community Safety Teams will
enable service coverage to be increased to cover the full Council area. Patrols by
the Community Wardens are currently carried out on the basis of set routes. The
new Community Safety Teams will use gathered intelligence to allocate officers
into areas of highest need and will be focussed to specific areas and known “hot-
spots” based on data gathered from reported incidents and general experience
and knowledge gathered over time.

The proposals will also allow extended periods of coverage, particularly in the
mornings and early evenings. These times are currently out with the working days
of the Enforcement Team. The extended coverage will therefore enable the
Teams to respond and tackle public feedback and concerns, particularly regarding
dog-fouling, which predominantly occurs at these times.

The Community Safety Team will have a dual role, combining both the
community engagement and support role of the current Community Warden
service, together with enforcement powers, which can be utilised where
necessary. The operational duties and responsibilities of the Team will be clearly
defined to ensure that the appropriate balance between these roles is in place.
Appropriate guidance and training will be provided to the Team to enable the
dual role to be effectively undertaken.

Consultation has taken place with staff via the various working groups and trade
unions. In order to effectively manage the change process for staff, a programme
of training will be carried out to support staff during the integration process. It is
also proposed that dialogue continues with staff and the trade unions in order to
ensure that their feedback is incorporated into the finalised operational model.

RECOMMENDATIONS

Members are invited to:

10.1

10.2

Note the proposed integrated organisational structure, combining the
Community Warden service and Environmental Enforcement Team,;

Refer the proposed organisational structure to Policy and Resources
Committee for approval
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DIRECTOR OF CORPORATE & NEIGHBOURHOOD SERVICES
Date: 23 July 2009

Ref: ABB0809
Contact Officer: David McGhee, Ext: 0788

LIST OF BACKGROUND PAPERS

NONE
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AGENDA ITEM 5 (i)

FALKIRK COUNCIL

EXTRACT OF MINUTE of MEETING of the POLICY AND RESOURCES
COMMITTEE held in the MUNICIPAL BUILDINGS, FALKIRK on TUESDAY
8 SEPTEMBER 2009 at 10.30 a.m.

PR58.

REFERRALS FROM ENVIRONMENT AND COMMUNITY
SAFETY COMMITTEE - 18 AUGUST 2009

Review of Community Warden and Environment Enforcement Services

With reference to the Minute of Meeting of the Environment and Community
Safety Committee held on 18 August 2009 (Paragraphs ECS28 and ECS30
refer), there was submitted Report (circulated) dated 1 September 2009 by the
Director of Corporate and Neighbourhood Services detailing the Reports
considered by the said Committee and referred to Policy and Resources,

Review of Community Warden and Environment Enforcement
Services (ECS28)

Councillor Gow, seconded by Councillor Fry, moved the
recommendation as detailed in the Report.

By way of Amendment, Councillor Alexander, seconded by
Councillor Kenna moved that:-

“Committee notes that despite the assurances of the Labour/Tory
Administration there remains major concerns within the staff group

over this radical change of direction.

Officers are therefore asked to:-

a) conduct full consultation with the staff members concerned

b) provide alternative structures which retain the integrity of the
current role of the staff members involved.

o) Report back to Members only once there is full consultation
with staff”.

On a division 5 Members voted for the Motion and 3 voted for the
Amendment.

Accordingly, AGREED, to approve the proposed revised
organisational structure for the integrated Community Warden
Service and Environmental Enforcement Team as detailed in the
Report.

-61 -



-62 -



AGENDA ITEM 6 (i)

FALKIRK COUNCIL

EXTRACT OF MINUTE of MEETING of the POLICY AND RESOURCES
COMMITTEE held in the MUNICIPAL BUILDINGS, FALKIRK on TUESDAY
8 SEPTEMBER 2009 at 10.30 a.m.

PR60.

REFERRALS FROM HOUSING AND SOCIAL CARE COMMITTEE
—1SEPTEMBER 2009

With reference to the Minute of Meeting of the Housing and Social Care
Committee held on 1 September 2009 (Paragraphs HSC19, HSC21, HSC23,
HSC26, HSC27 and HSC28 refers), there was submitted joint Report
(circulated) dated 3 September 2009 by the Director of Corporate and
Neighbourhood Services and Acting Director of Social Work Services detailing
Reports considered by the said Committee and referred to Policy and
Resources, namely:-

Mixed Tenure Charging Arrangements (HSC19)

Councillor Gow seconded by Councillor Fry moved the recommendation
for this item as detailed in the Report.

By way of an amendment, Councillor Alexander, seconded by Councillor
Kenna moved that the discounted pricing structure should be retained
including that for the refurbishment of High Rise Flats.

On a division 4 Members voted for the Motion and 4 voted for the
Amendment.

There being an equality of votes and in terms of Standing Order 21.6, the
Convener used her casting vote in favour of the Motion.

Accordingly, AGREED, to discontinue the discounted pricing structure

for owners involved in the Planned Maintenance Programme with the
exception of the refurbishment of the high rise flats.
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AGENDA ITEM 6 (ii)

FALKIRK COUNCIL

Subject: REFERRAL FROM HOUSING AND SOCIAL CARE COMMITTEE -1
SEPTEMBER 2009

Meeting: POLICY AND RESOURCES COMMITTEE

Date: 8 SEPTEMBER 2009

Author: DIRECTOR OF CORPORATE AND NEIGHBOURHOOD SERVICES
AND ACTING DIRECTOR OF SOCIAL WORK SERVICES

1. INTRODUCTION

11 The following Reports were submitted to the Housing and Social Care Committee at its

2.1

2.2

2.3

24

2.5

meeting on 1 September 2009. The purpose of this Report is to refer recommendations
made by the Housing and Social Care Committee to Policy and Resources Committee for
approval.

MIXED TENURE CHARGING ARRANGEMENTS

Committee considered the Report by the Director of Corporate and Neighbourhood

Services on a review of mixed tenure charging arrangements involving owners and

presenting options for members to consider.

Committee was invited to:-

(1) note the planned introduction of improved arrangements for incorporating owners’
feedback and monitoring cases passed to Finance Services, in respect of mixed

tenure work;

(2)  consider the options available to the Council regarding recharging owners and the
financial implications for the Council, tenants and owners; and

(3)  refer the report to Policy and Resources Committee to consider the implications of
any decisions made by members in relation to discounts to owners.

Councillor Goldie, seconded by Councillor McNeill, moved that the recommendation to
be made to Policy and Resources Committee should be:-

“that the discounted pricing structure is discontinued with the exception of the
refurbishment of High Rise Flats.”

By way of an amendment, Councillor Meiklejohn, seconded by Councillor McNally
moved that the discounted pricing structure should be retained including that for the

refurbishment of High Rise Flats.

On a division, 6 Members voted for the Motion and 4 Members for the Amendment.
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2.6

2.7

3.1

3.2

3.3

4.1

Accordingly, Committee agreed:-

(1)  that the discounted pricing structure is discontinued with the exception of the
refurbishment of High Rise Flats, and

(2)  to refer to the Policy and Resources Committee.

(3) to note the planned introduction of improved arrangements for incorporating
owners’ feedback and monitoring cases passed to Finance Services, in respect of
mixed tenure work.

In accordance with paragraph 2.6 above, Policy and Resources Committee is
invited to agree that the discounted pricing structure is discontinued with the
exception of the refurbishment of High Rise Flats.

REVIEW OF DISTURBANCE ALLOWANCES FOLLOWING REPAIR AND
IMPROVEMENT WORK

Committee considered the Report by the Director of Corporate and Neighbourhood
Services on the review of arrangements through which the Council recompenses tenants
for disturbance/redecoration arising from internal works.

Committee was invited and agreed to:-

(1)  approve the proposed arrangements detailed in paragraph 4.2 and authorise officers

to develop the required procedural arrangements to allow implementation from
April 2010

(2) Index link allowances to the Retail Price Index (RPI) of February each year.
(However, this will not be reduced if there is a reduction in the RPI); and

(3)  refer the proposals outlined in paragraphs 4.2 to Policy and Resources Committee.

In accordance with paragraph 3.2 above, Policy and Resources Committee is
invited to approve the proposed arrangements as detailed in Paragraph 4.2 of the
Report and to authorise officers to develop the required procedural arrangements
to allow implementation from April 2010.

ROLE OF THE CHIEF SOCIAL WORK OFFICER - IMPLEMENTATION
OF NATIONAL GUIDANCE

Committee considered the Report by the Acting Director of Social Work Services
referring to the contents of the National Guidance on the Role of the Chief Social Work
Officer and to the Council’s draft Policy Statement.
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4.3

5.1

5.2

5.3

6.1

6.2

Committee was invited and agreed to:-

(1)  note the content of the National Guidance on the Role of the Chief Social Work
Officer;

(2)  endorse the Draft Policy Statement as outlined in Appendix 2 of the Report; and
(3)  refer the Policy Statement to Policy and Resources Committee for final approval.
In accordance with paragraph 4.2 above, Policy and Resources Committee is

invited to approve the Draft Policy Statement on the Role of the Chief Social Work
Officer.

DELIVERING SERVICES TO CHILDREN AND FAMILIES: INTENSIVE
FAMILY SUPPORT SERVICE

Committee considered the joint Report by the Acting Director of Social Work Services,
and the Directors of Education Services and of Community Services detailing the work
carried out by the Children’s Commission to develop more integrated approaches to
delivering services to children and families in the Falkirk Council area.

Committee was invited and agreed to:-

(1)  endorse the establishment of the permanent posts as outlined in paragraph 4.6 of
the Report, and

(2)  agree that the Report should be referred to Policy and Resources Committee for
establishment of the posts.

In accordance with paragraph 5.2 above, Policy and Resources Committee is
therefore invited to approve the establishment of the permanent posts as outlined
in Paragraph 4.6 of the Report.

INTERIM RESIDENTIAL PROVISION

Committee considered the Report by the Acting Director of Social Work seeking
approval to continue to contract with Care Visions for the provision of 4 local medium
term placements for Falkirk young people, on an interim basis.

Committee was invited to:-

(1)  endorse the proposal to continue to contract with Care Visions on an interim basis

to provide medium term care within the Council area for 4 young people and refer
this to Policy and Resources Committee for approval, and
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6.3

6.4

6.5

6.6

6.7

7.1

7.2

(2)  request that the Acting Director of Social Work provide an update and options
appraisal in relation to the longer term plans for a medium term/therapeutic unit at
the earliest opportunity.

Councillor Goldie, seconded by Councillor McNeill moved the recommendations as
contained within the Report.

By way of an amendment, Councillor Meiklejohn, seconded by Councillor Coleman
moved that recommendation 2 above, be substituted with the following:-

“Reaffirm commitment to a third therapeutic unit and to request the Acting Director of
Social Work Services to bring forward a Report on possible new build sites to Committee
before the end of this year.”

On a division, 6 Members voted for the Motion and 4 Members for the Amendment.
Accordingly, Committee agreed to:-

(1)  endorse the proposal to continue the contract with Care Visions, on an interim
basis, for the provision of medium term care within the Council area for 4 young
people and the matter be referred to the Policy and Resources Committee for
approval, and

(2)  request that the Acting Director of Social Work Services provide an update and
options appraisal in relation to the longer term plans for a medium
term/therapeutic unit at the earliest opportunity.

In accordance with paragraph 6.6(1) above, Policy and Resources Committee is
invited to approve the continuation of the contract with Care Visions for the
provision of medium term care for 4 young people.

FUTURE PROVISION OF FOSTERING SERVICES

Committee considered the Report by the Acting Director of Social Work Services on
changes in the nature of fostering provision over recent years.

Committee was invited and agreed to:-

(1)  endorse the increase of allowances to carers to the Fostering Network levels, on a
phased basis as outlined in the Report and to refer the matter to the Policy and
Resources Committee for approval;

(2)  endorse the proposal to undertake a procurement exercise in relation to external
foster care placements, on the basis that the outcome is referred to Policy and

Resources Committee for approval; and

(3)  request that the Acting Director of Social Work to provide Members with updates
on the progress of the development of the fostering service.
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In accordance with paragraph 7.2(1) above, Policy and Resources Committee is
invited to approve the increase of allowances to carers to the Fostering Network
levels, on a phased basis.
RECOMMENDATIONS

Committee is invited to:-

agree that the discounted pricing structure is discontinued with the exception of
the refurbishment of High Rise Flats;

approve the proposed arrangements as detailed in Paragraph 4.2 of the Report and
to authorise officers to develop the required procedural arrangements to allow
implementation from April 2010;

approve the Draft Policy Statement on the Role of the Chief Social Work Officer;

approve the establishment of the permanent posts as outlined in Paragraph 4.6 of
the Report;

approve the continuation of the contract with Care Visions for the provision of
medium term care for 4 young people; and

approve the increase of allowances to carers to the Fostering Network levels, on a
phased basis.

Director of Corporate and Neighbourhood Services

Acting Director of Social Work Services

Date: 3 September 2009

Contact Officer: Brian Pirie, ext 6110

LIST OF BACKGROUND PAPERS
NIL
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AGENDA ITEM 6 (iii)

FALKIRK COUNCIL

Subject: MIXED TENURE CHARGING ARRANGEMENTS
Meeting: HOUSING AND SOCIAL CARE COMMITTEE

Date:

1 September 2009

Author: DIRECTOR OF CORPORATE & NEIGHBOURHOOD SERVICES

1.1

2.1

2.2

23

INTRODUCTION

The purpose of this report is to inform Members of the outcome of a review of mixed
tenure charging arrangements involving owners and to present options for members to
consider. Benefits and costs to the Housing Revenue Account of the current discounted
pricing structure have been outlined in accordance with discussion regarding this issue at
the Special Meeting of Falkirk Council held on 1 December 2008.

MIXED TENURE CHARGING ARRANGMENTS

In respect of work to common parts, the Council currently operates a discounted pricing
structure for owners involved in the Planned Maintenance Programme and for owners
within the High Rise flats. These were approved by Committee in May and November
2005 respectively. There are no discounted pricing structures for owners involved in the
remainder of the Investment Programme or General Maintenance works.

The Communities Scotland Inspection report of February 2008 and resultant
Improvement Plan highlighted the need for the Council to:

e  Evaluate the effectiveness of the current flexible pricing and charging policy

e Introduce mechanisms for incorporating owners’ feedback about the effectiveness
of arrangements

e Improve monitoring of cases passed to Finance for invoicing owners

A review of the arrangements involving owners in communal works has recently been
completed. This involved:

e  Staff workshops

e Involvement of Finance, Legal and Development Services

e A literature review of best practice and the legal framework

e A review of relevant standards set by the Scottish Housing Regulator in relation to
owner occupiers
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3.1

3.2

3.3

3.4

3.5

3.6

The outcomes of this review are as follows:

e The costs and benefits of the current pricing structure have been identified with
options for members to consider (see Sections 3 and 4).

e  Mechanisms have been identified for incorporating owners’ feedback about the
effectiveness of arrangements; this will entail including owners in regular
satisfaction surveys and acting to improve services on the basis of those results.

e A procedure is being drawn up in partnership with Finance Services to enable
improved monitoring of cases passed to Finance for invoicing owners.

PLANNED MAINTENANCE DISCOUNTED PRICING STRUCTURE

Planned Maintenance work includes the painting of stair closes, communal gutters and
down pipes, chimney repairs and other essential cyclical maintenance activities. Owners
have a responsibility for their share of common repairs and maintenance work.

The discounted pricing structure for Planned Maintenance work was approved by
Members in May 2005 in an attempt to increase the number of owners willing to take part
in the programme. The cost of scaffolding is deducted and an additional 15% discount is
applied to the total bill. Administration costs of 12.5% to a maximum of /50 are also
discounted unless the debt needs to be legally pursued.

The impact of the discounted pricing structure has been evaluated by analysing discount
rates and income from owners for the financial years 2005/6 to 2008/9. The main issues
for Members to note are outlined below.

On average 328 bills per annum are issued to owners who have agreed to the Council
carrying out the work. In addition some owners opt to employ an alternative contractor.
In these cases the Council must be satisfied that the contractor is adequately insured, the
quote is competitive and that the quality of the work is satisfactory prior to paying its
share to the owner. From 2006/7 to 2008/9 there were 46 owners who opted to employ
alternative contractors, an average of 16 per annum. In these circumstances owners do
not receive an invoice from the Council. Comparable data was not collected prior to the
introduction of discounts.

The actual discount rate varies depending on whether scaffolding is involved. On average,
the overall percentage discount given to owners is 34% based on a broad sample of bills
selected for the purpose of the evaluation. This reduces the average bill by around /80
from £236 to £156.

The discount structure has cost the HRA ¢£105k over four years, an average of c/20k per
annum. The cost of the discounts represents a reduction in the overall Planned
Maintenance funding available of around 1.3%. The discounts will also cost progressively
more in the long run as the number of owners adjoining Council property rises as a result
of Right to Buy sales.

-72-



3.7 A survey of owners suggests that the discounts may not have significantly affected take up
or use of alternative contractors. In a survey of owners involved in the Planned
Maintenance Programme since the discounts were introduced, only a small minority
would have considered using an alternative contractor if the discount had not been
offered. The majority said that they would not have been any more likely to consider
employing an alternative contractor even if the Council had not offered a discount. The
most common reason for not considering an alternative contractor was related to
convenience. A small minority did not consider it due to a lack of awareness that this was
an option and one had considered using an alternative contractor but had been unable to
find one. None of the owners had been aware until the point of the survey that a
discount had been provided by the Council.

3.8  There are a number of options open to the Council in light of this review. The costs and
implications of different options are summarised below.

3.9 Option A — Suspending or Discontinuing the Planned Maintenance Discounted
Pricing Structure would:

e Remove the cross subsidy of £26k per annum from tenants to owners via the
Housing Revenue Account and increase the available expenditure by around 1.3%.

e Standardise the pricing structure for owners involved in Planned Maintenance and
Investment Programme work, with the exception of the unique case of the High
Rise flats dealt with under Section 4.

e  Maximise the annual Planned Maintenance budget, potentially expanding the
programme by around 31 more council properties each year.

e Have no impact on participation rates where the Council is a majority owner and a
potentially negative impact on participation rates where the Council is a minority
or equal share owner. This is because participation is required of all owners if the
majority decide to carry out essential maintenance, repairs or replacements to
common parts, under the Tenements (Scotland) Act 2004. The survey of owners
involved in planned maintenance discounts does not however substantiate
whether discounts in practice, had any positive impact on participation rates.

e Increase the average bill per owner by £80 (34%) unless the owner is able to
identify a lower cost alternative contractor that is acceptable to the Council.

e Potentially increase the likelihood that owners will not use the Council’s in house
service provider, in turn allowing more work to be carried out within Council
properties. There is no evidence available to suggest that this is likely however.

3.10  Option B — Retaining the Planned Maintenance Discount would:

e Cost the HRA c/26k annually based on average costs over the last five years.

e Retain the current inequalities between Planned Maintenance and Investment
Programme pricing structures involving owners.
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e Continue to reduce the amount of available expenditure on tenanted properties by
around 1.3% per annum, equivalent over four years to excluding one hundred and
twenty five (125) Council properties from the programme.

e Have no impact on current participation rates of owners in planned maintenance.
e Continue to reduce the average bill per owner by around /£80.

e Continue to limit the likelihood of owners opting not to use the Council’s in
house service provider.

e  Cost progressively more in the long run if the number of owners adjoining
Council properties increases as the Right to Buy is taken up.

3.11  Option C — Extending Discounts to the Investment Programme would:

e Cost the HRA ¢£43k per annum, if all communal work under the Investment
Programme involving owners received a 34% discount.

e Standardise the pricing structure for owners involved in Planned Maintenance and
Investment Programme work, with the exception of the unique case of the High
Rise flats dealt with under Section 4.

e Reduce the available expenditure on Council properties by an estimated c/43k per
annum, the equivalent over four years to around 56 gas central heating
installations.

e Have no impact on participation rates where the Council is a majority owner and a
potentially positive impact on participation rates where the Council is a minority
or equal share owner. This is because participation is required of all owners if the
majority decide to carry out essential maintenance, repairs or replacement to
common parts (as well as installing door entry systems), under the Tenements
(Scotland) Act 2004. The survey of owners involved in planned maintenance
discounts does not however substantiate whether discounts in practice, had any
positive impact on participation rates.

e Potentially have an impact on participation in certain improvements (i.e. those not
reasonably incidental to the essential repair, maintenance or replacement of
common parts) to meet the Scottish Housing Quality Standard (SHQS). The
SHQS is not mandatory for private sector housing therefore it can be generally
more difficult to achieve in mixed tenure circumstances.

e Reduce the average bill per owner involved in the Investment Programme by

£891.

e Cost progressively more in the long run as the number of owners adjoining
Council properties increases as the Right to Buy is taken up.
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3.13

4.1

4.2

4.3

General Maintenance - The cost of extending discounts to owners involved in General
Maintenance repairs is unlikely to impact on participation in essential work but would lead
to a proportionate reduction in available expenditure from this budget. As outlined in 2.4,
measures to improve monitoring arrangements are being introduced which may increase
the identifiable income from this source. However on average, income over the last 4
years is ¢/ 7k per annum. On this basis extending a 34% discount to owners involved in
General Maintenance would cost the HRA around £2k per annum.

Discount Rate - Members will also wish to consider that the current discounted pricing
structure for Planned Maintenance is not a flat rate 34% discount. It varies according to
whether scaffolding is involved, as outlined in paragraph 3.2. It could therefore be an
option to replace the current variable pricing structure with a flat rate discount, in the
interests of standardisation. The discount rate could be 34% or some other percentage
deemed by Members to be appropriate.

HIGH RISE FLATS DISCOUNTED PRICING STRUCTURE

The discounted pricing structure for the High Rise flats was agreed by Members in
November 2005. The cost of improvement work, preliminaries and fees are deducted
from owners’ bills. This was agreed after taking account of a number of issues including:

e  Unique property type and nature of the refurbishment programme

e High cost of work relative to property values

e Difficulties associated with raising finance via mortgages for these properties
e Significant element of improvements included in the programme

e The legal framework relating to repairs, maintenance and improvements. Owners
are not obliged to pay towards the cost of improvements unless they have
consented to do so (in general terms where title deeds are silent, under the
Tenements (Scotland) Act 2004, owners need to provide permission for most
types of improvements, unlike repairs and maintenance which can be authorised
by majority decision).

Within existing arrangements the main benefits are in terms of enabling the Council to
undertake the programmed improvements within each project; and the financial benefit
for owners given the unique construction type, high unit costs and difficulty raising
mortgage finance.

Cost of Discounts - The cost to the HRA of the discounted pricing structure for the
High Rise flats is c¢£11k per owner (exclusive of VAT) based on previous contracts. The
bill per owner after discount was c/23k for Breton Court, c/21k for Corentin Court and
c£ 16k for Belmont Tower (inclusive of VAT). Some owners have reduced their bills
further via means tested grant of up to 100% of the re-roofing costs (c/£3800). The
refurbishment contract at Belmont Tower includes 16 owners recently issued with final
bills. Six out of the seven owners at Breton & Corentin Courts have paid their bills in full.
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4.5

4.6

5.1

6.1

6.2

Impact of the Housing Scotland Act 2006 - It was noted when the current discount
arrangements were approved that there may be an opportunity to review arrangements
following the enactment of the Housing (Scotland) Act 20006, relevant provisions of
which are being implemented on a phased basis over 12 months from 1 April 2009. Legal
Services have explored the potential to use Maintenance Orders, Work Notices and
Repayment Charges under the 2006 Act; but have concluded that it would not be fully
commensurate with the Guidance to do so under these particular circumstances, one of
the reasons being that the owners are not being required to organise and carry out the
work themselves. Lending options including equity release are continuing to be reviewed
by the Scottish Government. All other forms of advice and assistance to owners under
this Act will be detailed in the Council’s Draft Statement of Assistance.

There are a number of options open to the Council in light of this review. The costs and
implications of different options are summarised below.

e Option A — Retain Discounts for High Rise Flats Refurbishment
This option will cost the HRA ¢/£11k per owner. The estimated total cost will be
c£913k based on previous costs and the current number of owners (83) within the
6 blocks remaining to be refurbished.

e Option B — Remove Discounts for High Rise Flats Refurbishment
This option would not necessarily save the HRA the full discount to owners
because they are not obliged if they do not agree, to contribute to the type of
improvements being carried out to the ground floor areas. The removal of
discounts for fees and preliminaries (c£9k per owner) would save the HRA
c/£747k over the course of refurbishing the remaining blocks.

Members will note that when the Council authorised the pricing structure for the High

Rise flats it did so on the basis of a rolling programme. The agreed pricing structure was
subsequently communicated via consultation events and leaflets to owners in all blocks.

CONCLUSION
This report summarises the findings of a review of mixed tenure charging arrangements
and discounted pricing structures that has been prompted by the issues raised within the

2008 Communities Scotland Inspection Report for the Housing Service. It invites
members to consider the options available to them in light of the findings presented.

RECOMMENDATIONS
Committee are invited to:
Note the planned introduction of improved arrangements for incorporating
owners’ feedback and monitoring cases passed to Finance Services, in respect of

mixed tenure work;

Consider the options available to the Council regarding recharging owners and
the financial implications for the Council, tenants and owners; and
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6.3 Refer the report to Policy and Resources Committee to consider the implications
of any decisions made by members in relation to discounts to owners.

DIRECTOR OF CORPORATE & NEIGHBOURHOOD SERVICES

Date: 20 August 2009
Ref: AALO0909 Mixed Tenure
Contact Names: David Dunbar, Service Manager, ext 0833
Stephen Murphy, Senior Programmes Ofticer, ext 0838

LIST OF BACKGROUND PAPERS

1. Analysis of costs of discounted pricing Structure for Owners.
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AGENDA ITEM 7 (i)

FALKIRK COUNCIL

EXTRACT OF MINUTE of MEETING of the POLICY AND RESOURCES
COMMITTEE held in the MUNICIPAL BUILDINGS, FALKIRK on TUESDAY
8 SEPTEMBER 2009 at 10.30 a.m.

PR60.

REFERRALS FROM HOUSING AND SOCIAL CARE COMMITTEE
—1SEPTEMBER 2009

With reference to the Minute of Meeting of the Housing and Social Care
Committee held on 1 September 2009 (Paragraphs HSC19, HSC21, HSC23,
HSC26, HSC27 and HSC28 refers), there was submitted joint Report
(circulated) dated 3 September 2009 by the Director of Corporate and
Neighbourhood Services and Acting Director of Social Work Services detailing
Reports considered by the said Committee and referred to Policy and
Resources, namely:-

Interim Residential Provision (HSC27)

Councillor Gow, seconded by Councillor Fry, moved the
recommendation for this item as detailed in the Report.

By way of an Amendment, Councillor Alexander, seconded by Councillor
Kenna moved that, in addition to recommendation 8.1 in the original
report:-

“Committee agrees with the statement made by the current Leader of
Falkirk Council that failure to deliver the three new centres committed to
by the previous SNP/Independent Administration would be a betrayal of
the children of Falkirk.

Committee therefore agrees to honour this commitment and asks officers
to bring forward options for a new build centre”.

While addressing Committee under her right to reply the Convener
checked Councillor Alexander for interrupting under Standing Order
206.1.

Councillors Alexander and Spears withdrew from the meeting.

On a division 4 Members voted for the Motion and 2 voted for the
Amendment.

Accordingly, AGREED to continue the contract with Care Visions on an

interim basis to provide medium term care within the Council area for 4
young people.
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AGENDA ITEM 7 (ii)

FALKIRK COUNCIL

Subject: REFERRAL FROM HOUSING AND SOCIAL CARE COMMITTEE -1
SEPTEMBER 2009

Meeting: POLICY AND RESOURCES COMMITTEE

Date: 8 SEPTEMBER 2009

Author: DIRECTOR OF CORPORATE AND NEIGHBOURHOOD SERVICES
AND ACTING DIRECTOR OF SOCIAL WORK SERVICES

1. INTRODUCTION

11 The following Reports were submitted to the Housing and Social Care Committee at its

2.1

2.2

2.3

24

2.5

meeting on 1 September 2009. The purpose of this Report is to refer recommendations
made by the Housing and Social Care Committee to Policy and Resources Committee for
approval.

MIXED TENURE CHARGING ARRANGEMENTS

Committee considered the Report by the Director of Corporate and Neighbourhood

Services on a review of mixed tenure charging arrangements involving owners and

presenting options for members to consider.

Committee was invited to:-

(1) note the planned introduction of improved arrangements for incorporating owners’
feedback and monitoring cases passed to Finance Services, in respect of mixed

tenure work;

(2)  consider the options available to the Council regarding recharging owners and the
financial implications for the Council, tenants and owners; and

(3)  refer the report to Policy and Resources Committee to consider the implications of
any decisions made by members in relation to discounts to owners.

Councillor Goldie, seconded by Councillor McNeill, moved that the recommendation to
be made to Policy and Resources Committee should be:-

“that the discounted pricing structure is discontinued with the exception of the
refurbishment of High Rise Flats.”

By way of an amendment, Councillor Meiklejohn, seconded by Councillor McNally
moved that the discounted pricing structure should be retained including that for the

refurbishment of High Rise Flats.

On a division, 6 Members voted for the Motion and 4 Members for the Amendment.
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2.6

2.7

3.1

3.2

3.3

4.1

Accordingly, Committee agreed:-

(1)  that the discounted pricing structure is discontinued with the exception of the
refurbishment of High Rise Flats, and

(2)  to refer to the Policy and Resources Committee.

(3) to note the planned introduction of improved arrangements for incorporating
owners’ feedback and monitoring cases passed to Finance Services, in respect of
mixed tenure work.

In accordance with paragraph 2.6 above, Policy and Resources Committee is
invited to agree that the discounted pricing structure is discontinued with the
exception of the refurbishment of High Rise Flats.

REVIEW OF DISTURBANCE ALLOWANCES FOLLOWING REPAIR AND
IMPROVEMENT WORK

Committee considered the Report by the Director of Corporate and Neighbourhood
Services on the review of arrangements through which the Council recompenses tenants
for disturbance/redecoration arising from internal works.

Committee was invited and agreed to:-

(1)  approve the proposed arrangements detailed in paragraph 4.2 and authorise officers

to develop the required procedural arrangements to allow implementation from
April 2010

(2) Index link allowances to the Retail Price Index (RPI) of February each year.
(However, this will not be reduced if there is a reduction in the RPI); and

(3)  refer the proposals outlined in paragraphs 4.2 to Policy and Resources Committee.

In accordance with paragraph 3.2 above, Policy and Resources Committee is
invited to approve the proposed arrangements as detailed in Paragraph 4.2 of the
Report and to authorise officers to develop the required procedural arrangements
to allow implementation from April 2010.

ROLE OF THE CHIEF SOCIAL WORK OFFICER - IMPLEMENTATION
OF NATIONAL GUIDANCE

Committee considered the Report by the Acting Director of Social Work Services
referring to the contents of the National Guidance on the Role of the Chief Social Work
Officer and to the Council’s draft Policy Statement.
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4.2

4.3

5.1

5.2

5.3

6.1

6.2

Committee was invited and agreed to:-

(1)  note the content of the National Guidance on the Role of the Chief Social Work
Officer;

(2)  endorse the Draft Policy Statement as outlined in Appendix 2 of the Report; and
(3)  refer the Policy Statement to Policy and Resources Committee for final approval.
In accordance with paragraph 4.2 above, Policy and Resources Committee is

invited to approve the Draft Policy Statement on the Role of the Chief Social Work
Officer.

DELIVERING SERVICES TO CHILDREN AND FAMILIES: INTENSIVE
FAMILY SUPPORT SERVICE

Committee considered the joint Report by the Acting Director of Social Work Services,
and the Directors of Education Services and of Community Services detailing the work
carried out by the Children’s Commission to develop more integrated approaches to
delivering services to children and families in the Falkirk Council area.

Committee was invited and agreed to:-

(1)  endorse the establishment of the permanent posts as outlined in paragraph 4.6 of
the Report, and

(2)  agree that the Report should be referred to Policy and Resources Committee for
establishment of the posts.

In accordance with paragraph 5.2 above, Policy and Resources Committee is
therefore invited to approve the establishment of the permanent posts as outlined
in Paragraph 4.6 of the Report.

INTERIM RESIDENTIAL PROVISION

Committee considered the Report by the Acting Director of Social Work seeking
approval to continue to contract with Care Visions for the provision of 4 local medium
term placements for Falkirk young people, on an interim basis.

Committee was invited to:-

(1)  endorse the proposal to continue to contract with Care Visions on an interim basis

to provide medium term care within the Council area for 4 young people and refer
this to Policy and Resources Committee for approval, and
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6.3

6.4

6.5

6.6

6.7

7.1

7.2

(2)  request that the Acting Director of Social Work provide an update and options
appraisal in relation to the longer term plans for a medium term/therapeutic unit at
the earliest opportunity.

Councillor Goldie, seconded by Councillor McNeill moved the recommendations as
contained within the Report.

By way of an amendment, Councillor Meiklejohn, seconded by Councillor Coleman
moved that recommendation 2 above, be substituted with the following:-

“Reaffirm commitment to a third therapeutic unit and to request the Acting Director of
Social Work Services to bring forward a Report on possible new build sites to Committee
before the end of this year.”

On a division, 6 Members voted for the Motion and 4 Members for the Amendment.
Accordingly, Committee agreed to:-

(1)  endorse the proposal to continue the contract with Care Visions, on an interim
basis, for the provision of medium term care within the Council area for 4 young
people and the matter be referred to the Policy and Resources Committee for
approval, and

(2)  request that the Acting Director of Social Work Services provide an update and
options appraisal in relation to the longer term plans for a medium
term/therapeutic unit at the earliest opportunity.

In accordance with paragraph 6.6(1) above, Policy and Resources Committee is
invited to approve the continuation of the contract with Care Visions for the
provision of medium term care for 4 young people.

FUTURE PROVISION OF FOSTERING SERVICES

Committee considered the Report by the Acting Director of Social Work Services on
changes in the nature of fostering provision over recent years.

Committee was invited and agreed to:-

(1)  endorse the increase of allowances to carers to the Fostering Network levels, on a
phased basis as outlined in the Report and to refer the matter to the Policy and
Resources Committee for approval;

(2)  endorse the proposal to undertake a procurement exercise in relation to external
foster care placements, on the basis that the outcome is referred to Policy and

Resources Committee for approval; and

(3)  request that the Acting Director of Social Work to provide Members with updates
on the progress of the development of the fostering service.
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In accordance with paragraph 7.2(1) above, Policy and Resources Committee is
invited to approve the increase of allowances to carers to the Fostering Network
levels, on a phased basis.
RECOMMENDATIONS

Committee is invited to:-

agree that the discounted pricing structure is discontinued with the exception of
the refurbishment of High Rise Flats;

approve the proposed arrangements as detailed in Paragraph 4.2 of the Report and
to authorise officers to develop the required procedural arrangements to allow
implementation from April 2010;

approve the Draft Policy Statement on the Role of the Chief Social Work Officer;

approve the establishment of the permanent posts as outlined in Paragraph 4.6 of
the Report;

approve the continuation of the contract with Care Visions for the provision of
medium term care for 4 young people; and

approve the increase of allowances to carers to the Fostering Network levels, on a
phased basis.

Director of Corporate and Neighbourhood Services

Acting Director of Social Work Services

Date: 3 September 2009

Contact Officer: Brian Pirie, ext 6110

LIST OF BACKGROUND PAPERS
NIL
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AGENDA ITEM 7 (iii)

FALKIRK COUNCIL

SUBJECT: INTERIM RESIDENTIAL PROVISION

MEETING: HOUSING AND SOCIAL CARE COMMITTEE

DATE: 1°T SEPTEMBER 2009

AUTHOR: ACTING DIRECTOR OF SOCIAL WORK SERVICES

1.1

2.1

2.2

23

INTRODUCTION

This report seeks approval from Members to contract with a residential care provider,
Care Visions, to provide 4 local medium term placements for Falkirk young people, on
an interim basis. The report also highlights that work is being done to evaluate the
longer term options for this type of care and proposes that an update is provided by the
Acting Director of Social Work Services at the earliest opportunity.

BACKGROUND

In 2001, Members agreed a new structure for the provision of local care for our young
people. The plan for local residential child care provision includes a long term unit, a
short term unit and a medium term therapeutic unit.

Since then the Council has opened the long term unit, expanded this to accommodate 5
young people, and commenced work to develop a short term unit, which is due to open
in early 2010.

In June 2006, Members of the Policy and Resources Committee agreed to the Council
block purchasing 3 beds from a local care provider, Care Visions, pending the opening
of our own short term accommodation. This provided the Council with local care for
our young people at a significant saving to the Council, at that time £2,700 per bed per
week against £3,500 - £4,300 for other providers. Additionally in 2007 Members agreed
to the purchase of an additional external short term/ctisis care bed from Crosstreach in a
joint one year contract with Stirling and Clackmannanshire Councils.

Since 2006 Care Visions have provided short term care for a maximum of 3 young
people at any one time at their unit at Westside Farm, Avonbridge. A positive working
relationship has developed and they have indicated their willingness to continue to
provide residential care to meet the needs of some of our most vulnerable young people.
Following the opening of the Council’s own short term unit early next year, we will be
able to meet the bulk of our needs for short term accommodation in a cost effective
way through in house provision. However, we will still have some outstanding needs,
primarily for medium term accommodation for younger children. The remainder of this
report outlines the outstanding need for residential care and makes proposals for how
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3.2
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4.1

4.2

these could be met in a more cost effective manner through an interim revised contract
with Care Visions.
CURRENT REQUIREMENTS FOR RESIDENTIAL CARE

As outlined above, by the beginning of 2010 it is envisaged that the Council will have
succeeded in developing 5 long term places and 5 short term places for children and
young people requiring residential care. In 2008, in recognition of the changes in
patterns and trends relating to residential care and the resultant financial pressures, a
Best Value Review was undertaken. This examined patterns and trends relating to
residential child care and confirmed that there continued to be a need for residential
provision for younger children who needed medium term therapeutic input. The
number of full-time placements of this nature required in recent years was as follows:

2005/2006 3
2006/2007 6
2007/2008 7
2008/2009 6

The review also concluded that, in the light of the difficulties experienced to date in
developing our own in house provision, there would be merits in undertaking an option
appraisal of different approaches to achieving medium term places, rather than
automatically continuing with a model of in-house provision. A sum of £750,000 has
been set aside in the capital programme for 2010-2011 for a therapeutic unit. Work has
commenced to undertake an options appraisal which will be reported to members in due
course and which will help to inform a decision about whether a further in-house
project in 2010-2011 represents the best way forward for meeting the Council’s
outstanding needs for residential child care.

In the meantime, however, the Council has the opportunity to enter into a revised
contract with Care Visions which could provide a more cost effective way of meeting
our needs for medium term accommodation for young people.

PROPOSAL

Care Visions remains the only residential child care provider in Falkirk Council area
apart from 2 units providing specialist care to children with disabilities. Falkirk Council
continues to require residential care for young people requiring medium term care, and
until our own provision is available such placements are being purchased externally at a
cost of between /3,200 and £4,500 per child per week. Of the placements currently
purchased externally, 7 are spot purchased from Care Visions, at a cost of £3,375 to
£3,970 per bed per week dependent on level of support required.

Care Visions also provide other types of residential care across the country, including
long term and medium term care and are therefore an experienced provider. Following
discussions, they have advised that they could reconfigure their provision in Westside to
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provide 4 medium term beds, through a revision of their current block purchase
contract, at a weekly cost of £2,892 per bed.

This compares favourably with the costs of other external placements as outlined above
and represents a substantial discount on their spot purchase placements.

A revised 15 month contract, to this effect from January 2010 to April 2011 would:-

e allow the service to update the work previously done to ensure the model of service
delivery remains the right one, and provide members with an options appraisal.

e ‘save’ the council £483 per bed per week, or £31,395 per bed over a 15 month
period.

e allow children to remain in their local community, attend their local school, and keep
contact with family and friends.

FINANCIAL IMPLICATIONS

The cost of residential care for children is a significant financial pressure for the Council.
Entering into a revised contract with an existing provider of care would save the council
£1,932 per week on 4 placements, plus savings in staff time and travel.

Over a 15 month period, the contract would cost £751,920, at current rates a saving to
the Council of £125,580.

RESOURCE IMPLICATIONS

There are no human resource implications

CONCLUSION

Patterns and trends relating to looked after children indicate that the Council will
continue to require at least 4 medium term residential placements. These are currently
spot purchased externally to the Council with consequent implications for children who
are living out of the area and financial pressures on the Council

Contracting with Care Visions for local provision of 4 placements is a means to bring
costs down in the interim, and gives space to agree the best way to meet our
commitment to local provision of medium term/therapeutic cate.

Our existing relationship with Care Visions means we would be working with a known
provider and able to monitor standards of care effectively.

RECOMMENDATION

It is recommended that members should;
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8.1 endorse the proposal to continue to contract with Care Visions on an
interim basis to provide medium term care within the council area for 4
young people and refer this to Policy and Resources committee for approval,

8.2 request that the Acting Director of Social Work provide an update and

options appraisal in relation to the longer term plans for a medium
term/therapeutic unit at the eatliest opportunity.

ACTING DIRECTOR OF SOCIAL WORK SERVICES

Date: 3t August 2009
Contact Officer: Vivien Goodbrand, Service Manager (Children & Families), 506463

LIST OF BACKGROUND PAPERS

1. Best Value Review of Residential Child Care - Best Value and Audit Forum
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AGENDA ITEM 8 (i)
FALKIRK COUNCIL

EXTRACT OF MINUTE of MEETING of the LEISURE, TOURISM AND
COMMUNITY COMMITTEE held in the MUNICIPAL BUILDINGS, FALKIRK on
TUESDAY 15 SEPTEMBER 2009 at 9.30 A.M.

LTC26. THE PARK GALLERY

There was submitted Report (circulated) dated 25 August 2009 by the Director of

Community Services on future options in relation to the operation of the Park Gallery,
Falkirk.

Discussion included the importance of safeguarding the facility for art, artists, the
public and for the cultural development of the Falkirk Council area.

Councillor Mahoney, seconded by Provost Reid, moved that the Park Gallery be
relocated to Callendar House, Falkirk by the end of April 2010.

By way of an Amendment, Councillor Meiklejohn, seconded by Councillor Coleman,
moved the following:-

‘It is recognised that the Park Gallery has provided a focal point for both high profile
nationally renowned and local artists to display their works and enable local people to
interact with them particularly through the educational programme. This is
demonstrated in the increased visitor numbers in 2009/10, including visitors from
outwith Falkirk District.

In addition it is acknowledged that the Park Gallery adds value to the facilities within
Callendar Park, all of which are independent, the loss of any one could significantly
impact on the others. Therefore there should be no downgrading of the Park Gallery

and the current regime be retained.’

In terms of Standing Order 21.4(i) a vote was taken by way of a roll call, there being 11
members present with Members voting, as undernoted:-

For the Motion (7) - Provost Reid; Councillors Buchanan, Lemetti, C MacDonald,
McLuckie, Mahoney and Nicol.

For the Amendment (4) - Councillors Meiklejohn, Coleman, ] Constable and McNally.

Accordingly, AGREED that the Park Gallery be relocated to Callendar House, Falkirk
by the end of April 2010.
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AGENDA ITEM 8 (ii)

FALKIRK COUNCIL

Subject : THE PARK GALLERY
Meeting : LEISURE TOURISM & COMMUNITY COMMITTEE

Date

15 SEPTEMBER 2009

Author : DIRECTOR OF COMMUNITY SERVICES

1.1

2.1

2.2

23

24
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3.1

3.2

INTRODUCTION

At the meeting of Falkirk Council on 11 February 2009, the budget report noted that a
review of the Park Gallery would be undertaken with a view to reducing operating costs.
The purpose of this report is to provide Members of the Committee with information
about the Park Gallery to enable them to consider such future options.

BACKGROUND

The Park Gallery is situated in Callendar Park, adjacent to the Callendar House Tea
Room. It was opened in 2001 to provide a venue for contemporary arts and crafts as a
complement to the historical displays in Callendar House.

The refurbishment of the Gallery was supported by funding of circa £90K from the
Scottish Arts Council and the Gallery continues to receive financial support for
programmes and projects from the same source. The Park Gallery is one of 40 Scottish
Galleries participating in the UK Own Art scheme, administered in Scotland by the
Scottish Arts Council and designed to encourage the purchase of contemporary art and
crafts.

There is a strong interdependency with other facilities in the Park (Callendar House, the
Teashop and the Park itself) and programmes link to other initiatives such as the Big
Draw and Homecoming Scotland

The venue has the appropriate infrastructure e.g. appropriate security and environmental
systems installed together with appropriate insurance cover, which allows the venue to
hire or curate exhibitions that require such conditions. It is a dedicated and recognised
space in which to exhibit works of art or crafts to a high standard.

However, it should be said that there are some drawbacks to the venue. In the first
place it is quite a small space, comprising two galleries with low headroom. This has
restricted the range and scale of professional exhibitions that can be shown. It also lacks
storage and staff facilities, which again has placed restrictions on workshops and other
activities. A larger venue with good ancillary facilities would allow a higher profile for
exhibitions and activities.

STRATEGIC CONTEXT

The Park Gallery is one element of a strategic approach to arts development in the
Falkirk Council area and sits within the national context of the Scottish Arts Council’s
priorities for the visual arts in Scotland.

Falkirk Council has an excellent track record in supporting visual artists and craftspeople
and has established a national reputation for hosting contemporary art and craft
exhibitions. The Park Gallery is a venue with which artists and exhibition lenders are
happy to be associated. This is recognised by the Scottish Arts Council and has helped
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the Council secure funding to deliver the Falkirk and Stirling Visual Arts and Crafts
Awards Schemes, supported by SAC and delivered in partnership with Stirling and
Clackmannanshire Councils. Cultural Services hosted a Craftmakers’ Networking Day
at the Park Gallery designed to provide information to craftmakers on business support
and development which attracted 25 local makers. Forth Valley College also uses a
number of exhibitions, including the arts and craft exhibition “Winter Warmth” as study
visits for students

PROGRAMMES AND ACTIVIITES

The programme of exhibitions and associated events is wide ranging and seeks to
balance increasing visitor numbers with engaging local people and visitors in
contemporary arts and crafts. The aim is both to attract those who already have an
interest in contemporary arts and crafts and also to encourage those for whom visiting
exhibitions is a new experience. The Gallery has a key role to play in supporting
emerging local artists and for supporting students from Forth Valley College to show
their works in a professional environment.

The programme is varied, with exhibitions covering a wide range of artistic media —
paintings, sculpture, photography, ceramics and glass, textiles and crafts. Some of the
exhibitions are hired from other organisations, some are developed in house and some
are the result of a partnership approach. There is an educational programme linked to
exhibitions, that encourages children, young people and adults to become involved with
the arts through workshops and talks

Equally, the Gallery exhibits works by nationally renowned artists, thus giving local
residents the opportunity to view and enjoy art works not usually accessible to them.
Recent examples have included the artist David Hockney, the photographer Man Ray,
the exhibition of paintings, drawings and prints by Joan FEardley and a major
retrospective of the works of Lesley Banks (alocal artist of national repute).

Visitor Figures

Visitor figures for the Park Gallery in 2006 /07 were 4744; in 2007 /08 they were 4138
and in 2008/09 they totaled 4143. Whilst these figures have remained faitly consistent,
there has been an increase in media interest and publicity for the Park Gallery
programme. This has resulted in an increase in visitor figures for the 2009/10 season.
During 2009 there has been a number of high profile exhibitions, including
“Documenting Life”, paintings and drawings by Joan FEardley and Audrey Walker;
“Lesley Banks: 25 years of Painting” and “Marion Smith: Long View” . As a result
visitor figures have increased considerably. During the period April to July 2009 visitor
numbers totaled 3115 (in 2008 it was 1333 for the same period). The exhibitions are
attracting visitors from beyond the Falkirk Council area who are coming specifically to
visit the Gallery

OPERATING COSTS

For the financial year 2009/2010 the Park Gallery will have the following direct
operating costs. The detail is set out below:

Staffing Costs £27,360
Property Costs £4,490
Supplies and Services £18,640

£50,490
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7.2.1

OPTIONS FOR REDUCING OPERATING COSTS

A number of options for reducing operating costs are listed below.

Reducing Opening Hours

The Park Gallery’s current opening hours are as follows:

e Monday to Saturday 10 am — 4pm ( October — March)
e Monday to Saturday 10am — 5pm and Sunday 2pm — 5pm (April to September)

The Gallery is also closed to the public during periods of exhibition changeover. This is
standard practice. The Gallery could be closed for one or more days per week or open
for afternoons only. If the Gallery were closed for one additional day per week, the
annual saving in staff costs would be £4,378. This would be multiplied if there was
more than one additional closed day. The reduction in opening hours may have
implications for staff contracts and consultation with trade unions would be required.
This is explained further in 10.1.

In terms of implications, a reduction in opening hours would require promotion to alert
potential visitors. In general, visitors can be deterred by irregular opening hours.

Reducing the Park Gallery Exhibition and Workshop Programme

As stated in Section 2, the Gallery was established with funding from the Scottish Arts
Council, to provide a venue for contemporary arts and crafts. Many of the exhibitions
are purchased as part of touring programmes, whilst others are developed by staff in
partnership with the artists concerned. The costs associated with the development of
this programme are £18,640. This includes promotion and publicity, insurance cover
and the purchase of material.

The number of exhibitions per annum could be reduced, with an associated 50%
reduction in costs of £9,320, although this could leave the Gallery closed for long
periods between shows.

OPTIONS FOR RELOCATION

As explained above the Park Gallery provides a dedicated and nationally recognised
venue with a clear focus both on exhibiting contemporary arts and crafts, and
encouraging participation in the arts. It also has appropriate security and environmental
measures in place. There is no other similar venue managed by Falkirk Council, so
relocation is likely require further investment.

A number of locations have been considered:

Callendar House

Callendar House has one temporary exhibition space which is used for object based
exhibitions of historical interest and significance. Many of the exhibitions are curated
from the museum collections, allowing visitors the opportunity to view artifacts from
the collection which are not usually on display. The exhibition space ha